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Important Notices and Disclaimers

Forward-Looking Statements

This presentation contains forward-looking statements regarding future events and future performance of GEO that involve risks and uncertainties that
could materially and adversely affect actual results, including statements regarding GEO’s financial guidance for the full year and first quarter of 2026,
the $500 million share repurchase program authorized by GEO’s Board of Directors, the anticipated timing and annualized revenues related to the
activation of certain facilities and new and amended contracts, GEO’s ability to capture additional growth opportunities, and the Company’s efforts to
strengthen its capital structure and enhance shareholder value through capital returns. Forward-looking statements generally can be identified by the use
of forward-looking terminology such as “may,” “will,” “expect,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate,” or “continue” or the
negative of such words and similar expressions. Risks and uncertainties that could cause actual results to vary from current expectations and forward-
looking statements contained in this press release include, but are not limited to: (1) GEQ’s ability to meet its financial guidance for the full year and first
quarter of 2026 given the various risks to which its business is exposed; (2) GEO’s ability to execute on the $500 million share repurchase program
authorized by GEO’s Board of Directors on the timeline it expects or at all; (3) GEO’s ability to deleverage and repay, refinance or otherwise address its
debt maturities in an amount and on terms commercially acceptable to GEO, and on the timeline it expects or at all; (4) GEO’s ability to identify and
successfully complete any potential sales of company-owned assets and businesses or potential acquisitions of assets or businesses on commercially
advantageous terms on a timely basis, or at all; (5) changes in federal and state government policy, orders, directives, legislation and regulations that
affect public-private partnerships with respect to secure, correctional and detention facilities, processing centers and reentry centers; (6) changes in
federal immigration policy; (7) public and political opposition to the use of public-private partnerships with respect to secure correctional and detention
facilities, processing centers and reentry centers; (8) the impact of any future global pandemic on GEO and GEQ's ability to mitigate the risks associated
with such pandemic; (9) GEO’s ability to sustain or improve company-wide occupancy rates at its facilities; (10) fluctuations in GEQO’s operating results,
including as a result of contract activations, contract terminations, contract renegotiations, changes in occupancy levels and increases in GEO’s operating
costs; (11) general economic and market conditions, including changes to governmental budgets and its impact on new contract terms, contract renewals,
renegotiations, per diem rates, fixed payment provisions, and occupancy levels; (12) GEQO’s ability to address inflationary pressures related to labor
related expenses and other operating costs; (13) GEO’s ability to timely open facilities as planned, profitably manage such facilities and successfully
integrate such facilities into GEO’s operations without substantial costs; (14) GEO’s ability to win management contracts for which it has submitted
proposals and to retain existing management contracts; (15) risks associated with GEO’s ability to control operating costs associated with contract start-
ups; (16) GEQO’s ability to successfully pursue growth opportunities and continue to create shareholder value; (17) GEQ’s ability to obtain financing or
access the capital markets in the future on acceptable terms or at all; (18) any adverse impact on GEO’s financial results caused by any past or future
federal government shutdown; (19) risks associated with the U.S. Supreme Court agreeing to hear GEO’s appeal in the Nwauzor Case and GEQO’s ability
to prevail on the merits; and (20) other factors contained in GEO’s Securities and Exchange Commission periodic filings, including its Form 10-K, 10-Q
and 8-K reports, many of which are difficult to predict and outside of GEO’s control.

Non-GAAP Financial Measures

This presentation includes Adjusted EBITDA and other non-GAAP financial measures such as Net Debt and Net Leverage. The non-GAAP measures
provided herein may not be directly comparable to similar measures used by other companies in the Company’s industry, as other companies may define
such measures differently. The non-GAAP measures presented herein are not measurements of financial performance under GAAP, and should not be
considered as alternatives to, and should only be considered together with, the Company’s financial results in accordance with GAAP. The Company does
not consider these non-GAAP financial measures to be a substitute for, or superior to, the information provided by GAAP financial results. A
reconciliation of Non-GAAP measures is included in GEQ’s 3Q24 Earnings Release and Supplemental Information.



Company Overview




Company Overview

* GEO 1s a leading diversified government service provider
specializing 1n the design, financing, and development of secure
facilities, processing centers, and community reentry centers

* Core services include in-custody rehabilitation and post-release
reentry support, electronic monitoring, secure transportation,
community-based programs and correctional health services

* Operating 1n the U.S., Australia, South Africa and the U.K.

* Worldwide operations include ownership and delivery of support
services for 95 facilities, totaling approximately 75,000 beds

* Founded in 1984 and publicly traded since 1994 in the NYSE
* Converted to REIT 1n 2013 and transitioned back to C-Corp in 2021



GCe®. Corporate Structure
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GEO
International
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Electronic Monitioring
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GEOQO’s Diversified Operations: 300+ Locations

W Headquarters / Regional Offices
Secure Services Facilities

@ GEO Care Residential Reentry Centers

{ Leased/Not Managed Facilities

@ Day Reporting Centers

@ ISAP Offices

United Kingdom Australia South Africa

v Headquarters
‘ Secure Services Facilities

[ Transport Depots
@ Health Care Sites

GEO Amey
Head Office
Manchester, England

GEO Australia South African Custodial
Head Office Management Head Office
Sydney, Australia Johannesburg, South Africa



GEO is the Leading Diversified Secure and Community

Reentry Service Provider with a 40% Market Share

Revenues Employees Facility Bed Capacity

$2.63B 75,000
Beds 71,000
Beds
$2.21B —
20,000
Employees 70,200
13,000 57,000
Employees
GEO CoreCivic GEO CoreCivic GEO CoreCivic

Owned/Leased = Managed Only

Based on total beds including idle and under development for U.S. headquartered companies only 7
Figures are an approximation based on company disclosures and websites
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Segment Trends

ICE

» Increased Immigration Enforcement

» Current Focus on Increasing Detention
Capacity and Secure Transportation

> Potential Future Growth in GPS
Electronic Monitoring

USMS

» Stable Populations

> Potential Increase in Capacity
Requirements

> Desire to Consolidate into Larger
Facilities from County Jails

/

~

Demand for Diversified Government Services

Reentry Services

State Correctional Agencies

» Aging State Prison Infrastructure
» Correctional Staffing challenges

» Programs to Reduce Recidivism

» First Step Act Implementation
» Available Capacity at Existing RRCs

» Growth in Non-Residential Programs
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55,170

2014

U.S. Marshals Service (USMS)

Stable USMS Detention Populations

(2014 —2025)

51,777 51316 54 3,7

2015 2016 2017

61,435 61,421 63,687 63,679 60,923

55,776 56,155 55,533
~49%
Contractor
Beds

2018 2019 2020 2021 2022 2023 2024 2025

Source: 2014-2021 figures are taken from the USMS FY2023 Performance Budget
(https://www.justice.gov/file/1493071/download#:~:text=The%20USMS % 20requests % 20a %20total, for % 20FPD %20in %20FY %202023.)

Source: 2022 & 2023 figures are based on the USMS FY2024 Performance Budget
(https://www.justice.gov/d9/2023-03/usms _fpd - fv 2024 pb narrative - omb cleared - 3-13-2023.pdf)

Source: 2024 figures are based on the 2025 USMS Facts and Figures
(https://www.usmarshals.gov/sites/default/files/media/document/2025-Facts-and-Figures.pdf)

Source: End-of-Year Review: U.S. Marshals Arrest Over 73,000 Fugitives in 2025, Strengthening Public Safety Nationwide

(hitps://www.usmarshals.gov/news/press-release/end-of-year-review-us-marshals-arrest-over-73000-fugitives-2025- 1 0

strengthening#:~:text=Fugitive % 20Apprehension,trafficking %20and%20money%20laundering %20organizations.)
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U.S. Immigration and Customs Enforcement (ICE)

UNSUPERVISED INTENSIVE SUPERVISION
.+ NON-DETAINED DOCKET APPEARANCE PROGRAM
7,000,000 - 8,000,000 (ISAP) PARTICIPANTS
180,0003
41.54% :

TOTAL ALIEN DETAINED

£ 70,0003
16.8M !

56.99%

GOTAWAYS/OVERSTAYS/OTHER
9,574,500

Sources:

1) https://www.fairus.org/sites/default/files/2023-06/2023 %201llegal%20Alien %20Population %20Estimate 2.pdf

2) https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention

3) ICE Statistics - https://www.ice.gov/detain/detention-management 11
Chart based on disclosure from the National Immigration Center for Enforcement



https://www.fairus.org/sites/default/files/2023-06/2023%20Illegal%20Alien%20Population%20Estimate_2.pdf
https://www.fairus.org/sites/default/files/2023-06/2023%20Illegal%20Alien%20Population%20Estimate_2.pdf
https://www.fairus.org/sites/default/files/2023-06/2023%20Illegal%20Alien%20Population%20Estimate_2.pdf
https://www.fairus.org/sites/default/files/2023-06/2023%20Illegal%20Alien%20Population%20Estimate_2.pdf
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.axios.com/2024/03/02/data-biden-border-crisis-immigration-8-million-detention
https://www.ice.gov/detain/detention-management
https://www.ice.gov/detain/detention-management
https://www.ice.gov/detain/detention-management

U.S. Immigration and Customs Enforcement (ICE)

Current ICE Processing Center Beds Breakdown *
70,000 Beds

ICE Processing Center Beds Private Sector Beds

Private
Sector

90%

Expected Growth to 100K Beds

* Approximations based on contract guarantee bed counts 12
Source: ICE Data (ice.gov/detain/detention-management)
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Captured Growth

New Facilities Under Contract Ownership Client Start Date Bed Count
Delaney Hall (NJ) Owned ICE 20Q25 1,000
North Lake (MI) Owned ICE 2Q25 1,800
D. Ray James (GA) Owned ICE 20Q25 1,868
Adelanto Reactivation (CA) Owned ICE 2025 1,940
North Florida Detention (FL) Managed ICE 30Q25 1,300
Graceville Correctional (FL) Managed | FL DOC 30Q26 1,884
Bay Correctional (FL) Managed | FL DOC 3Q26 985
10,777

Secure Transportation Services

New Five-Year Contract with USMS - Ground Transportation

Expanded Ground Transportation Services at 7 ICE Facilities

Increased Support Services under ICE Air Subcontract

BI, Incorporated

New 2-Year Skip Tracing Services Contract

‘ Annualized Revenues from New/Expanded Contracts = ~$520M ‘

13
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Growth
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				Secure Transportation Services

				New Five-Year Contract with USMS - Ground Transportation

				Expanded Ground Transportation Services at 7 ICE Facilities  

				Increased Support Services under ICE Air Subcontract






Future Growth Potential

Idle Facilities Ownership Bed Count
Big Spring Flightline Facility (TX) Owned 1,452
Rivers Facility (NC) Owned 1,320
Lea County Facility (NM) Owned 1,200
Big Spring Cedar Hill Facility (TX) Owned 924
Cheyenne Mountain (CO) Owned 700
McFarland Facility (CA) Owned 300
5,896

Annualized Revenue Potential from Idle Facilities = ~$300M

14



Intensive Supervision Appearance Program Update

GEO/BI awarded new 2-year contract under new pricing effective
October 1, 2025

Federal government estimated value of new 2-year contract at ~$1
billion, based on average census of 361,000 in Year 1 and 465,000 in
Year 2

Present census of approximately 180,000 participants

The number of ISAP participants on GPS ankle monitors has
increased from approximately 17,000 in early 2025 to more than
42,000 ankle monitors currently

Concurrently with this trend, we have also seen an increase in the
number of ISAP participants assigned to case management services,
which involves staff interaction and monitoring for approximately
106,000 individuals currently 15



New Skip Tracing Contract

* GEO/BI awarded a new 2-year contract by ICE for the
provision of Skip Tracing services, valued at up to $60 million
in revenues per year in December 2025

* Skip Tracing entails enhanced location research primarily
with identifiable information and commercial data
verification to verify current address information and
investigate alternative address information for individuals on
the non-detained docket

* This 2-year contract award follows an initial Skip Tracing
pilot contract that we successfully implemented and which
generated approximately $10 million in revenues during the
fourth quarter of 2025

16



Scalable Technology and Case Management

ISAP utilizes technology and case management to support non-citizens'
compliance with release conditions while on ICE’s non-detained docket

High Security

Medium Security

Low Security

GPS Bracelet Wrist Worn GPS SmartLINK
TeChnOlOgy . 0 — a Bl SmartLINK &
BI LOCS® BI SmartBAND I® BI Smartphone App
IXT BI SmartBAND II® | (Participant)
Low Participant to Medium Participant High Participant to

Case Manager Ratio

Case

to Case Manager Ratio

Case Manager Ratio

Management

High Frequency
In-Person Meetings

Medium Frequency
In-Person Meetings

Low Frequency
In-Person Meetings

17



Financial Overview
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Financial Highlights

Revenues ($ in millions)

Adjusted Net Income ($ in millions)

$3,000.0

$3,000 $150
$2,631.5
$2,500 $2,413.2 $2,424 .0 $117.5
$2,000 $100
$1,500
$1,000 $50
$500
$- $-
2023 2024 2025 2026E* 2023
Adjusted EBITDA ($ in millions)
$500 $507.2 $500.0
$463 .0 $464.4
$400
$300
$200
2023 2024 2025 2026E*

* 2026E Based on Mid-point of FY2026 Financial Guidance issued on February 12, 2026

$139.0

$120.0
$101.9

2024 2025

2026E*
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Revenues by Segment

FY2025 Revenue = $2.63 Billion

GEO Care GEQO Secure Services
23% 77%

Reentry Services
11%

lectronic Monitoring &
Supervision Services
12%

International
7%
Federal
55%




Diversified Long-Term, High-Quality

Customer Relationships

Revenues By Customer (FY2025)
Other Non-
Residential

South Africa 8% Others
1% 2%

Various

Texas
1%
Georgia
1%
New Jersey
1%
Alaska
1%
Oklahoma
1%
Indiana
2%
Florida
5%
Arizona

U.S. Marshals
16%
Bureau of Prisons

Australia

5% S

7% 3%

Federal
Government
67%

Long-term relationships with top customers — 40+ Years with Federal Gov’t

* Includes ICE ISAP Contract
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Cash and Debt Balances

Cash and Marketable Securities Consolidated Debt
(8 in millions) (8 in millions)
$77 $1,757

$69
$1,683

FY24 FY25 FY24 FY25

22



2026 Guidance Highlights

1Q26 FY26

Revenue $680M - $690M | $2.9B - $3.1B

Net Income Attributable to GEO Operations/diluted share| $0.17-$0.19 | $0.99 - $1.07

Adjusted EBITDA $107M - $112M |$490M - $510M

* FY26 guidance reconciliation table included in Appendix 23



Sheet1



				1Q26		FY26		Prospective Customers

		Revenue		$680M - $690M		$2.9B - $3.1B

		Net Income Attributable to GEO Operations/diluted share		$0.17 - $0.19		$0.99 - $1.07

		Adjusted EBITDA		$107M - $112M		$490M - $510M
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Capital Allocation Strategy

Strong Free Cash Flow
to Support Shareholder Value Creation

Fund Growth Deliver Capital Further Debt
Capital Needs Returns Reduction
> Invest in » Enhance > Reduce Overall
Accretive Projects Shareholder Value Debt
andjor jactity > $500M Share > Continuc to
Cquisitions Repurchase Program Deleverage the
» Future production Balance Sheet
of GPS Tracking

Devices
24



Highlights - Attractive Investment Characteristics

Growth Highlights

- Captured ~$520 million in annualized revenues through new and expanded contracts
- 6,000 idle beds could generate ~$300 million in incremental annualized revenues

- Potential future growth in electronic monitoring and secure transportation revenues

Balance Sheet

-  ~$1.5B in current Net Debt

- Increased Revolving Credit Facility commitments from $450M to $550M in
January 2026

Stock Repurchase Program

- Board of Directors increased share repurchase authorization from $300M to $500M in
November 2025

- Repurchased 2.97M shares at an aggregate cost of $49.0M in 4Q25

- As of year-end 2025, GEO had repurchased 4.94M shares at an aggregate cost of
$90.6M and had $409.4M of share repurchase authorization available

25
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Aging Prison Infrastructure

The majority of Public Prison Facilities have Significant Deferred Maintenance Needs
According to a May 2023 DOJ OIG Report, the Federal Bureau of Prisons has
approximately 123 facilities requiring an estimated $2 billion in maintenance costs'

In late 2018, it was estimated by CGL, a criminal justice consulting and

construction firm, that more than 80% of U.S. state prisons are 20 years old or
L3 L3 L3 L3 [ 2

older, representing approximately $69 billion in replacement costs.

After decades of funding challenges, some states have begun to address their aging
infrastructure needs with expensive prison construction projects
New York City ($8 billion — 4,200 bed facility at $1.9M cost per bed)3
Indiana ($1.2 billion — 4,200-bed facility at $286K cost per bed)4
Alabama ($1.2 billion — 4,000-bed facility at $325K cost per bed)5
Fulton County, GA ($1.1 billion — 2,500-bed facility at $440K cost per bed)6
Nebraska ($350 million — 1,500-bed facility at $233K cost per bed)4

Sources:

D
2)
3)
9
5
6)

DOJ OIG Report on BOP Efforts to Maintain and Construct Institutions

Correctional News (September/October 2018)

As Conditions Worsen at Rikers, New Commission Revives Push to Close It

Billion-dollar prisons: why the US is pouring money into new construction

Elmore County prison opening delayed; state may borrow money for Escambia prison 27
Fulton County Jail renovations: Commissioners approve $1.1B plan



https://oig.justice.gov/sites/default/files/2023-05/05-03-2023_0.pdf
https://oig.justice.gov/sites/default/files/2023-05/05-03-2023_0.pdf
http://viewer.zmags.com/publication/a10aa23c#/a10aa23c/34
http://viewer.zmags.com/publication/a10aa23c#/a10aa23c/34
https://www.nytimes.com/2023/10/19/nyregion/rikers-island-jail-close.html
https://www.nytimes.com/2023/10/19/nyregion/rikers-island-jail-close.html
https://www.theguardian.com/us-news/2023/oct/28/states-spending-money-build-prison-republican
https://www.theguardian.com/us-news/2023/oct/28/states-spending-money-build-prison-republican
https://www.theguardian.com/us-news/2023/oct/28/states-spending-money-build-prison-republican
https://www.theguardian.com/us-news/2023/oct/28/states-spending-money-build-prison-republican
https://alabamareflector.com/2025/11/11/elmore-county-prison-opening-delayed-state-may-borrow-money-for-escambia-prison/
https://alabamareflector.com/2025/11/11/elmore-county-prison-opening-delayed-state-may-borrow-money-for-escambia-prison/
https://www.fox5atlanta.com/news/fulton-county-jail-renovations-commissioners-approve-1-1b-plan
https://www.fox5atlanta.com/news/fulton-county-jail-renovations-commissioners-approve-1-1b-plan

Asset Value (as of 4Q 2025)

($ in millions)

Estimated Asset Value

Cash and Equivalents Senior Secured Notes 2029

Accounts Receivable 593 Revolver 359
PP&EM® 6,030  Total Secured Debt $ 1,009
Other Non-Real Estate Assets 1,200  Senior Unsecured Notes 2031 625
Total Asset Value $ 7,892 Total Debt $ 1,634
Total Assets $ 7,892  Secured Debt 7.8 X
Total Debt 1,634  Total Debt 4.8
Net Asset Value $ 6,259

Share Count 136

Net Asset Value Per Share $ 45.94

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————

i (1) Based on internal valuation of replacement cost for facilities. Secure services and youth facilities valued at $125,000 per bed ; Re-entry

| facilities valued at $75,000 per bed

i (2) Cost basis for real property is $2,685 million and NBV of real property $1,740 million as of Q4-25

i (3) Estimated based upon historical asset sales

i (4) Excludes Headquarters’ Mortgage, finance leases and intercompany loan i 28



Intrinsic Value of Assets

Supported by Recent Transactions

Facility Sales

Facility Capacity Closing Value

* Lawton (OK) 2,388 July 25 $312M
e Hector Garza (TX) 139 Sept 1 $10M
$322M

Facility Purchase

* Western Region 770 July 31 $60M
San Diego (CA)

Transformational Sale of Lawton (OK) Facility Allowed
GEO to Repay Debt, Delever and Make Accretive Acquisition
of Western Region San Diego (CA) Facility in 3Q25

29



New Business



				Facility		Customer		Capacity		Revenue

		•		Delaney Hall		ICE		1,000		$60M

		•		Adelanto Reactivation		ICE		1,940		$30M

		•		North Lake		ICE		1,800		$85M

		•		D. Ray James		ICE		1,860		$60M

		•		Lea County		Marshals		1,200		$50M

								7,800		$285M







Idle Facilities



				Facility		Potential Customer		Capacity		Potential Revenue

		•		Rivers		ICE / Marshals		1,320		$50M

		•		Flightline		ICE / Marshals		1,452		$75M

		•		Cedar Hill		ICE / Marshals		924		$65M

		•		Cheyenne		ICE / Marshals		700		$30M

		•		McFarland		ICE / Marshals		300		$40M

								4,696		$260M







Facility Sales



				Facility		Capacity		Closing		Value

		•		Lawton (OK)		2,388		July 25		$312M

		•		Hector Garza (TX)		139		Sept 1		$10M

										$322M



		•		Western Region 		770		July 31		$60M

				San Diego (CA)








Capital Structure (as of 4Q 2025)

Interest Final
($ in millions) Amount Rate Maturity Date

Cash & Equivalents

$450M Revolving Line of Credit'"® 359  SOFR + 2.50% April 2030
8.625% Senior Secured Notes 650 8.625% April 2029
Other Secured Debt"”’ 37 Various Various

Total Senior Secured Debt, net cash $ 1,005

10.25% Senior Unsecured Notes 625 10.250% April 2031
Other Unsecured Debt 13 Various Various
Total Senior Unsecured Debt $ 638
Total Debt, net cash 5 1,643
S&P / Moody's / Fitch
' - +
Letters of Credit $ 44 Issuer Ratlngs BB-/B2/B
Secured Ratings BB+ /B1/ BB+
_—_ Bond Ratings BB- /B3 / BB-
Liquidity (Unused Revolver + Cash)® ( $ 116 ) Outlook Positive / Positive / Stable
~—___

(1) Subject to 0.75% SOFR floor
(2) Capacity increased from $450M to $550M beginning January 20, 2026

(3) Includes Headquarters Mortgage and Finance Leases
30



Debt Maturity Schedule

Floating Rate Debt

Rewolver Borrowings Due 2030** $ -3 - $ - $ - $ 358,583 $ - $ - $ - $ - $ - 8 358,583
Total Floating Debt $ - $ - $ - $ - $ 358,583 $ - $ - $ - $ - $ - $ 358,583

Fixed Rate Debt

8.625% Senior Secured Notes due 2029 $ -3 - 8 - 3 650,000 $ - 8 - 8 - 8 -8 -8 - 8 650,000
10.25% Senior Unsecured Exch. Notes due 2031 - - - - - 625,000 - - - - 625,000
Finance Leases 29 - - - - - - - - - 29
Other Debt" 1,325 1,383 1,439 1,499 1,576 1,644 1,709 1,787 24,895 - 37,257
Total Fixed Debt $ 1,354 $ 1,383 $ 1,439 $ 651,499 $ 1,576 $ 626,644 $ 1,709 $ 1,787 $ 24,895 $ - $ 1,312,286
Total Debt Payments $ 1,354 $ 1,383 $ 1,439 $ 651,499 $ 360,159 $ 626,644 $ 1,709 $ 1,787 $ 24,895 $ - $ 1,670,869

Weighted Avg. Interest Rates, pre-tax
Floating 6.82%
Fixed 9.30% Total Debt Payments
Total 8.87%

$1,200 -
$1,100

$1,000 -

Floating Rate $900
Debt

21%

$800 -
$700 - $651 $627
$600 -
$500 -
$400 -
$300 -
$200 -
$100 -

$1 $1 $1

$0 T T T
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

($ in millions)

$25

(1) Bears interest at SOFR + 205 bps. Company has entered into interest rate swap agreements to fix the interest rate to 4.22%
* These amounts are in '000-s and represent future maturities as of 12/31 of each year
** Pursuant to the Credit Agreement amendment entered in January 20, 2026, the revolving credit facility commitments were increased by $100M
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CapitalStructure1













																								2026				2027				2028				2029				2030				2031				2032				2033				2034				2035				Total

				Floating Rate Debt

						Revolver Borrowings Due 2030**																		$   -				$   -				$   -				$   -				$   358,583				$   -				$   -				$   -				$   -				$   -				$   358,583

						New Term Loan due 2029																		-				- 0				- 0								-				-				-				-				-				-		791,480		- 0

								Total Floating Debt																$   -				$   -				$   -				$   -				$   358,583				$   -				$   -				$   -				$   -				$   -				$   358,583



				Fixed Rate Debt

						8.625% Senior Secured Notes due 2029																		$   -				$   -				$   -				$   650,000				$   -				$   -				$   -				$   -				$   -				$   -				$   650,000

						10.25% Senior Unsecured Exch. Notes due 2031																		-				-				-				-				-				625,000				-				-				-				-				625,000

						6.50% Exchangeable Bonds due 2026 (1)																		-				-				-				-				-				-				-				-				-				-				-

						Finance Leases																		29				-				-				-				-				-				-				-				-				-				29																						Floating Rate Debt		358,583		21.46%

						Other Debt(1)																-		1,325				1,383				1,439				1,499				1,576				1,644				1,709				1,787				24,895				-				37,257																						Fixed Rate Debt		1,312,286		78.54%

								Total Fixed Debt																$   1,354				$   1,383				$   1,439				$   651,499				$   1,576				$   626,644				$   1,709				$   1,787				$   24,895				$   -				$   1,312,286																						total 		1,670,869		100.00%



				Total Debt Payments																		$   -		$   1,354				$   1,383				$   1,439		$   -		$   651,499		$   -		$   360,159				$   626,644				$   1,709				$   1,787				$   24,895				$   -				$   1,670,869





				Weighted Avg. Interest Rates, pre-tax

										Floating														6.82%

										Fixed														9.30%												Total Debt Payments

												Total												8.87%















																																																																																						2026		1.0

																																																																																						2027		1.0

																																																																																						2028		1.0

																																																																																						2029		651.0

																																																																																						2030		360.0

																																																																																						2031		627.0

																																																																																						2032		2.0

																																																																																						2033		2.0

																																																																																						2034		25.0

																																																																																						2035		- 0













								(1) Remaining principal exchanged subsequent to December 31, 2024

								(1) Bears interest at SOFR + 205 bps. Company has entered into interest rate swap agreements to fix the interest rate to 4.22%

								*  These amounts are in '000-s and represent future maturities as of 12/31 of each year

								** Pursuant to the Credit Agreement amendment entered in January 20, 2026, the revolving credit facility commitments were increased by $100M

																 

																																2025				2026				2027				2028				2029				2030				2030				2031				2032				2033				2034 and thereafter

																																																																								-

						Vehicle Leases																										77.00				29.00				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

						HQ Mortgage																										328				1,325				1,383				1,439				1,499				1,576				1,576				1,644				1,709.00				1,787.00				24,898















2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	1	1	1	651	360	627	2	2	25	0	

($ in millions)





Floating Rate  Debt
[PERCENTAGE]
Fixed Rate Debt [PERCENTAGE]

358583	1312286	


CapitalStructure2





				Senior Notes

				Due										2029				2031

				Closing Date										4/18/24				4/18/24

				Denomination										USD				USD

				Security										Secured 				Unsecured

				Original Principal Amount										$650,000				$625,000

				Outstanding Principal Amount (end of quarter) 										$650,000				$625,000

				Stated Coupon										8.625%				10.250%

				Maturity Date										4/15/29				4/15/31

				Date Callable										4/15/26				4/15/27

				Call Price										104.313				105.125



				Revolving Credit Facility due 2030										Credit Metrics (5)



				Capacity (1)		$450,000								Metric				December 31, 2025

				Outstanding		$358,583								Total Net Leverage				3.54x

				Letters of Credit (2)		$44,415								Total Senior Secured Leverage 				2.16x

				Remaining Capacity		$47,002								Net Interest Coverage Ratio				3.07x

				Current Interest Rate Spread		2.500%

				Interest Rate (3)		SOFR + Spread

				Maturity Date (4)		7/14/30



				(1) Pursuant to the Credit Agreement amendment entered in January 20, 2026, the revolving credit facility commitments were increased by $100M

				(2) Excludes approximately AUD $65M, or $43M, based on exchange rates at December 31, 2025, of letters of credit issued under a bank guarantee facility in connection with certain performance guarantees

				(3) SOFR floor of 0.75%

				(4) Subject to springing maturity on January 14, 2029 if the outstanding Sr. Secured Notes due 2029 are greater than $100M

				(5) Based on Adj. EBITDA as reported



				* Amounts in '000's

				* Amounts as of December 31, 2025





														T+7				T+7						T+10

														2/10/11				2/10/11						10/3/13

				NOTE: GET LC AMOUNT FROM T:\3. Q End Files and Analysis\Q End Folders\2025\Q2\172.2 Letters of Credit





New Cap Structure 



																		Interest				Effective(1)				Final

						($ in millions)				Amount				Leverage				Rate				Yield				Maturity Date



						Cash & Equivalents				$   69



						$450M Revolving Line of Credit(2)				359								SOFR + 2.50%				N/A				April 2030

						8.625% Senior Secured Notes 				650								8.625%				6.788%				April 2029 

						Other Secured Debt(3)				37								Various				Various				Various

						Total Senior Secured Debt, net cash				$   1,005				2.16x



						10.25% Senior Unsecured Notes				625								10.250%				7.998%				April 2031

						Other Unsecured Debt				13								Various				Various				Various

						Total Senior Unsecured Debt				$   638



						Total Debt, net cash				$   1,643				3.54x

																		Issuer Ratings

						Letters of Credit 				$   44																S&P / Moody's / Fitch

																		Issuer Ratings								BB- / B2 / B+

																		Secured Ratings								BB+ / B1 / BB+

						Liquidity (Unused Revolver + Cash)				$   116								Bond Ratings								BB- / B3 / BB-

																		Outlook								Positive / Positive / Stable

						Fixed %				79%

						Floating %				21%								WACD

																		Fixed								9.30%

						(1) Effective Yield as of December 31, 2025												Floating								6.82%

						(2) Subject to 0.75% SOFR floor												Total								8.87%

						(3) Includes Headquarters Mortgage and Finance Leases

						Yield to maturity figures in red font are not reflective of actual trades and are sourced from Bloomberg's indicative price model





						The below figures have been updated Jan 21st, will need to be updated again once acctg. Has finished posting all entries and tie to supplemental

						LTM Bank EBITDA				466.640				<-- From Compliance Cert 

						LTM Adj. EBITDA 				464.418

						LTM Interest Expense 				151.444

						Revolver Capacity				450

						Drawn				359

						LCs				44

										47



						Cash from Restricted Subs				40.5

						Cash from Unrestricted Subs				28.5

										69.0



						Ratios 

						Total Net Leverage				3.54x

						Total Senior Secured Leverage 				2.16x

						Total Senior Unsecured Leverage 				1.37x

						Net Interest Coverage Ratio				3.07x

						FY 24 Adj. EBITDA

						Q1 25 Adj. EBITDA				445610

						Q1 24 Adj. EBITDA

										445.61

																		Q2-25				Q1-25

										164,249								40,036				40444		80,480

																		204,285

										164								48,860

																		155,425





LTM Calculations



				LTM Interest Expense				Q1-24		Q2-24		Q3-24		Q4-24		FY-25		YTD Q4-25		LTM

				Interest Income												(9,076)				(9,076)		

Ty Schoemann: Ty Schoemann:
From Supplemental Disclosures


				Interest Expense												160,522				160,522

				Net Interest Expense				- 0		- 0		- 0				151,445		- 0		151,445

																				151.45

				LTM Adj. EBITA				Q1-24		Q2-24		Q3-24				FY-25		YTD Q4-25		LTM

				Adj. EBITDA												465,357				465,357

																				465



																465.2443768603

																		107959

																		107,959

																														465.3565192203

																														465,357






Statement of Operations

Q4 2025 Q4 2024 FY 2025 FY 2024
(unaudited) (unaudited) (unaudited) (unaudited)

Revenues $ 707,695 $ 607,720 $ 2,631,549 $ 2,423,702
Operating expenses 529,907 447,358 1,968,481 1,774,479
Depreciation and amortization 34,132 31,786 132,039 126,220
General and administrative expenses 59,823 60,679 235,939 213,028
Contingent Litigation Reserve - - 37,600 -
Operating income 83,833 67,897 257,490 309,975
Interest income 2,055 1,153 9,076 8,787
Interest expense (37,939) (43,187) (160,521) (190,624)
(Loss) on extinguishment of debt - (1,339) (8,446) (86,637)
Other Income - - 5,514 -
Gain(Loss) on asset divestitures/impairment - - 232,381 (2,907)
Income before income taxes and equity in earnings of affiliates 47,949 24,524 335,494 38,594
Provision for income taxes 16,949 10,045 85,720 9,401
Equity in earnings of affiliates, net of income tax provision 768 1,032 4,532 2,703
Net income 31,768 15,511 254,306 31,896
Less: Net loss attributable to noncontrolling interests (2) (20) 66 70
Net Income Attributable to The GEO Group, Inc. Operations 31,766 $ 254,372 $
Basic 135,988 136,192 137,487 131,318
Diluted 137,389 139,550 139,723 134,064
Basic:
Net income per share — basic $ 0.23 $ 0.11 $ 1.85 $ 0.23
Diluted:
Net income per share — diluted $ 0.23 $ 0.11 $ 1.82 $ 0.22

* All figures in '000s, except per share data 32
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3. Profile 













																																																						Update the number of facility  based on the rounded number of facilities





																																																						At year end, change the YTD to FY









																																																						Rev		100

																																																						NOI		100











																																																						Make Sure Pie Add to 100

																																																						REVENUE						100

																																																						NOI						100



																														   2026 Guidance Summary *						Low-End				Mid-Point				High-End

																																																						At year end , the guidance should reflect the following year

																																Revenue				$   2,900,000				$   3,000,000				$   3,100,000										And remove footnotes related to prior current year



																																Adjusted EBITDA				$   490,000				$   500,000				$   510,000



																																Net Income Attributable to GEO Operations /Diluted Share				$   0.99				$   1.03				$   1.07











																																				      Growth				$10,000 to $25,000

																																				      Technology				$30,000 to $35,000

																																				Facility Maintenance				$80,000 to $95,000

								*   In '000's except per share data.																												Capital Expenditures				$120,000 to $155,000																120		155

								**  GEO Corporate Structure is shown as of February 12, 2026. Bed and facility counts reflect the July 25, 2025 sale of Lawton, Oklahoma facility,

								    the July 31, 2025 purchase of the Western Region Detention Facility and the September 26, 2025 sale of Hector Garza Center.



















																																		 











Text goes directly in POWERPOINT - BOILER STATEMENT FROM PABLO

Revenue distribution 

FY 2025





Owned and Leased	Managed Only	Non Residential and Other	0.57999999999999996	0.24	0.17	

Net Operating income (NOI) distribution       FY 2025

   



Owned and Leased	Managed Only	Non Residential and Other	0.67	0.12	0.21	

TOTAL REVENUE



DOMESTIC	

1Q23	2Q23	3Q23	4Q23	1Q24	2Q24	3Q24	4Q24	1Q25	2Q25	3Q25	4Q25	562823939.21876252	548172867.64827406	550880606.19042623	557428458.99068689	555553539.50999987	555802677.64999998	551086511.59000003	552335390.28000045	553804163.88999999	591901040.53999996	634822701.41000009	653911446.71999955	INTERNATIONAL	

1Q23	2Q23	3Q23	4Q23	1Q24	2Q24	3Q24	4Q24	1Q25	2Q25	3Q25	4Q25	45385119.110542536	45717887.205637455	51904281.547027826	50854161.727543354	50118272.004642129	51382408.368054487	52038317.499107033	55384530.751223028	51539426.848616108	44268836.197157487	47517907.191960812	53783193.190919191	









GEO REIT /TRS Structure


* pic from Pablo in PPT

OWNED AND LEASED

NON RESIDENTIAL AND OTHER


MANAGED ONLY



3. Profile work 

				In Q1 change back FY (used for YE) in graph to YTD

				REVENUE CHART-SUMMARY				change font to blk once updated for current Q

						REVENUE		Owned and Leased		Managed Only		Non Residential and Other		Total		Other		TOTAL		CHECKS

						2025 YTD revenue		1,537,901,314		$642,639,100		$451,008,302		2,631,548,715.99		$0		2,631,548,715.99		2,631,548,716.00		From Fin Sum 1

						YTD %		58%		24%		17%		99%				<<< check if 100%		0.01		check 		rounding

						CHECK SUM IS 100		58.44%		24.42%		17.14%		100%				.		2,631,548,716.00		From PL

																				0.0		check 		rounding

				NOI CHART-SUMMARY				change font to blk once updated for current Q

						NOI		Owned and Leased		Managed Only		Non Residential and Other		Total		Other		TOTAL		CHECKS

						2025 YTD NOI		599,974,557		111,596,798		$189,391,694		900,963,049		$0		900,963,049		900,963,049.00		check vs NOI REC

						YTD %		67%		12%		21%		100%				<<< check if 100%		(0)		check vs NOI 		rounding

						CHECK SUM IS 100		66.6%		12.4%		21.0%		100%



														   2026 Guidance Summary *				change font to blk once updated for current Q								At year end , the guidance should reflect the following year

				REVENUE SPLIT - SUMMARY				United States		International								INPUT GUIDANCE - Annual - Dan/Pablo								And remove footnotes related to prior current year

						1Q23		562,823,939		45,385,119				100%		Revenue		$   2,900,000		$   3,000,000		$   3,100,000

						2Q23		548,172,868		45,717,887

						3Q23		550,880,606		51,904,282						Adjusted EBITDA		$   490,000		$   500,000		$   510,000

						4Q23		557,428,459		50,854,162						Net Income Attributable to GEO Operations /Diluted Share		$   0.99		$   1.03		$   1.07

						1Q24		555,553,540		50,118,272						AFFO/Diluted Share								Discontinued Q1 23

						2Q24		555,802,678		51,382,408								Tom/Pablo										`

						3Q24		551,086,512		52,038,317						Capital Expenditures										Capital Expenditures Sum Ck

						4Q24		552,335,390		55,384,531						      Growth		$10,000 to $25,000								9		10

						1Q25		553,804,164		51,539,427						Technology		$30,000 to $35,000								16		20

						2Q25		591,901,041		44,268,836						Facility Maintenance		$80,000 to $95,000								45		50

						3Q25		634,822,701		47,517,907						Capital Expenditures		$120,000 to $155,000								70		80

						4Q25		653,911,447		53,783,193		CHECK

						YTD REVENUE 		2,434,439,353		197,109,363		2,631,548,716

												- 0





				Note:  Graph to show last 12 columns only from above data

				Update series names in legend (select data & edit)

				*   In '000's except per share data.

				**  GEO Corporate Structure is shown as of February 12, 2026. Bed and facility counts reflect the July 25, 2025 sale of Lawton, Oklahoma facility,

				    the July 31, 2025 purchase of the Western Region Detention Facility and the September 26, 2025 sale of Hector Garza Center.





4. Balance Sheet.



																										As of						As of

																										December 31, 2025						December 31, 2024				December 31, 2025		December 31, 2024

																										(unaudited)						(unaudited)

				ASSETS



				Cash and cash equivalents																				$		68,995				$		76,896

				Restricted cash and cash equivalents																						2,998						2,785

				Accounts receivable, less allowance for doubtful accounts																						593,463						376,013

				Current deferred income tax assets																						- 0						- 0

				Contract receivable, current portion																						- 0						- 0

				Current Right of Use Lease Asset																						- 0						- 0

				Prepaid expenses and other current assets																		   				53,073						44,485

				Current assets of discontinued operations																						- 0						- 0				(6,312)

				Total current assets																				$		718,529				$		500,179				718,529		500,179

																																				- 0		- 0

				Restricted Cash and Investments																						179,366						145,366

				Property and Equipment, Net																						1,884,198						1,899,690								- 0

				Operating Lease Right-of-Use Assets, Net																						72,294						95,327

				Assets Held for Sale																						- 0						- 0				- 0		- 0

				Deferred Income Tax Assets																						9,396						9,522

				Intangible Assets, Net (including goodwill)																						873,360						882,577

				Other Non-Current Assets																						106,479						99,419										- 0



				Total Assets																				$		3,843,622				$		3,632,080				3,843,622		3,632,080

																																				- 0		- 0

				LIABILITIES AND SHAREHOLDERS' EQUITY



				Net Income Attributable to The GEO Group, Inc. Operations																				$		58,727				$		67,464

				Accrued payroll and related taxes																						82,086						68,044

				Accrued expenses and other current liabilities																						197,530						177,768

				Operating lease liabilities, current portion																						17,193						25,335

				Current portion of finance lease obligations, and long-term debt																						1,355						1,612

				Current liabilities of discontinued operations																						- 0						- 0

				Total current liabilities																				$		356,891				$		340,223				356,891		340,223

				Net Income per Common Share Attributable to The GEO Group, Inc. Operations																																- 0		- 0

				Deferred Income Tax Liabilities																						99,689						78,198

				Other Non-Current Liabilities																						176,083						95,410

				Operating Lease Liabilities																						57,557						73,638										- 0

				Finance Lease Liabilities																						- 0						- 0

				Long-Term Debt																						1,649,268						1,711,197

				Non-Recourse Debt																						- 0						- 0

				Total Shareholders' Equity
																						1,504,134						1,333,414



				Total Liabilities and Shareholders' Equity																				$		3,843,622				$		3,632,080				3,843,622		3,632,080



				Check																						- 0						- 0

																																				- 0		- 0

				*  All figures in '000s																																- 0









4. Balance sheet work

										As of		As of				check footing				1000

										December 31, 2025		December 31, 2024				Prior Year END - change in QTR 1 only

										(unaudited)						December 31, 2023



		Hyperion 		ASSETS

		CashEquiv						Cash and cash equivalents		68,995,000		76,896				76,896

		RestrCash						Restricted cash and investments		2,998,000		2,785				2,785

		AcctRec						Accounts receivable, less allowance for doubtful accounts		593,463,000		376,013				376,013

		DefIncTaxCur						Current deferred income tax assets		- 0		- 0				0

		ContractReceivableCur						Contract receivable, current portion		- 0		- 0				0

		16200						Right of Use Lease Asset-Current		- 0		- 0				0

		PrePdExp						Prepaid expenses and other current assets		63,812,000		44,485				44,485

								Current assets of discontinued operations				- 0				0

		CurAssets				Total current assets				729,268,000		500,179				500,179

								check current assets		- 0		- 0				- 0

		RestrCashNonCur		Restricted Cash and Investments						179,366,000		145,366				145,366

		NetPPE		Property and Equipment, Net						1,884,198,000		1,899,690				1,899,690

		ContrRec		Contract Receivable						- 0		- 0				0

		19400		19400 Right of Use Lease Asset-Non-Current						157,744,000		200,016				200,016

		19500		19500 Accumulated Amortization-Right of Use Lease						(85,450,000)		(104,689)				(104,689)

		DirFinLeaseRec		Direct Finance Lease Receivable						- 0		- 0				0

		17980		Assets Held for Sale						- 0		- 0				0

		DefTaxAssetNonCur		Deferred Income Tax Assets						9,396,000		9,522				9,522

		IntangAssets		Intangible Assets, Net (including goodwill)						873,360,000		882,577				882,577

		OthMisc		Other Non-Current Assets						99,354,000		99,419				99,419

		TotAssets		Total Assets						3,847,236,000		3,632,080				3,632,080

								check total assets		- 0		- 0				- 0

												$0				$0

				LIABILITIES AND SHAREHOLDERS' EQUITY								$0				$0

		AcctPay						Accounts payable		58,727,000		67,464				67,464

		AccrPayTax						Accrued payroll and related taxes		82,086,000		68,044				68,044

		AccrExpOthCurrLiab						Accrued expenses and other current liabilities		197,530,000		177,768				177,768

		22600						Current Lease Liability		17,193,000		25,335				25,335

		CurPortOfLTDebt						Current portion of capital lease obligations, long-term debt, and non-recourse debt		1,355,000		1,612				1,612

								Current liabilities of discontinued operations				- 0				- 0

		CurLiab				Total current liabilities				356,891,000		340,223				340,223

								check current liabilities		- 0		- 0				- 0

		DefIncTaxNonCur		Deferred Income Tax Liabilities						107,444,000		78,198				78,198

		OthNonCurLiab		Other Non-Current Liabilities						171,942,000		95,410				95,410

		29600		Lease Liability Non-Current						57,557,000		73,638				73,638

		CapLeaseOb		Capital Lease Obligations								- 0		- 0		0				CapLeaseOb is included with Other Non-current Liabilities

		LTDebt		Long-Term Debt						1,649,268,000		1,711,197				1,711,197

		NonRecDbt		Non-Recourse Debt						- 0		- 0				0

		TotEq		Total Shareholders' Equity
						1,504,134,000		1,333,414				1,333,414

		TotLiabEq		Total Liabilities and Shareholders' Equity						3,847,236,000		3,632,080				3,632,080

								chech Liab abd owners eqquity		- 0		- 0				- 0



				*  All figures in '000s







5. Income Statement



										Q4 2025				Q4 2024						FY 2025				FY 2024												Q4 2025		Q4 2024		FY 2025		FY 2024

										(unaudited)				(unaudited)						(unaudited)				(unaudited)



						Revenues		$		707,695		$		607,720				$		2,631,549		$		2,423,702												(0)		(0)		(0)		(0)

						Operating expenses				529,907				447,358						1,968,481				1,774,479																				Excludes Gain/loss of assets

						Depreciation and amortization				34,132				31,786						132,039				126,220												- 0		- 0		0		0

						General and administrative expenses				59,823				60,679						235,939				213,028												- 0		- 0		0		0

						Contingent Litigation Reserve				- 0				- 0						37,600				- 0												- 0		- 0		- 0		- 0

						Goodwill impairment charge				- 0				- 0						- 0				- 0

				Operating income						83,833				67,897						257,490				309,975												83,833		67,897		257,490		309,975

																																				0		0		0		(0)

						Interest income				2,055				1,153						9,076				8,787

						Interest expense				(37,939)				(43,187)						(160,521)				(190,624)												0		0		1		(0)

						(Loss) on extinguishment of debt				- 0				(1,339)						(8,446)				(86,637)								(159,891)

						Other Income				- 0				- 0						5,514				- 0

						Gain(Loss) on asset divestitures/impairment				- 0				- 0						232,381				(2,907)																				 Adjust wording for Income/Loss. Gain/ (Loss) on asset divestitures/impairment

				Income before income taxes and equity in earnings of affiliates						47,949				24,524						335,494				38,594												47,949		24,524		335,494		38,594

																																				0		(0)		(0)		0

						Provision for income taxes 				16,949				10,045						85,720				9,401												(0)		(0)		0		(0)		 Adjust wording for Income/Loss for Provision for/(benefit from) income taxes . If Credits =(Benefit from) income taxes. If Debits/Credits = Provision for/(benefit from) income taxes. If Debits only = Provision for income taxes 

						Equity in earnings of affiliates, net of income tax provision 				768				1,032						4,532				2,703												- 0		- 0		- 0		- 0

						Income from Continuing Operations				31,767				15,511						254,306				31,896

						Loss from Discontinued Operations, net of income tax provision (benefit) 				- 0				- 0						- 0				- 0



				Net income						31,768				15,511						254,306				31,896												31,768		15,511		254,306		31,896

																																				(0)		(0)		(0)		0

						Less: Net loss attributable to noncontrolling interests				(2)				(20)						66				70												- 0		- 0		- 0		- 0		 Adjust wording. If Debits= Less: Net loss attributable to noncontrolling interests. If Debits/Credits=Less: Net (gain)/loss attributable to noncontrolling interests. If Credits only =Less: Net (gain) attributable to noncontrolling interests



				Net Income Attributable to The GEO Group, Inc. Operations				$		31,766		$		15,491				$		254,372		$		31,966												31,766		15,491		254,372		31,966

																																				(0)		0		(0)		(0)

																																						=

				Weighted Average Common Shares Outstanding:																																- 0		0		- 0		(0)

						Basic				135,988				136,192						137,487				131,318

						Diluted 				137,389				139,550						139,723				134,064														- 0				- 0



				Net Income per Common Share Attributable to The GEO Group, Inc. Operations



						Basic:

						Income from continuing operations		$		0.23		$		0.11				$		1.85		$		0.24

						Loss from discontinued operations				- 0				- 0						- 0				- 0

						Net income per share — basic		$		0.23		$		0.11				$		1.85		$		0.23



						Diluted:

						Income from continuing operations		$		0.23		$		0.11				$		1.82		$		0.24

						Loss from discontinued operations				0.00				- 0						- 0				- 0

						Net income per share — diluted		$		0.23		$		0.11				$		1.82		$		0.22



						*    All figures in '000s, except per share data













						Add( loss) when there is a loss Net income attributable to The GEO Group, Inc. 





5. Income Statement work

																																				PY

		Hyperion 		Income statement Line Item				Q4 2025		Q4 2024		FY 2025		FY 2024						YTD Q4		Q4 2025		YTD Q3		Q3 2025		YTD Q2		Q2 2025		Q1 2025				YTD Q4		Q4 2024		YTD Q3		Q3 2024		YTD Q2		Q2 2024		Q1 2024		1

		TotRev				Revenues		707,695		607,720		2,631,549		2,423,702				(707,696)						1,923,854		682,341		1,241,513		636,169		605,344				2,423,702		607,720		1,815,982		603,125		1,212,857		607,185		605,672		2

		OpExp				Operating expenses		529,907		447,358		1,968,481		1,774,479		G/L on sale RE deducted 		(529,906)						1,438,574		508,881		929,693		475,218		454,475				1,774,479		447,358		1,327,121		441,917		885,204		443,529		441,675		3

		DeprAmort				Depreciation and amortization		34,132		31,786		132,039		126,220				(34,131)						97,907		33,039		64,868		32,732		32,136				126,220		31,786		94,434		31,756		62,678		31,313		31,365		4

		General and administrative expenses				General and administrative expenses		59,823		60,679		273,539		213,028				(59,823)						213,716		99,721		113,995		56,246		57,749				213,028		60,679		152,349		47,081		105,268		52,198		53,070		5

		GW_Impairment Charges				Goodwill Impairment Charge		- 0		- 0		- 0		- 0				- 0						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		6

		OpIncLoss		Operating income				83,833		67,897		257,490		309,975		G/L on sale RE added		(83,833)						173,657		40,700		132,957		71,973		60,984				309,975		67,897		242,078		82,371		159,707		80,145		79,562		7

								(1)		1		0		(1)				(2)						(0)		(1)		(0)		(0)		(1)				(1)		1		(1)		1		1		2		(1)		8

		TotIntInc				Interest income		2,055		1,153		9,076		8,787				(2,055)						7,021		2,558		4,463		2,466		1,997				8,787		1,153		7,634		3,168		4,466		1,992		2,474		9

		TotIntExp				Interest expense		(37,933)		(43,157)		(160,515)		(190,624)				37,933						(122,582)		(38,234)		(84,348)		(41,907)		(42,441)				(190,624)		(43,157)		(147,467)		(45,529)		(101,939)		(50,655)		(51,283)		10

		DebtExt				Gain/(Loss) on extinguishment of debt, pre-tax

Amy Alamary: Amy Alamary:
Row 11 Added to Row 10 Int Exp on presented IS per Nicole		- 0		(1,339)		(8,446)		(86,637)				- 0						(8,446)		(7,851)		(595)		(595)		- 0				(86,637)		(1,339)		(85,298)		(2,920)		(82,378)		(82,339)		(39)		11

						Loss on asset divestiture
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    Exclude Settlemnet of Abraxas Note per Nicole $1,776,056 in Q4		- 0		Loss on sale of Youth to Abraxas		- 0						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		12

						Gain/(Loss) on asset divetitures		- 0		- 0		232,381		(2,907)		G/L on sale RE per AFFO Calc		- 0						232,381		232,381		- 0		- 0		- 0				(2,907)		- 0		(2,907)		- 0		(2,907)		(2,907)		- 0		13

		InterCoInt				

Amy Alamary: Amy Alamary:
Row 12 Added to Row 10 Int Exp on presented IS						
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Amy Alamary: Amy Alamary:
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Comment:
    include with G/L in Q4 21		

Amy Alamary: Amy Alamary:
Includes (474,141) Abraxas Sale Capital Adj but not Q4 Settlement of Abraxas Note-Inlcuded below		(5)		(31)		(5)		- 0		prior to Q3 18 acct 77000 added here/Q4 18 added here again		5						- 0		- 0		- 0		- 0		- 0				- 0		(31)		31		31		- 0		11		(11)		14

		IncBefIncTaxEqEarnOfAff		Income before income taxes and equity in earnings of affiliates				47,949		24,524		335,494		38,594				(47,950)						287,545		229,554		57,991		37,451		20,540				38,594		24,524		14,070		37,121		(23,051)		(53,753)		30,702		15

								1		(1)		(5,514)		0				0						(5,514)		0		(5,514)		(5,514)		0				0		(1)		1		0		1		(0)		0		16

		ProvIncTax				Provision for (benefit from) income taxes		16,949		10,045		85,720		9,401				(16,949)						68,771		56,391		12,380		10,554		1,826				9,401		10,045		(644)		11,664		(12,308)		(20,379)		8,071		17

		EqNetOfIncTaxProv				Equity in earnings of affiliates, net of income tax provision 		768		1,032		4,532		2,703				(769)						3,764		759		3,005		2,177		828				2,703		1,032		1,671		832		839		811		28		18

		IncBefIncTax		Income from Continuing Operations				31,767		15,511		254,306		31,896				(31,769)						222,537		173,922		48,616		29,073		19,542				31,896		15,511		16,386		26,288		(9,904)		(32,564)		22,659		19

								- 0		- 0		- 0		- 0				- 0						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		20

		DiscOpsAfterTax				Loss from Discontinued Operations, net of income tax provision (benefit) 		- 0		- 0		- 0		- 0				- 0						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		21

		NetInc		Net income				31,768		15,511		254,306		31,896				(31,768)						222,538		173,922		48,616		29,074		19,542				31,896		15,511		16,385		26,289		(9,904)		(32,563)		22,659		22

								(1)		- 0		- 0		- 0				(1)						(1)		- 0		- 0		(1)		- 0				- 0		- 0		1		(1)		- 0		(1)		- 0		23

		NetLossAttNonConInt				Less: Net loss attributable to noncontrolling interests		(2)		(20)		66		70		Q4 18 forward acct 77000 added here		2						68		18		50		34		16				70		(20)		90		31		59		50		9		24

		NetIncGEO		Net income attributable to The GEO Group, Inc.				31,766		15,491		254,372		31,966				(31,766)						222,606		173,941		48,666		29,108		19,558				31,966		15,491		16,475		26,320		(9,845)		(32,513)		22,668		25

								0		0		- 0		- 0				(0)						(0)		(0)		- 0								- 0				(0)								0		26

				Weighted Average Common Shares Outstanding:																																														27

		WAS Calc				Basic		135,988		136,192		137,487		131,318										137,992		138,283		137,844		138,539		137,143				131,318		136,192		129,682		135,961		125,631		130,518		122,497		28

		Fidelity dil Sh				Diluted		137,389		139,550		139,723		134,064										140,509		139,992		140,710		140,470		140,915				134,064		139,550		132,022		138,130		125,631		130,518		130,987		29

				Net income per Common Share Attributable to The GEO Group, Inc. : 																																												0		30

						Basic:																																												31

						Income from continuing operations		0.2336		0.1139		1.8497		0.2429										1.6127		1.26		0.35		0.21		0.14				0.23		0.11		0.12		0.19		(0.08)		(0.25)		0.18		32

						Loss from discontinued operations		- 0		- 0		- 0		- 0										- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		33

						Net income per share — basic		0.2336		0.11		1.8497		0.23										1.6127		1.26		0.35		0.21		0.14				0.23		0.11		0.12		0.19		(0.08)		(0.25)		0.15		34

						Diluted:																																												35

						Income from continuing operations		0.2312		0.1112		1.8201		0.2379										1.5838		1.24		0.35		0.21		0.14				0.23		0.11		0.11		0.19		(0.08)		(0.25)		0.17		36

						Loss from discontinued operations		- 0		- 0		- 0		- 0										- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		37

						Net income per share — diluted		0.2312		0.11		1.8201		0.22										1.5838		1.24		0.35		0.21		0.14				0.22		0.11		0.11		0.19		(0.08)		(0.25)		0.14		38

				Dividends																																														39

		GEO Website				Regular Dividends Declared per Common Share		- 0		- 0		- 0		- 0																																		- 0		40

				*    All figures in '000s, except per share data





				     



						Other Tabs check

		Calculation				NOI net of lease obligations per PL above		177,787		160,362		895,449		646,316

		check cell				NOI per NOI reconciliation		177,788		160,362		900,963		646,317														`

						Difference NOI		(1)		- 0		(5,514)		(1)
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Exclude Settlemnet of Abraxas Note per Nicole $1,776,056 in Q4







RPT

		Account		Account Description		YTD December		QTR4		YTD December		QTR4		<copy as values C,D

		TotRev		Revenues		ERROR:#NAME?		ERROR:#NAME?		2,631,548,716		707,694,640						nRPT

		OpExp		Operating expenses		ERROR:#NAME?		ERROR:#NAME?		1,730,585,667		529,907,156						Amount

		NOInetofOpLease		NOI net of oper lease oblig		ERROR:#NAME?		ERROR:#NAME?		900,963,049		177,787,484						USD

		General and administrative expenses		General and administrative expenses

Amy Alamary: Amy Alamary:
66001-00000		ERROR:#NAME?		ERROR:#NAME?		273,538,800		59,823,108						Company

		EBITDA_Excl		EBITDA excluding equity in earnings of aff		ERROR:#NAME?		ERROR:#NAME?		627,424,249		117,964,376						TopC1

		DeprAmort		Depreciation and amortization		ERROR:#NAME?		ERROR:#NAME?		132,039,449		34,132,494						Actual

		GW_Impairment Charges		Goodwill Impairment Charges		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		OpIncLoss		Operating income (loss)		ERROR:#NAME?		ERROR:#NAME?		495,384,800		83,831,882						Final

		OthIncExp		Other (Income) Expense		ERROR:#NAME?		ERROR:#NAME?		159,891,340		35,884,067						FY25

		IncBefIncTax		Inc. before Inc Tax Eq Inc of Aff and Disc Op		ERROR:#NAME?		ERROR:#NAME?		335,493,460		47,947,816

		DiscOpsAfterTax		Discontinued Operations net of tax		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		IncBefIncTaxEqEarnOfAff		Inc. before inc taxes and eq in earn. of Aff		ERROR:#NAME?		ERROR:#NAME?		335,493,460		47,947,816

		73000		73000 Equity Income of Affiliates		ERROR:#NAME?		ERROR:#NAME?		(5,399,488)		(1,017,706)

		EqLossOfAff		EqLossOfAff		ERROR:#NAME?		ERROR:#NAME?		(5,399,488)		(1,017,706)

		83150		83150 Non Controlling Interest		ERROR:#NAME?		ERROR:#NAME?		(8,413)		22,271

		MinIntInc		MinIntInc		ERROR:#NAME?		ERROR:#NAME?		(8,413)		22,271

		PreTaxProfit		Pre-Tax Profit		ERROR:#NAME?		ERROR:#NAME?		340,901,361		48,943,250

		ProvIncTax		Provision for income taxes		ERROR:#NAME?		ERROR:#NAME?		85,719,491		16,948,452

		EqLossOfAff		EqLossOfAff		ERROR:#NAME?		ERROR:#NAME?		(5,399,488)		(1,017,706)

		91050		91050 Provision Tax on Equity Inc		ERROR:#NAME?		ERROR:#NAME?		867,125		248,991

		EqNetOfIncTaxProv		Equity in earnings of aff net of inc tax prov		ERROR:#NAME?		ERROR:#NAME?		4,532,363		768,715

		REVEqLossOfAffCalc		REVERSAL Equity (Income) Loss of Aff Calc		ERROR:#NAME?		ERROR:#NAME?		5,399,488		1,017,706

		REVMinIntIncCalc		REVERSAL Minority (Interest) Calc		ERROR:#NAME?		ERROR:#NAME?		8,413		(22,271)

		NetInc		Net income		ERROR:#NAME?		ERROR:#NAME?		254,306,332		31,768,078

		77000		77000 Foreign Dividend Income		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		MinIntInc		MinIntInc		ERROR:#NAME?		ERROR:#NAME?		(8,413)		22,271

		91055		91055 Tax on Minority Interest		ERROR:#NAME?		ERROR:#NAME?		(57,671)		(20,342)

		NetLossAttNonConInt		Net loss attributable to noncontrolling Int		ERROR:#NAME?		ERROR:#NAME?		(66,083)		1,929

		NetIncGEO		Net income attributable to The GEO 		ERROR:#NAME?		ERROR:#NAME?		254,372,415		31,766,149

						ERROR:#NAME?		ERROR:#NAME?		86,586,616		17,197,443

						ERROR:#NAME?				254,372,416



		CashEquiv		          Cash and cash equivalents		ERROR:#NAME?		ERROR:#NAME?		68,994,813		68,994,813

		RestrCash		          Restricted cash and investments		ERROR:#NAME?		ERROR:#NAME?		2,998,372		2,998,372

		AcctRec		          Accounts receivable less allowance for doubtful accounts		ERROR:#NAME?		ERROR:#NAME?		593,463,004		593,463,004

		DefIncTaxCur		          Current deferred income tax assets		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		PrePdExp		          Prepaid expenses and other current assets		ERROR:#NAME?		ERROR:#NAME?		63,812,381		63,812,381

		ContractReceivableCur		               Contract Receivable - current		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		16200		               16200 Right of Use Lease Asset-Current		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		CurAssets		     Total current assets		ERROR:#NAME?		ERROR:#NAME?		729,268,570		729,268,570

		RestrCashNonCur		          Restricted Cash and Investments Non-Curr		ERROR:#NAME?		ERROR:#NAME?		179,366,410		179,366,410

		NetPPE		          Property and Equipment NET		ERROR:#NAME?		ERROR:#NAME?		1,884,198,131		1,884,198,131

		ContrRec		          Contract Receivable		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		19400		          19400 Right of Use Lease Asset-Non-Current		ERROR:#NAME?		ERROR:#NAME?		157,744,201		157,744,201

		19500		          19500 Accumulated Amortization-Right of Use Lease		ERROR:#NAME?		ERROR:#NAME?		(85,450,280)		(85,450,280)

		DirFinLeaseRec		          Direct Finance Lease Receivable		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		DefTaxAssetNonCur		          Non-Current Deferred Income Tax Assets		ERROR:#NAME?		ERROR:#NAME?		9,395,882		9,395,882

		IntangAssets		          Total Intangible Assets		ERROR:#NAME?		ERROR:#NAME?		873,360,099		873,360,099

		17980		               17980 Assets Held for Sale		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		18500		               18500 Intercompany Note Receivable		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		19301TOTAL		               19301 Deferred Charges TOTAL		ERROR:#NAME?		ERROR:#NAME?		10,196,926		10,196,926

		19303		               19303 Deferred Charges-Line of Credit Fees		ERROR:#NAME?		ERROR:#NAME?		7,134,149		7,134,149

		19305		               19305 Cash Surrender Value-Executive Life		ERROR:#NAME?		ERROR:#NAME?		20,212,922		20,212,922

		19308TOTAL		               19308 Prepaid Rent - LT Portion TOTAL		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		19310		               19310 Deferred equity contribution		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		19311TOTAL		               19311 Other Long Term Investments TOTAL		ERROR:#NAME?		ERROR:#NAME?		48,443,449		48,443,449

		19320		               19320 Swap Valuations		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		19997		               19997 Suspense-User Defined		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		19998		               19998 Suspense-System Generated		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		InvAdvEqIncFromForAff		               Investments Advances and Equity Income from Foreign Affiliates		ERROR:#NAME?		ERROR:#NAME?		13,531,858		13,531,858

		InvNonElim		               Investments (non-eliminating)		ERROR:#NAME?		ERROR:#NAME?		(165,543)		(165,543)

		LoansLongTerm		               Loans-Long Term		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		DueParentNonCur		               Due to Parent-noncurrent		ERROR:#NAME?		ERROR:#NAME?		65		65

		Unmapped_OthMisc		               Unmapped_OthMisc		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		OthMisc		          Other Non-Current Assets		ERROR:#NAME?		ERROR:#NAME?		99,353,826		99,353,826

		NonCurAssets		     Total non-current assets		ERROR:#NAME?		ERROR:#NAME?		3,117,968,269		3,117,968,269

		TotAssets		Total Assets		ERROR:#NAME?		ERROR:#NAME?		3,847,236,839		3,847,236,839



		AcctPay		                    Accounts payable		ERROR:#NAME?		ERROR:#NAME?		58,726,806		58,726,806

		AccrPayTax		                    Accrued payroll and related taxes		ERROR:#NAME?		ERROR:#NAME?		82,086,359		82,086,359

		AccrExpOthCurrLiab		                    Accrued expenses and other current liabilities		ERROR:#NAME?		ERROR:#NAME?		197,529,691		197,529,691

		22600		                    Lease Liability-Current		ERROR:#NAME?		ERROR:#NAME?		17,193,087		17,193,087

		CurPortOfLTDebt		                    Current portion of capital lease obligations		ERROR:#NAME?		ERROR:#NAME?		1,354,518		1,354,518

		CurLiab		               Total current liabilities		ERROR:#NAME?		ERROR:#NAME?		356,890,461		356,890,461

		DefIncTaxNonCur		                    Non-Current Deferred Income Tax Liabilities		ERROR:#NAME?		ERROR:#NAME?		107,444,321		107,444,321

		OthNonCurLiab		                    Other Non-Current Liabilities		ERROR:#NAME?		ERROR:#NAME?		171,942,767		171,942,767

		29600		                    Lease Liability-Non-Current		ERROR:#NAME?		ERROR:#NAME?		57,557,213		57,557,213

		CapLeaseOb		                    Capital Lease Obligations		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		LTDebt		                    Long-Term Debt		ERROR:#NAME?		ERROR:#NAME?		1,649,267,847		1,649,267,847

		NonRecDbt		                    Non-Recourse Debt		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		NonCurLiab		               Total non-current liabilities		ERROR:#NAME?		ERROR:#NAME?		1,986,212,148		1,986,212,148

		TotLiab		          Total Liabilities		ERROR:#NAME?		ERROR:#NAME?		2,343,102,609		2,343,102,609

		CommStck		                    Common stock		ERROR:#NAME?		ERROR:#NAME?		1,411,884		1,411,884

		APIC		                    Additional paid-in capital		ERROR:#NAME?		ERROR:#NAME?		1,319,134,795		1,319,134,795

		EarnExcDist		                    Earnings in excess of distributions		ERROR:#NAME?		ERROR:#NAME?		294,252,562		294,252,562

		AccOthCompLoss		                    Accumulated other comprehensive loss		ERROR:#NAME?		ERROR:#NAME?		(17,971,901)		(17,971,901)

		UnrealSwapGainLoss		                    Unrealized Gain/Loss on Swap Valuation		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		TreasuryStck		                    Treasury Stock		ERROR:#NAME?		ERROR:#NAME?		(91,020,678)		(91,020,678)

		TotEqGEO		               Total shareholders' equity attributable to The GEO Group Inc.		ERROR:#NAME?		ERROR:#NAME?		1,505,806,662		1,505,806,662

		MinIntEq		                    Minority Interest		ERROR:#NAME?		ERROR:#NAME?		(1,672,431)		(1,672,431)

		NonContrInt		               Noncontrolling interests		ERROR:#NAME?		ERROR:#NAME?		(1,672,431)		(1,672,431)

		TotEq		          Total shareholders' equity		ERROR:#NAME?		ERROR:#NAME?		1,504,134,230		1,504,134,230

		TotLiabEq		     Total Liabilities and Shareholders' Equity		ERROR:#NAME?		ERROR:#NAME?		3,847,236,839		3,847,236,839



		Amortization		Amortization		ERROR:#NAME?		ERROR:#NAME?		14,452,167		3,763,514

		RealEstateDepr		Real Estate Related Depreciation		ERROR:#NAME?		ERROR:#NAME?		84,196,964		21,417,456

		NonRealEstateDepr		Non Real Estate Depreciation		ERROR:#NAME?		ERROR:#NAME?		33,390,319		8,951,523

		Depreciation		Depreciation		ERROR:#NAME?		ERROR:#NAME?		117,587,282		30,368,979

		DeprAmort		Depreciation and amortization		ERROR:#NAME?		ERROR:#NAME?		132,039,449		34,132,494

						ERROR:#NAME?		ERROR:#NAME?		- 0		1

		Stock Based Compensation Expenses

		53100		53100 401K Contribution-ER		ERROR:#NAME?		ERROR:#NAME?		9,493,145		1,356,763

		53106		53106 Sr Executive Retirement Plan		ERROR:#NAME?		ERROR:#NAME?		1,786,618		446,654

		53107		53107 Stock Options		ERROR:#NAME?		ERROR:#NAME?		1,935,094		503,634

		53112		53112 Pension Contributions		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		53120		53120 Deferred Stock Expense		ERROR:#NAME?		ERROR:#NAME?		21,657,875		3,468,586

		EmplBen		Employee Benefits excluding Personnel Related Insurance		ERROR:#NAME?		ERROR:#NAME?		38,591,682		7,505,900

						ERROR:#NAME?		ERROR:#NAME?		(3,718,950)		(1,730,263)

				Stock Based Compensation Expense		ERROR:#NAME?		ERROR:#NAME?		23,592,969		3,972,220



		Amortization of debt issuance costs, discount and/or premium and other non-cash interest

		CashIntInc		Cash Interest Income		ERROR:#NAME?		ERROR:#NAME?		(5,410,355)		(1,346,501)

		NonCashIntInc		Non Cash Interest Income		ERROR:#NAME?		ERROR:#NAME?		(3,665,915)		(708,807)

		Unmapped_TotIntInc		Unmapped_TotIntInc		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		TotIntInc		Interest income		ERROR:#NAME?		ERROR:#NAME?		(9,076,270)		(2,055,308)

		CashIntExp		Cash Interest Expense		ERROR:#NAME?		ERROR:#NAME?		154,423,394		36,512,464

		NonCashIntExpDebt		               Non Cash Interest Debt		ERROR:#NAME?		ERROR:#NAME?		6,093,103		1,421,777

		CapInt		               Capitalized Interest Expense		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		NonCashIntExp		Non Cash Interest Expense		ERROR:#NAME?		ERROR:#NAME?		6,093,103		1,421,777

		81800		81800 Mark to Market Derivative		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		Unmapped_TotIntExp		Unmapped_TotIntExp		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

		TotIntExp		Interest expense		ERROR:#NAME?		ERROR:#NAME?		160,516,498		37,934,241

		81035		81035 Debt Extinguishment Cash Costs		ERROR:#NAME?		ERROR:#NAME?		1,320,000		- 0

		81135		81135 Debt Extinguishment Noncash		ERROR:#NAME?		ERROR:#NAME?		7,125,978		- 0

		DebtExt		Debt Extinguishment		ERROR:#NAME?		ERROR:#NAME?		8,445,978		- 0

		71020		71020 Intercompany Interest Income		ERROR:#NAME?		ERROR:#NAME?		(1,836,386)		(425,988)

		82010		82010 Intercompany Interest Expense		ERROR:#NAME?		ERROR:#NAME?		1,841,520		431,122

		InterCoInt		Intercompany Interest		ERROR:#NAME?		ERROR:#NAME?		5,134		5,134

		NetIntExp		Net Interest (Income) Expense		ERROR:#NAME?		ERROR:#NAME?		159,891,340		35,884,067



		NonCashIntInc		Non Cash Interest Income		ERROR:#NAME?		ERROR:#NAME?		(3,665,915)		(708,807)

		NonCashIntExp		Non Cash Interest Expense		ERROR:#NAME?		ERROR:#NAME?		6,093,103		1,421,777

				TOTAL NON CASH		ERROR:#NAME?		ERROR:#NAME?		2,427,188		712,970

		81800		81800 Mark to Market Derivative		ERROR:#NAME?		ERROR:#NAME?		- 0		- 0

				Total 		ERROR:#NAME?		ERROR:#NAME?		2,427,188		712,970

						ERROR:#NAME?		ERROR:#NAME?		2,427,188		712,970



		r		ENTER IN '000 - round 0		YTD December		QTR4		YTD December		QTR4				Account		QTR1		QTR2		QTR3		QTR4

		FINANCE /RON/Proforma		Start-up expenses, pre-tax		1,422,602.44		1,022,602.44		1,422,602.44		1,022,602.44				Start-up expenses, pre-tax						400,000		1,022,602.44		- 0

		Tax		Start-up expenses tax impact 		(357,748.95)		(257,158.95)		(357,748.95)		(257,158.95)				Start-up expenses tax impact 						(100,590)		(257,158.95)		- 0

				Start-up expenses, net of tax		1,064,853.49		765,443.49		1,064,853.49		765,443.49				Start-up expenses, net of tax		- 0		- 0		299,410		765,443.49		- 0

		FINANCE /RON/Proforma		Employee restructuring expenses, pre-tax		2,003,283.61		1,629,880.53		2,003,283.61		1,629,880.53				Employee restructuring expenses, pre-tax				332,426.00		40,977.08

Amy Alamary: Amy Alamary:
Gain deducted/Loss added back		1,629,880.53

Amy Alamary: Amy Alamary:
Gain deducted/Loss added back		- 0

		Tax		Employee restructuring expenses, tax impact 		(503,775.65)		(409,874.21)		(503,775.65)		(409,874.21)				Employee restructuring expenses, tax impact 				(83,596.73)		(10,304.71)		(409,874.21)		- 0

		exclude D&A		Employee restructuring expenses, net of tax		1,499,507.96		1,220,006.32		1,499,507.96		1,220,006.32				Employee restructuring expenses, net of tax		- 0		248,829		30,672		1,220,006.32		- 0

		FROM FA		Gain/Loss on real estate assets, pre-tax		(232,380,848.19)		- 0

Amy Alamary: Amy Alamary:
Gain deducted/Loss added back		

Amy Alamary: Amy Alamary:
66001-00000														

Amy Alamary: Amy Alamary:
Gain deducted/Loss added back		(232,380,848.19)		- 0

Amy Alamary: Amy Alamary:
Gain deducted/Loss added back										

Amy Alamary: Amy Alamary:
Gain deducted/Loss added back		

Amy Alamary: Amy Alamary:
Gain deducted/Loss added back		Gain/Loss on real estate assets, pre-tax						(232,380,848)				- 0

				Gain/Loss on real estate assets, tax impact 		58,437,973.80		- 0		58,437,973.80		- 0				Gain/Loss on real estate assets, tax impact 						58,437,974				- 0

				Gain/Loss on sale of real estate assets, net of tax		(173,942,874.39)		- 0		(173,942,874.39)		- 0				Gain/Loss on sale of real estate assets, net of tax		- 0		- 0		(173,942,874)		- 0		- 0

				Gain/Loss on extinguishment of debt, pre tax		8,445,978.06		- 0		8,445,978.06		- 0				Gain/Loss on extinguishment of debt, pre tax				594,930		7,851,049				- 0

				Gain/Loss on extinguishment of debt, tax impact 		(2,123,952.24)		- 0		(2,123,952.24)		- 0				Gain/Loss on extinguishment of debt, tax impact 				(149,610)		(1,974,342)				- 0

				Gain/Loss on extinguishment of debt, net of tax		6,322,025.82		- 0		6,322,025.82		- 0				Gain/Loss on extinguishment of debt, net of tax		- 0		445,320		5,876,706		- 0		- 0

		EBITDA/AFFO ONLY not tax impacted		Deferred Revenue Adjustment, pre-tax		(4,225,059.22)		(1,065,808.85)		(4,225,059.22)		(1,065,808.85)				Deferred Revenue Adjustment, pre-tax		(971,559)		(1,047,592)		(1,140,099)		(1,065,808.85)		- 0

		EBITDA/AFFO ONLY not tax impacted		Goodwill Impairment expenses, pre-tax		- 0		- 0		- 0		- 0				Goodwill Impairment expenses, pre-tax										- 0

		EBITDA/AFFO ONLY not tax impacted		Goodwill Impairment expenses,tax impact 		- 0		- 0		- 0		- 0				Goodwill Impairment expenses,tax impact 										- 0

				Goodwill Impairment expenses, net of tax		- 0		- 0		- 0		- 0				Goodwill Impairment expenses, net of tax		- 0		- 0		- 0		- 0		- 0

				Non-cash contingent litigation and settlement costs pre-tax		38,223,924.72		31,658.70		38,223,924.72		31,658.70				Non-cash contingent litigation and settlement costs pre-tax				531,649		37,660,617		31,658.70		- 0

				Non-cash contingent litigation and settlement costs, tax impact 		(9,612,361.47)		(7,961.37)		(9,612,361.47)		(7,961.37)				Non-cash contingent litigation and settlement costs, tax impact 				(133,696)		(9,470,704)		(7,961.37)		- 0

				Legal related expenses, post-tax		28,611,563.25		23,697.33		28,611,563.25		23,697.33				Legal related expenses, post-tax		- 0		397,953		28,189,913		23,697.33		- 0

				ATM Equity Program, pre tax		- 0		- 0		- 0		- 0				ATM Equity Program, pre tax										- 0

				ATM Equity Program, tax impact 		- 0		- 0		- 0		- 0				ATM Equity Program, tax impact 										- 0

				ATM Equity Program, post tax		- 0		- 0		- 0		- 0				ATM Equity Program, post tax		- 0		- 0		- 0		- 0		- 0

				Transaction fees,pre-tax		76,295.50		- 0		76,295.50		- 0				Transaction fees,pre-tax		55,217.50				21,078.00				- 0

				Transaction fees, tax impact		(19,186.41)		- 0		(19,186.41)		- 0				Transaction fees, tax impact		(13,885.82)				(5,300.59)				- 0

				Transaction fees, net of tax		57,109.09		- 0		57,109.09		- 0				Transaction fees, net of tax		41,332		- 0		15,777		- 0		- 0

				Discrete Tax Benefit		- 0		- 0		- 0		- 0				Discrete Tax Benefit										- 0

				Closures & Terminations, pre-tax		2,815,660.66		1,391,572.92		2,815,660.66		1,391,572.92				Closures & Terminations, pre-tax				676,246.00		747,841.74		1,391,572.92		- 0

				Closures & Terminations, tax impact 		(708,068.26)		(349,945.80)		(708,068.26)		(349,945.80)				Closures & Terminations, tax impact 				(170,058.96)		(188,063.50)		(349,945.80)		- 0

				Closures & Terminations, net of tax		2,107,592.40		1,041,627.12		2,107,592.40		1,041,627.12				Closures & Terminations, net of tax		- 0		506,187.04		559,778.24		1,041,627.12		- 0

				Total Pre-Tax		(179,393,103)		4,075,715		(179,393,103)		4,075,715				Total Pre-Tax excluding Deferred Rev		55,218		2,135,251		(185,659,286)		4,075,714.59		- 0

				Tax effect of adjustment to net income attributable to GEO		45,112,881		(1,024,940)		45,112,881		(1,024,940)				Tax		(13,886)		(536,962)		46,688,669		(1,024,940.33)				4,075,714.59

				Total Proforma 		(134,280,222)		3,050,774		(134,280,222)		3,050,774				Total Proforma 		41,332		1,598,289		(138,970,617)		3,050,774.26

																								(0)
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6. EBITDA-ADJ NI

												Q3 2023						Q3 2022						YTD 2023						YTD 2022

												(unaudited)						(unaudited)						(unaudited)						(unaudited)

				Net Income/(Loss) attributable to GEO						$		24,519				$		38,337				$		82,093				$		130,283

						Less

								Net loss attributable to noncontrolling interests				16						25						71						119



				Net Income/(Loss)						$		24,503				$		38,312				$		82,022				$		130,164



						Add (Subtract):

								Loss from discontinued operations, net of income tax provision				- 0						- 0						- 0						- 0

								Equity in earnings of affiliates, net of income tax provision 				(709)						(1,071)						(3,121)						(3,786)

								Income tax provision				6,521						11,246						30,036						48,106

								Interest expense, net of interest income				54,458						41,424						161,296						95,082

								Gain on extinguishment of debt				91						37,487						1,845						37,487

								Depreciation and amortization				31,173						32,330						94,787						100,284

								Goodwill impairment charge				- 0						- 0						- 0						- 0

								General and administrative expenses				47,356						50,022						139,182						147,878

				Net Operating Income, net of operating lease obligations						$		163,393				$		209,750				$		506,047				$		555,215



						Add:

								Operating lease expense, real estate				4,509						4,253						13,318						12,530

								Gain on asset divestitures, pre-tax				(1,274)						(29,279)						(3,449)						(32,332)

								Start-up expenses, pre-tax				- 0						- 0						- 0						- 0

				Net Operating Income (NOI)						$		166,628				$		184,724				$		515,916				$		535,413



												Q4 2025						Q4 2024						FY 2025						FY 2024																Q4 2025		Q4 2024		FY 2025		FY 2024

												(unaudited)						(unaudited)						(unaudited)						(unaudited)

				Net Income Attributable to The GEO Group, Inc. Operations						$		31,768				$		15,511				$		254,306				$		31,896																- 0		- 0		- 0		- 0



						Add:

								Income tax provision **				17,197						10,335						86,587						10,203										Adjust wording for provision/(benefit)														Includes '91050 Provision Tax on Equity Inc

								Interest expense, net of interest income ***				35,884						43,373						159,891						268,474																- 0		- 0		1		(0)		Income Statement Tab cell 13-15 Includes Loss on extinguishment of debt

								Depreciation and amortization				34,132						31,786						132,039						126,220																- 0		- 0		- 0		- 0

				EBITDA						$		118,981				$		101,005				$		632,823				$		436,793																118,981		101,005		632,822		436,793

				Net Income per Common Share Attributable to The GEO Group, Inc. Operations																																										(0)		0		(1)		(0)

						Add (Subtract):																														Update 

								Goodwill impairment charge, pre-tax				- 0						- 0						- 0						- 0

								(Gain)/Loss on asset divestitures/impairment, pre-tax				- 0						- 0						(232,381)						2,907						definitions 				Adjust wording for gain/loss. Debit=Loss. Credit=(Gain)

								Net loss attributable to noncontrolling interests				(2)						(20)						66						70						when										- 0

								Stock based compensation expenses, pre-tax				3,972						5,785						23,593						18,107						any 				 Adjust wording. If Debits= Less: Net loss attributable to noncontrolling interests. If Debits/Credits=Less: Net (gain)/loss attributable to noncontrolling interests. If Credits only =Less: Net (gain) attributable to noncontrolling interests

								Non-cash contingent liability and litigation and settlement costs, pre tax				32						- 0						38,224						- 0

								Start-up expenses, pre-tax				1,023						- 0						1,423						507						changes

								ATM equity program expenses, pre tax				- 0						- 0						- 0						264						in 

								Transaction fees, pre-tax				- 0						164						76						3,632

								Loss & settlement on asset divestiture, pre-tax				- 0						- 0						- 0						- 0

								Employee restructuring expenses, pre-tax				1,630						2,060						2,003						2,060						one 

								Close-out expenses, pre-tax				1,392						- 0						2,816						2,345						of these 

								Other non-cash revenue & expenses, pre-tax				(1,066)						(1,035)						(4,225)						(3,196)						categories						ProForma

				Adjusted EBITDA						$		125,962				$		107,959				$		464,418				$		463,489												4,076		(179,393)		125,962		107,959		464,417		463,489

																																										(1,025)		45,113		- 0		0		(1)		(0)



				Net Income attributable to GEO Operations						$		31,766				$		15,491				$		254,372				$		31,966												3,051		(134,280)		- 0		0		(1)		(0)

																																														- 0		- 0		- 0		- 0

						Add (Subtract):																																								(0)		0		(1)		(0)

								(Gain)/Loss on asset divestitures/impairment, pre-tax				- 0						- 0						(232,381)						2,907										Adjust wording for gain/loss=Debit=Loss. Credit=(Gain)

								Goodwill impairment charge, pre-tax				- 0						- 0						- 0						- 0

								Loss on extinguishment of debt, pre-tax				- 0						1,339						8,446						86,637																- 0				- 0

								Non-cash contingent liability and litigation and settlement costs, pre tax				32		- 0		- 0		- 0				- 0		38,224		- 0		- 0		- 0

								Start-up expenses, pre-tax				1,023						- 0						1,423						507

								ATM equity program expenses, pre tax				- 0						- 0						- 0						264

								Loss & settlement on asset divestiture

								Transaction fees, pre-tax				- 0						164						76						3,632

								Employee restructuring expenses, pre-tax				1,630						2,060						2,003						2,060

								Close-out expenses, pre-tax 				1,392						- 0						2,816						2,345

								Discrete tax benefit (1)				- 0						(7)						- 0						(4,611)

								Tax effect of adjustment to net income attributable to GEO (2)				(1,025)						(896)						45,113						(24,733)																								Tax adj differ from AFFO (Karnes non cash)



				Adjusted Net Income						$		34,818				$		18,151				$		120,092				$		100,974																34,818		18,151		120,092		100,974

																																														0		(0)		(0)		0

								Weighted average common shares outstanding - Diluted				137,389						139,550						139,723						134,064																- 0		- 0				- 0



				Adjusted Net Income per Diluted Share								$   0.25						$   0.13						$   0.86						$   0.75



						*    All figures in '000s.																																								- 0		- 0		- 0		- 0

						**   Includes income tax provision on equity in earnings of affiliates.

						***  Includes loss on extinguishment of debt.

						(1) Discrete tax benefit primarily relates to interest deduction related to shares of common stock issued to note holders as a result of our private convertible note exchange

						     transactions.

						(2) Tax adjustment related to (gain)/loss on asset divestitures/impairment, loss on extinguishment of debt, non-cash contingent liability and litigation and settlement costs, 

						       start-up expenses, ATM equity program expenses, transaction fees, close-out expenses, and employee restructuring expenses.













7. NOI



												Q4 2025						Q4 2024						FY 2025						FY 2024						Q4 2025		Q4 2024		FY 2025		FY 2024

												(unaudited)						(unaudited)						(unaudited)						(unaudited)						- 0		- 0		- 0		- 0

				Net Income Attributable to GEO Operations						$		31,766				$		15,491				$		254,372				$		31,966						- 0		- 0		- 0		- 0

						Less																														- 0		- 0		- 0		- 0

								Net loss attributable to noncontrolling interests				(2)						(20)						66						70						- 0		- 0		- 0		- 0		Adjust wording for gain/loss

																																				- 0		- 0		- 0

				Net Income						$		31,768				$		15,511				$		254,306				$		31,896						(0)		(0)		- 0		- 0

																																				31,768		15,511		254,306		31,896

						Add (Subtract):																														(0)		(0)		(0)		0

								Loss from discontinued operations, net of income tax provision				- 0						- 0						- 0						- 0						(0)

								Equity in earnings of affiliates, net of income tax provision 				(768)						(1,032)						(4,532)						(2,703)						- 0		- 0		- 0		- 0

								Income tax provision				16,949						10,045						85,720						9,401						- 0		- 0		- 0		- 0		Adjust wording for provision/(benefit)

								Interest expense, net of interest income				35,884						42,034						151,445						181,837						- 0
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								Loss on extinguishment of debt				- 0						1,339						8,446						86,637				151,445		- 0		- 0		- 0		- 0

								Depreciation and amortization				34,132						31,786						132,039						126,220						- 0		- 0		- 0		- 0

								Goodwill impairment charge				- 0						- 0						- 0						- 0						- 0		(7,107)				- 0

								General and administrative expenses				59,823						60,679						235,939						213,028						- 0		- 0		- 0		- 0

								Contingent Litigation Reserve				- 0						- 0						37,600						- 0						- 0		- 0		- 0		- 0

				Net Operating Income, net of operating lease obligations						$		177,788				$		160,362				$		900,963				$		646,316						- 0		- 0		- 0		- 0

																																				- 0		- 0		- 0		- 0

						Add:																														177,788		160,362		900,963		646,316

								Operating lease expense, real estate				3,481						4,858						17,051						18,678						(0)		0		(0)		0

								(Gain)/Loss on asset divestitures/impairment, pre-tax				- 0						- 0						(232,381)						2,907														Adjust wording for gain=Credit/loss=Debit

								Start-up expenses, pre-tax				1,023						- 0						1,423						507

				Net Operating Income (NOI)						$		182,292				$		165,220				$		687,056				$		668,408						182,292		165,220		687,056		668,408

																																				0		(0)		0		0

						*    All figures in '000s.																														- 0		- 0		- 0		- 0

																																				- 0		- 0		- 0		- 0







Interest expense, net of interest income,Loss on extinguishment of debt




Interest expense, net of interest income,Loss on extinguishment of debt



Interest expense, net of interest income, Loss on extinguishment of debt








6-7. NOI - EBITDA work

								Q4 2025		Q4 2024		FY 2025		FY 2024		4				YTD Q4		Q4 2025		YTD Q3		Q3 2025		YTD Q2		Q2 2025		Q1 2025				YTD Q4		Q4 2024		YTD Q3		Q3 2024		YTD Q2		Q2 2024		Q1 2024

				Net Income attributable to GEO				31,766		15,491		254,372		31,966		IS direct								250,411		201,745		48,666		29,108		19,558		(3,961)		31,966		15,491		16,475		26,320		(9,845)		(32,513)		22,668

				Less		Net loss attributable to noncontrolling interests		(2)		(20)		66		70		IS direct								68		18		50		34		16		2		70		(20)		90		31		59		50		9

				Net Income				31,768		15,511		254,306		31,896		Calculation								250,343		201,727		48,616		29,074		19,542		(3,963)		31,896		15,511		16,385		26,288		(9,904)		(32,563)		22,659

				Add (Subtract):		Loss from discontinued operations, net of income tax provision		- 0		- 0		- 0		- 0		IS direct								0		0		0		0		0		- 0		0		0		0		0		0		0		0

						Equity in earnings of affiliates, net of income tax provision 		(768)		(1,032)		(4,532)		(2,703)		IS direct								(3,764)		(759)		(3,005)		(2,177)		(828)		769		(2,703)		(1,032)		(1,671)		(832)		(839)		(811)		(28)

						Income tax provision		16,949		10,045		85,720		9,401		IS direct								78,566		66,186		12,380		10,554		1,826		(7,154)		9,401		10,045		(643)		11,664		(12,308)		(20,379)		8,071

						Interest expense, net of interest income		35,884		42,035		151,445		181,838		IS direct								115,561		35,676		79,885		39,441		40,444		(35,884)		181,837		42,034		139,802		42,330		97,473		48,651		48,821

						(Gain)/Loss on extinguishment of debt		- 0		1,339		8,446		86,637		IS direct								8,446		7,851		595		595		0		0		86,637		1,339		85,299		2,920		82,378		82,339		39

						Depreciation and amortization		34,132		31,786		132,039		126,220		IS direct								97,907		33,039		64,868		32,732		32,136		(34,131)		126,220		31,786		94,434		31,756		62,678		31,313		31,365

						Goodwill impairment charge		- 0		- 0		- 0		- 0		IS direct								0		0		0		0		0		- 0		0		0		0		0		0		0		0

						General and administrative expenses		59,823		60,679		273,539		213,028		IS direct								176,116		62,121		113,995		56,246		57,749		(97,423)		213,028		60,679		152,348		47,081		105,268		52,198		53,070

				Net Operating Income, net of operating lease obligations				177,788		160,362		900,963		646,317		Calculation								723,175		405,841		317,334		166,465		150,869		(177,787)		646,316		160,361		485,953		161,207		324,745		160,748		163,997

				Add:		Operating lease expense, real estate		3,481		4,858		17,051		18,679		Calculation								13,570		4,021		9,549		4,841		4,709		(3,481)		18,679		4,858		9,147		- 0		9,147		4,576		4,571

						Gain on asset divestitures, pre-tax		- 0		- 0		(232,381)		2,907		Per below								(232,381)		(232,381)		- 0		- 0		- 0		- 0		2,907		- 0		2,907		- 0		2,907		2,907		- 0

						Start-up expenses, pre-tax		1,023		- 0		1,423		507		from RPT 								- 0		- 0		- 0		- 0		- 0		(1,423)		507		- 0		507		- 0		507		15		492

				Net Operating Income (NOI)				182,292		165,219		687,056		668,410										504,364		177,481		326,884		171,306		155,578		(182,691)		668,408		165,218		498,513		161,207		337,304		168,246		169,060

				Net Income				31,768		15,511		254,306		31,896		IS direct								250,343		201,727		48,616		29,074		19,542		(3,963)		31,896		15,511		16,386		26,289		(9,904)		(32,563)		22,659

						Income tax provision **		17,197		10,335		86,587		10,203		Rpt								79,184		66,405		12,779		10,723		2,056		(7,402)		10,203		10,335		(132)		11,861		(11,994)		(20,193)		8,199

						Interest expense, net of interest income ***		35,884		43,373		159,891		268,474		IS direct								124,007		43,527		80,480		40,036		40,444		(35,884)		268,474		43,373		225,101		45,250		179,850		130,991		48,860

						Depreciation and amortization		34,132		31,786		132,039		126,220		IS direct								97,907		33,039		64,868		32,732		32,136		(34,131)		126,220		31,786		94,434		31,756		62,678		31,313		31,365

				EBITDA				118,981		101,005		632,823		436,793										551,441		344,698		206,743		112,565		94,178		(81,382)		436,793		101,005		335,787		115,156		220,630		109,548		111,083

						Goodwill impairment charge, pre-tax		- 0		- 0		- 0		- 0		IS direct								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Gain on asset divestitures, pre-tax		- 0

Amy Alamary: Amy Alamary:
Gains are to be deducted/Losses 		- 0		(232,381)		2,907		from RPT 								(232,381)		(232,381)		- 0		- 0		- 0		- 0		2,907		- 0		2,907		- 0		2,907		2,907		- 0

						Net loss attributable to noncontrolling interests		(2)		(20)		66		70		IS direct								68		18		50		34		16		2		70		(20)		90		31		59		50		9

						Stock based compensation expenses, pre-tax		3,972		5,785		23,593		18,107		from RPT 								19,621		7,627		11,994		5,506		6,488		(3,972)		18,107		5,785		12,322		3,534		8,788		3,132		5,656

						Litigation costs and settlements, pre-tax		32		- 0		38,224		- 0		from RPT 								592		61		532		532		- 0		(37,632)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Start-up expenses, pre-tax		1,023		- 0		1,423		507		from RPT 								- 0		- 0		- 0		- 0		- 0		(1,423)		507		- 0		507		- 0		507		15		492

						Transaction related expenses, pre-tax		- 0		164		76		3,632		from RPT 								76		21		55		- 0		55		- 0		3,632		164		3,468		371		3,097		3,097		- 0

						One-time employee restructuring expenses, pre-tax		1,630		2,060		2,003		2,060		from RPT 								373		41		332		332		- 0		(1,630)		2,060		2,060		- 0		- 0		- 0		- 0		- 0

						ATM equity program, pre tax		- 0		- 0		- 0		264		from RPT 								- 0		- 0		- 0		- 0		- 0		- 0		264		- 0		264		- 0		264		- 0		264

				with NOI (Youth)		Loss & settlement on asset divestiture, pre-tax		- 0		- 0		- 0		- 0		from RPT 		incl in G/L above						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Labor redundancy expenses, pre-tax (Parklea) 		- 0		- 0		- 0		- 0		from RPT 								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Discrete tax benefit 		- 0		(7)		- 0		(4,611)		from RPT 								- 0		- 0		- 0		- 0		- 0		- 0		(4,611)		(7)		(4,605)		(85)		(4,519)		(4,519)

						Close-out expenses, pre-tax		1,392		- 0		2,816		2,345		from RPT 								1,124		448		676		676		- 0		(1,692)		2,345		- 0		2,346		472		1,874		1,386		488

				EPS ONLY		Other non-cash revenue & expenses, pre-tax		(1,066)		(1,035)		(4,225)		(3,196)		from RPT 								(3,159)		(1,140)		(2,019)		(1,048)		(972)		1,066		(3,196)		(1,035)		(2,161)		(928)		(1,234)		(885)		(349)

				Adjusted EBITDA				125,962		107,959		464,418		463,489										337,755		119,393		218,363		118,597		99,765		(126,662)		463,489		107,959		355,529		118,636		236,892		119,250		117,643

																																		- 0						- 0

				Tax effect of adjustment to net income attributable to GEO (1)				(1,025)		(896)		45,113		(24,733)										55,769		56,320		(551)		(537)		(14)		10,656		(24,733)		(896)		(23,837)		(946)		(22,891)		(22,568)		(323)



						*    All figures in '000s.

						**   Includes income tax provision on equity in earnings of affiliates.

						***  Includes loss on extinguishment of debt.

						(1) Discrete tax benefit primarily relates to interest deduction related to shares of common stock issued to note holders as a result of our private convertible note exchange

						     transactions.

						(2) Tax adjustment related to (gain)/loss on asset divestitures/impairment, loss on extinguishment of debt, non-cash contingent liability and litigation and settlement costs, 

						       start-up expenses, ATM equity program expenses, transaction fees, close-out expenses, and employee restructuring expenses.









						Other Tabs check

						NOI per Above		177,788		160,362		900,963		646,317

						NOI per PL		177,787		160,362		900,963		646,316

						Difference NOI PL		1		- 0		- 0		1



						NOI per Above		182,292		165,219		687,056		668,410

						NOI per Segment Summary 		182,292		165,220		687,056		668,409

						Difference NOI PL		(0)		(1)		(0)		1









								Lease Expense Current Year

								Q1 25		Q2 25		Q3 25		Q4 25		Total 

						Period		4,709,623		4,839,637		4,020,961		3,480,662		17,050,883

						YTD		4,709,623		9,549,260		13,570,221		17,050,883		- 0

								Lease Expense Prior Year

								Q1 24		Q2 24		Q3 24		Q4 24		Total 

						Period		4,571,255		4,576,172		4,674,394		4,857,526		18,679,348

						YTD		4,571,255		9,147,427		13,821,822		18,679,348		- 0
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						Company Profile *																		Q4 2025				Q4 2024								FY 2025				FY 2024																				Q4 2025		Q4 2024		FY 2025		FY 2024

																								(unaudited)				(unaudited)								(unaudited)				(unaudited)

														Market Capitalization **								$		2,196,237		$		3,922,273						$		2,196,237		$		3,922,273

														Share Price ** 								$		16.12		$		27.98						$		16.12		$		27.98												Rounding



						Revenues *

														Owned and Leased: Secure Services								$		370,914		$		300,725						$		1,375,843		$		1,195,529										4		5		3		9

														Owned and Leased: Reentry Services										41,822				40,781								162,058				161,609										2		1		8		9

														Managed Only 										179,648				153,627								642,639				611,751										8		7		9		1

														Electronic Monitoring and Supervision Services										83,743				81,230								320,919				332,826										3		0		9		6

														Non-Residential Services & Other 										31,568				31,357								130,090				121,987										8		7		0		7				0		0		0		0

																						$		707,695		$		607,720						$		2,631,549		$		2,423,702								207,847		5		0		9		2				707,695		607,720		2,631,549		2,423,702

																																																		5		0		9		2				0		- 0		0		- 0

						Net Operating Income (NOI) * ***																																												TRUE		TRUE		TRUE		TRUE				- 0				- 0

														Owned and Leased: Secure Services								$		88,744		$		72,926						$		333,104		$		314,149										4		6		4		9

														Owned and Leased: Reentry Services										13,680				14,052								52,322				50,172										0		2		2		2

														Owned and Leased: Youth Services										- 0				0								0				0										0		0		0		0

														Managed Only 										34,827				25,139								112,175				95,440										7		9		5		0

														Electronic Monitoring and Supervision Services										35,677				43,700								150,396				171,878										7		0		6		8				182,292		165,220		687,056		668,408

														Non-Residential Services & Other 										9,364				9,403								39,059				36,769										4		3		9		9				- 0		- 0		- 0		- 0

																						$		182,292		$		165,220						$		687,056		$		668,408										2		0		6		8				0		(0)		0		0

																																																		2		0		6		8				31,766		15,491		254,372		31,966

						Net Income Attributable to The GEO Group, Inc. Operations*																$		31,766		$		15,491						$		254,372		$		31,966										TRUE		TRUE		TRUE		TRUE				- 0		- 0		- 0		- 0

																																																												- 0		- 0		- 0		- 0

						Adjusted EBITDA *																$		125,962		$		107,959						$		464,418		$		463,489																				125,962		107,959		464,418		463,489		Adj EBITDA Page 8

																																																												- 0		- 0		- 0		- 0

						AFFO *

														Net income attributable to The GEO Group, Inc. 								$		31,766				15,491						$		254,372		$		31,966

														AFFO per diluted share								$		ERROR:#REF!		$		0.42						$		ERROR:#REF!		$		1.10

														Adjusted Funds From Operations 								$		ERROR:#REF!		$		58,591						$		ERROR:#REF!		$		147,698



						Capital Expenditures *  **

														Growth								$		7,970		$		1,281						$		111,741		$		11,795										0		1		1		5				0

														Technology										11,068				6,748								36,196				24,190										8		8		6		0				0

														Facility Maintenance										16,382				11,910								45,130				38,375										2		0		0		5				(0)

																						$		35,420		$		19,939						$		193,067		$		74,360										0		9		7		0				35,420		19,939		193,067		74,360

												*      Figures in '000s, except per share data																																						0		9		7		0				0		(0)		(0)		0

												**    As of quarter-end or year-end as applicable																																						TRUE		TRUE		TRUE		TRUE				- 0

												***  Prior period includes certain reclassifications to conform with the current period presentation





				At yearend update comment from **    As of quarter-end or year-to-date as applicable**    As of quarter-end or year-end as applicable





8.FINSUM1 work



																												2025								2024

						Company Profile								Q4 2025		Q4 2024		FY 2025		FY 2024				2025		2024		Q4 2025		Q3 2025		Q2 2025		Q1 2025		Q4 2024		Q3 2024		Q2 2024		Q1 2024				Fullham construction revenue YTD figure comes from Nicole/Bruno ACI starting Q4 18/Q4 21-Construction Included with INTL-MG ONLY

																																														Ravenhall is all operations and included in MG only starting Q1 2018

										Market Capitalization  *  **		$		2,196,237		3,922,273		2,196,237		3,922,273		Calculation								2,852,126		3,382,843		4,124,609.62		3,922,273		1,795,425		2,003,955		1,785,598

										Share Price ** 		$		16.12		27.98		16.12

Amy Alamary: As of last day of qtr
yahoo finance - close*		27.98		input								20.49		23.95		29.21		27.98		12.85		14.36		14.12

										Number of shares				136,242,983				136,242,983

Amy Alamary: Amy Alamary:
fr Nicole				input								$139,196,003		$141,246,074		141,205,396.00		$140,181,318

						Revenues *																																								REVENUES YTD 				NOI YTD w lease expense/gain/loss on FA/Start-up		Lease Expense-Gain/Loss on FA/Start-Up YTD		NOI YTD 

								Owned and Leased: Secure Services						370,914,000		300,725,000		1,375,843,466		1,195,529,000		link		534		- 0				363174000		336133000		305623000		300725000		298771000		298822000		297211000		OL USC		1,375,843,466		input from Summary file		333,104,430		(220,035,000)		553,139,431.27

								Owned and Leased: Reentry Services						41,822,000		40,781,000		162,057,848		161,609,000		link		152		- 0				40718000		39767000		39751000		40781000		41184000		40419000		39225000		OL CBS-Reentry Res		162,057,848		input from Summary file		52,322,130		5,487,000		46,835,125.77

								Owned and Leased: Youth Services						- 0		- 0		- 0		- 0		link		- 0		- 0				0		0		0		0		0		0		0		OL YTH/With OTHER		- 0		input from Summary file		- 0		0		- 0

								Managed Only & Construction						179,648,000		153,627,000		642,639,100		611,751,000		link		900		- 0				164609000		148218000		150165000		153627000		152813000		153034000		152277000		MG ONLY 		642,639,100		input from Summary file		112,174,800		578,000		111,596,798.13

								Electronic Monitoring and Supervision Services						83,743,000		81,230,000		320,918,622		332,826,000		link		378		- 0				80538000		78925000		77713000		81230000		80067000		84745000		86784000		BI 

tc={1D1C7544-D673-46A2-9635-95D8F9FC4DA6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    BI vs. Inlt Construction Q4-21		

Amy Alamary: As of last day of qtr
yahoo finance - close*																												320,918,622		input from Summary file		150,396,000		0		150,396,170.80

								Non-Residential Services & Other ***						31,568,000		31,357,000		130,090,680		121,987,000		link		(1,680)		- 0				33303000		33126000		32092000		31357000		30290000		30165000		30175000		NON RES & OTHER		130,089,680		input from Summary file		39,058,520		63,000		38,995,523.48		0		YTD NOI should tie to page 9

																								- 0		- 0

														707,695,000		607,720,000		2,631,548,716		2,423,702,000		Calculation		1,284		- 0				682342000		636169000		605344000		607720000		603125000		607185000		605672000		Update below v		2,631,548,715.99				687,055,880		(213,907,000)		900,963,049.45		2. Proforma (Gain)/Loss on FA-Pre-tax (per AFFO/EPS Calc)										3. Proforma Start-Up Pre-tax (per AFFO Calc)

						Net Operating Income (NOI) *																		- 0		- 0																		1. Lease Expense		Q1 25		Q2 25		Q3 25		Q4 25		Total 		Q1 25		Q2 25		Q3 25		Q4 25		Total 		Q1 25		Q2 25		Q3 25		Q4 25		Total 

								Owned and Leased: Secure Services						88,744,000		72,925,000		333,104,430		314,149,000		link		1,570		- 0				88890000		81508000		73964000		72925000		79320000		81560000		80344000		OL USC		1,990,011		2,095,084		1,303,176		849,554		6,237,825.51						(227,695,044)		- 0		(227,695,043.56)						400,000		1,022,602		1,422,602.44

								Owned and Leased: Reentry Services						13,680,000		13,884,000		52,322,130		50,172,000		link		(1,130)		- 0				12810000		13189000		12642000		13884000		13366000		12123000		10799000		OL CBS		1,356,991		1,358,595		1,396,704		1,374,226		5,486,515.75										- 0										- 0

								Owned and Leased: Youth Services						- 0		- 0		- 0		- 0		link		- 0		- 0				0		0		0		0		0		0		0		OL YTH/with OTHER										- 0										- 0										- 0

								Managed Only & Construction						34,827,000		25,139,000		112,174,800		95,440,000		link		(800)		- 0				26536000		27700000		23111000		25139000		25090000		21165000		24046000		MG ONLY/CONST		138,334		176,170		193,770		69,385		577,658.63										- 0										- 0

								Electronic Monitoring and Supervision Services						35,677,000		43,700,000		150,396,000		171,878,000		link		- 0		- 0				40067000		38800000		35852000		43700000		38952000		44530000		44696000		BI 										- 0										- 0										- 0

						Incl Youth gain		Non-Residential Services & Other ***						9,364,000		9,572,000		39,058,520		36,770,000		link		480		1,000				9577000		10109000		10009000		9571000		9154000		8869000		9175000		NON RES & OTHER		1,224,287		1,209,788

tc={B5D10C35-E1CF-4BDD-BC42-DC2DFDA6156B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    New Transportation contracts		

Amy Alamary: Amy Alamary:
fr Nicole																																1,127,311		1,187,497		4,748,883.42						(4,685,805)				(4,685,804.63)										- 0

																								- 0		- 0

														182,292,000		165,220,000		687,055,880		668,409,000		Calculation		1,120		(1,000)				177880000		171306000		155579000		165219000		165884000		168247000		169060000				4,709,623		4,839,637		4,020,961		3,480,662		17,050,883.31		- 0		- 0		(232,380,848)		- 0		(232,380,848.19)		- 0		- 0		400,000		1,022,602		1,422,602.44

						Adjusted EBITDA *								125,962		107,959		464,418		463,490		Tab 9 EBITDA		0		2				120,093		118,597		99,765		107,959		118,636		119,250		117,643

						AFFO per diluted share								ERROR:#REF!		0.42		ERROR:#REF!		1.10		Tab 8 FFO		ERROR:#REF!						ERROR:#REF!						ERROR:#REF!		0.36		0.44		0.44

				Exclude		Funds From Operations (NAREIT) *								- 0		- 0		- 0		- 0		Tab 8 FFO		- 0						- 0						- 0		- 0		- 0		- 0

				Exclude		Funds From Operations (Normalized) *								- 0		- 0		- 0		- 0		Tab 8 FFO		- 0						- 0				- 0		- 0		- 0		- 0		- 0

						Adjusted Funds From Operations *								ERROR:#REF!		58,591		ERROR:#REF!		147,698		Tab 8 FFO		ERROR:#REF!						ERROR:#REF!						ERROR:#REF!		49,766		56,977		57,719

				Exclude		Dividends per share								- 0		- 0		- 0		- 0		Tab 7 PL		- 0						- 0				- 0		- 0		- 0		- 0		- 0

						Capital Expenditures *  ***																		- 0

								Growth						7,970		1,281		111,741		11,795		from below		(16,226)						78,131				9,414		1,281		2,011		7,364		1,140

								Technology						11,068		6,748		36,196		24,190		from below		(9,487)						5,665				9,976		6,748		3,073		7,640		6,729

								Facility Maintenance						16,382		11,910		45,130		38,375		from below		(9,274)						9,844				9,630		11,910		11,806		8,190		6,468

														35,420		19,940		193,067		74,360										93,640				29,020		19,939		16,891		23,195		14,338

												check with Capex tab		$   35,420		from capex tab

														0																						0



		*      Figures in '000s, except per share data

		**    As of quarter-end or year-end as applicable

		***  Prior period includes certain reclassifications to conform with the current period presentation



		Year		Year QTR		Growth		Technology		Facility Maintenance		TOTAL				*** FROM FA MGR 14.Capex

		2023		1Q23		- 0		2,399		10,444		12,843		from Capex

		2023		2Q23		3,027		3,713		9,956		16,696		from Capex

		2023		3Q23		4,358		5,083		11,016		20,457		from Capex

		2023		4Q23		2,201		6,240		9,674		18,115		from Capex

		2024		1Q24		1,140		6,729		6,468		14,336		from Capex

		2024		2Q24		7,364		7,640		8,190		23,194		from Capex

		2024		3Q24		2,011		3,073		11,806		16,890		from Capex

		2024		4Q24		1,281		6,748		11,910		19,939		from Capex

		2025		1Q25		9,414		9,976		9,630		29,020		from Capex

		2025		2Q25		16,226		9,487		9,779		35,492		from Capex

		2025		3Q25		78,131		5,665		9,339		93,135		from Capex

		2025		4Q25		7,970		11,068		16,382		35,420		from Capex





		FY 2025				111,741		36,196		45,130		193,066		(1)

		FY 2024				11,795		24,190		38,375		74,359

		Q4 2025		4		7,970		11,068		16,382		35,420		- 0

		Q4 2024		4		1,281		6,748		11,910		19,939		(0)



		From Nicole:







																Stock price last day of Q

																16.12

																Enter figure here:



																136,242,983

						https://finance.yahoo.com/quote/GEO/history/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAFpGAY5_rHhJMZXzWsQzIfO-DB4ccW082toqot9o9QUex1KugbrvhSb_ndO6zAM0i6SfPCTpAhfB7kh4z7GStxsxKZUirXLAKrRLW2gbBY7SUtdBEjPfKGUj4WDJHwmfV36G3KCc8aGT5EyGFxdU0ZY3ztMCHyGN-xHncYQpxhZ2

BI vs. Inlt Construction Q4-21



New Transportation contracts





https://finance.yahoo.com/quote/GEO/history/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAFpGAY5_rHhJMZXzWsQzIfO-DB4ccW082toqot9o9QUex1KugbrvhSb_ndO6zAM0i6SfPCTpAhfB7kh4z7GStxsxKZUirXLAKrRLW2gbBY7SUtdBEjPfKGUj4WDJHwmfV36G3KCc8aGT5EyGFxdU0ZY3ztMCHyGN-xHncYQpxhZ2

9. FINSUM2



																				Q4 2025				Q4 2024						FY 2025				FY 2024



						Portfolio *

														Owned and Leased: Secure Services						31				30						31				30

														Owned and Leased: Reentry Services						31				33						31				33

														Leased/Not Managed						0				0						0				0

														Managed Only & Other 						25				25						25				25

																				87				88						87				88



						Owned and Leased: Secure Services **

														Revenue Producing Beds						36,535				35,455						40,123				35,455

														Occupancy						89%				83%						86%				83%

														Compensated Mandays						2,990,630				2,713,376						11,533,152				10,785,164

														Square Feet						6,221,721				6,280,431						6,221,721				6,280,431						rows hidden				5,414,159		0

														Available beds at active facilities 						- 0				- 0						- 0				0

														Under Activation: 		Design Capacity  - Beds				- 0				- 0						- 0				- 0

																Square Feet				- 0				- 0						- 0				- 0

														Idle Facilities:		Design Capacity  - Beds				5,896				10,486						5,896				10,486

																Square Feet				1,388,423				1,788,049						1,388,423				1,788,049										5,896		- 0		Due to Lea County



						Owned and Leased: Reentry Services **																																						750		0

														Revenue Producing Beds						5,497				5,497						5,497				5,577										64,656

														Occupancy (1)						83%				80%						83%				79%

														Compensated Mandays 						418,366				402,083						1,673,250				1,604,799

														Square Feet						862,102				862,102						862,102				862,102						rows hidden

														Available beds at active facilities 						0				- 0						0				- 0

														Under Activation: 		Design Capacity  - Beds				- 0				- 0						- 0				- 0

																Square Feet				- 0				- 0						- 0				- 0

														Idle Facilities:		Design Capacity  - Beds				750				1,189						750				1,189

																Square Feet				103,135				214,627						103,135				214,627



						Owned and Leased: Youth Services (3) * **

														Revenue Producing Beds						- 0				0						- 0				0

														Occupancy						- 0				0%						- 0				0%

														Compensated Mandays						- 0				0						- 0				0

														Square Feet						- 0				0						- 0				0

														Idle Facilities:		Design Capacity  - Beds				- 0				0						- 0				0

																Square Feet				2,868,403				0						2,868,403.00				0



						Managed Only **

														Revenue Producing Beds						22,624				21,919						23,414				23,455

														Occupancy						96%				96%						96%				96%

														Compensated Mandays						2,005,163				1,927,732						7,675,040				7,974,971

														Square Feet						6,580,151				6,582,761						6,580,151				6,582,761

																U.S.				3,711,748				3,482,935						3,711,748				3,482,935

																International				2,868,403				3,099,826						2,868,403				3,099,826

														Available beds at active facilities 						- 0				- 0						- 0				- 0



						Non-Residential Units ***																																						0

														Day Reporting Centers (2) 						643,818				687,863						2,600,821				2,803,479

														Youth (2) (4) 						ERROR:#REF!				ERROR:#REF!						ERROR:#REF!				ERROR:#REF!

														Electronic Monitoring and Supervision Services (3)						34,652,944				32,875,571						136,321,722				132,176,507





				*     Excludes idle facilities.

				**    Revenue producing beds, occupancy, compensated mandays and square feet exclude Great Plains Correctional Facility, Guadalupe County Correctional Facility,

				        and Youth facilities for which GEO has a management consulting agreement, idle facilities, and projects under activation/construction.

				***   Non-Residential Units presented in the table are calculated based on number of days within the period multiplied by number of units. Excludes In-Prison 

				       treatment participants.

				(1)  Occupancy has increased due to a decrease in capacity primarily due to Delaney Hall being reclassified as a Secured Services facility. 

				(2)  Reentry Services Non-Residential Units include home confinement populations and day reporting center participants.

				(3)  Electronic Monitoring and Supervision Services Non-Residential Units include electronic monitoring services and Intensive Supervision and Appearance 

				      Program ("ISAP") participants.



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































9.FINSUM2 work

														Q4 2025		Q4 2024		FY 2025		FY 2024				YTD Q4 		Q4 2025		YTD Q3 		Q3 2025		YTD Q2 		Q2 2025		Q1 2025		YTD Q4 		Q4 2024		YTD Q3 		Q3 2024		YTD Q2 		Q2 2024		Q1 2024

								Portfolio  *										AMY - PABLO

Amy Alamary: Amy Alamary:
Master Faculties Count File updated by Mike based on Pablo Q files

										Owned and Leased: Secure Services				31		30		31		30		Input				31		31		31		31		33		32		30		30		30		30		30		30		30

										Owned and Leased: Reentry Services				31		33		31		33		Input				31		31		31		31		33		33		33		33		34		34		34		34		34

		w-Other								Leased/Not Managed (Incl Youth)						- 0				- 0		Input												0		0		0		0		0		0		0		0		0

										Managed only & other				25		25		25		25		Input				25		25		25		25		24		24		25		25		25		25		26		26		26

														87		88		87		88						87		87		87		87		90		89		88		88		89		89		90		90		90

								Owned and Leased: Secure Services **

										Revenue Producing Beds				36,535		35,455		40,123		35,455						36,535		40,123		38,923		40,123		36,455		35,455		35,455		35,455		35,455		35,455		35,749		35,749		35,749

										Occupancy				89%		83%		86%		83%						89%		86%		88%		86%		86%		85%		83%		83%		85%		84%		84%		85%		84%

										Compensated Mandays				2,990,630		2,713,376		11,533,152		10,785,164						2,990,630		8,509,090		3,031,568		8,509,090		2,837,644		2,698,173		10,785,164		2,713,376		8,245,915		2,743,505		5,491,194		2,749,030		2,743,361

										Square Feet				6,221,721		6,280,431		6,221,721		6,280,431						6,221,721		6,221,721		6,221,721		6,221,721		7,185,399		6,900,341		6,280,431		6,280,431		6,188,133		6,188,133		6,152,957		6,152,957		6,158,949

										Available beds at active facilities 				- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Under Activation		Design Capacity  - Beds		- 0		- 0		- 0		- 0						0		0		0		0		0		0		0		0		0		0		0		0		0

												Square Feet		- 0		- 0				- 0						0				0				0		0				0				0				0		0

										Idle Facilities:		Design Capacity  - Beds		5,896		10,486		5,896		10,486						5,896		5,896		5,896		5,896		4,696		6,564		10,486		10,486		10,486		10,486		10,486		10,486		10,632

												Square Feet		1,388,423		1,788,049		1,388,423		1,788,049						1,388,423		1,388,423		1,388,423		1,388,423		970,157		1,255,215		1,788,049		1,788,049		1,772,301		1,772,301		1,872,084		1,872,084		1,872,084

										Capacity				3,361,220		3,261,860		13,394,823		12,976,530						3,361,220.00		9,943,603.00		3,435,248.00		9,943,603.00		3,317,405.00		3,190,950		12,976,530		3,261,860		9,714,670		3,261,860		6,506,318		3,253,159		3,253,159

								Owned and Leased: Reentry Services **

										Revenue Producing Beds				5,497		5,497		5,497		5,577						5,497		5,497		5,497		5,497		5,497		5,497		5,577		5,497		5,577		5,577		5,577		5,577		5,577

										Occupancy				83%		80%		83%		79%						83%		84%		83%		84%		84%		84%		79%		80%		79%		79%		76%		77%		75%

										Compensated Mandays				418,366		402,083		1,673,250		1,604,799						418,366		1,255,883		420,195		1,255,883		421,342		414,330		1,604,799		402,083		1,202,716		405,712		771,693		389,796		381,871

										Square Feet				862,102		862,102		862,102		862,102						862,102		862,102		862,102		862,102		862,102		862,102		862,102		862,102		927,992		927,992		922,347		922,347		922,347

										Available beds at active facilities 				0		0		0		0						0		0		0		0		0		0		0		0		320		320		320		320		320

										Under Activation		Design Capacity  - Beds		- 0		- 0		- 0		- 0						0		0		0		0		0		0		0		0		0		0		0		0		0

												Square Feet				- 0				- 0

										Idle Facilities		Design Capacity  - Beds		750		1,189		750		1,189						750		750		750		750		889		889		1,189		1,189		789		789		789		789		789

												Square Feet		103,135		214,627		103,135		214,627						103,135		103,135		103,135		103,135		177,923		177,923		214,627		214,627		148,737		148,737		147,968		147,968		147,968

										Capacity				505,724				2,006,405								505,724		1,500,681		505,724		1,500,681		500,227		494,730		2,033,822		505,724		1,528,098		513,084		1,015,014		507,507		507,507

								Owned and Leased: Youth Services (3) * **														Youth Excluded

										Revenue Producing Beds				0		0		0		0						0		0		0		0		0		0		0		0		0		0		0		0		0

										Occupancy				0%		0%		0%		0%						0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

										Compensated Mandays				- 0		- 0		- 0		- 0						0		0		0		0		0		0		0		0		0		0		0		0		0

										Square Feet				- 0		- 0		- 0		- 0						0		0		0		0		0		0		0		0		0		0		0		0		0

										Idle Facilities:		Design Capacity  - Beds		- 0		- 0		- 0		- 0						0		0		0		0		0		0		0		0		0		0		0		0		0

												Square Feet		2,868,403		- 0		2,868,403		- 0						2,868,403		2,868,403		2,868,403		2,868,403		0		0		0		0		0		0		0		0		0

										Capacity				- 0		- 0		- 0								0		0		0		0		0		0		0		0		0		0		0		0		0

								Managed Only *    

										Revenue Producing Beds				22,624		21,919		23,414		23,455						22,624		23,414		22,624		23,414		21,129		21,919		23,455		21,919		23,455		23,455		23,455		23,455		23,455

										Occupancy				96%		96%		96%		96%						96%		96%		96%		96%		96%		96%		96%		96%		95%		96%		96%		96%		96%		Revised in 2023

										Compensated Mandays				2,005,163		1,927,732		7,675,040		7,974,971						2,005,163		5,675,661		1,912,478		5,675,661		1,841,242		1,889,582		7,974,971		1,927,732		6,031,961		1,972,387		4,090,227		2,041,073		2,040,309		Revised in 2023

										Square Feet				6,580,151		6,582,761		6,580,151		6,582,761						6,580,151		6,580,151		6,580,151		6,580,151		6,351,338		6,351,338		6,582,761		6,582,761		6,542,731		6,542,731		6,900,731		6,900,731		6,900,731

										Available beds at active facilities 				- 0		0		- 0		0						0		0		0		0		0		0		0		0		0		0		0		0		0

												U.S.		3,711,748		3,482,935		3,711,748		3,482,935						3,711,748		3,711,748		3,711,748		3,711,748		3,482,935		3,482,935		3,482,935		3,482,935		3,442,905		3,442,905		3,800,905		3,800,905		3,800,905

												International		2,868,403		3,099,826		2,868,403		3,099,826						2,868,403		2,868,403		2,868,403		2,868,403		2,868,403		2,868,403		3,099,826		3,099,826		3,099,826		3,099,826		3,099,826		3,099,826		3,099,826

										Capacity				2,081,408		2,016,548		8,010,530		8,349,522						2,081,408		5,929,122		2,000,188		5,929,122		1,922,739		1,972,710		8,349,522		2,016,548		6,332,974		2,064,164		4,268,810		2,134,405		2,134,405

		AR						Non Residential Units **

										Day Reporting Centers (1) 				643,818		687,863		2,600,821		2,803,479		0		3,277,167		6,750,275		1,957,003		666,590		1,957,003		658,111		632,301		2,803,479		687,863		2,115,616		708,733		1,406,883		705,623		701,260

										Electronic Monitoring and Supervision Services (3)				34,652,944		32,875,571		136,321,722		132,176,507		0				34,652,944		101,668,778		34,402,054		101,668,778		34,159,469		33,107,254		132,176,507		32,875,571		99,300,936		32,398,201		66,902,735		33,601,024		33,301,711

												AR		35,296,763												35,296,763				35,068,644				34,817,581		33,739,555				33,563,434				33,106,934				34,306,647		34,002,971







								*     Excludes idle facilities.

								**    Revenue producing beds, occupancy, compensated mandays and square feet exclude Great Plains Correctional Facility, Guadalupe County Correctional Facility,

								        and Youth facilities for which GEO has a management consulting agreement, idle facilities, and projects under activation/construction.

								***   Non-Residential Units presented in the table are calculated based on number of days within the period multiplied by number of units. Excludes In-Prison 

								       treatment participants.

								(1)  Occupancy has increased due to a decrease in capacity primarily due to Delaney Hall being reclassified as a Secured Services facility. 

								(2)  Reentry Services Non-Residential Units include home confinement populations and day reporting center participants.

								(3)  Electronic Monitoring and Supervision Services Non-Residential Units include electronic monitoring services and Intensive Supervision and Appearance 

								      Program ("ISAP") participants.





														AR/RON																Copy/Psate as value from Summary file				Q

														QTD						YTD														 Design Capacity		 RPB		 Capacity		Occupancy		CM		 SF		SF US		SF INT

														CM		Occupancy %		CAP		CM		Occupancy %		CAP						O/L: Secure Services 				36,535		36,535		3,361,220		89%		2,990,630		6,221,721		6,221,721		- 0

										Owned and Leased: Secure Services *   **				2,990,630		89%		3,361,220		11,533,152		86%		13,394,823

										Owned and Leased: Community-based *   **				418,366		83%		505,724		1,673,250		83%		2,006,405						O/L: Reentry Services				5,497		5,497		505,724		83%		418,366		862,102		862,102		- 0

										Owned and Leased: Youth Services *   **				- 0		0%		- 0		- 0		0%		- 0

										Managed Only *    **				2,005,163		96%		2,081,408		7,675,040		96%		8,010,530						Managed Only *    				22,761		22,624		2,081,408		96%		2,005,163		6,580,151		3,711,748		2,868,403

														5,414,159				5,948,352		20,881,442				23,411,758						Total				64,793		64,656		5,948,352				5,414,159		13,663,974		10,795,571		2,868,403

														- 0				- 0		- 0				- 0										YTD

														- 0				- 0		- 0				- 0										 Design Capacity		 RPB		 Capacity		Occupancy		CM

														- 0				- 0		0				- 0						O/L: Secure Services 				37,735		40,123		13,394,823		86%		11,533,152

																QTD		YTD

														Design Cap		RPB		RPB		IDLE beds		Under Activation		DDR-3rd pty		Avail beds 				O/L: Reentry Services				5,497		5,497		2,006,405

tc={033ADBD3-C510-4544-BE88-FF6A5D00F5F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Diff between Design Capacity & Revenue Prod Beds is due to Philadelphia Residential Reentry Center Avail beds

		83%		1,673,250

										Owned and Leased: Secure Services *   **				36,535		36,535		40,123		5,896				2,540

Amy Alamary: Guadalupe - USC-O
600(3rd pty tenant-Leased)
& Q1 23 Great Plains 1940 beds
		

Amy Alamary: Amy Alamary:
Master Faculties Count File updated by Mike based on Pablo Q files								- 0

Amy Alamary: Amy Alamary:
Karnes 142 Q2 19 as of Q1 21 Karnes is active



										Owned and Leased: Community-based *   **				5,497		5,497		5,497		750				

Amy Alamary: 14 22:
558 logan 442 & toler 116.
		- 0

Amy Alamary: Amy Alamary:
Multiple CBS facilities-Summ File-RPB tabs				Managed Only *    				22,761		23,414		8,010,530		96%		7,675,040

										Owned and Leased: Youth Services *   **						- 0				- 0				824

tc={1147C7FF-E7C3-455F-B5AF-9AA4A4FB4D78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YOUTH						Total				65,993		69,034		23,411,758				20,881,442

										Managed Only *    **				22,761		22,624		23,414

														64,793		64,656		69,034		6,646		- 0

Amy Alamary: Amy Alamary:
Q3: NL-135
Excluded Intl
Fullham 137
Junee 489
Ravenhall 300 
Ttl Intl =926		3,364		- 0

Amy Alamary: Does not incl Junee 489 expansion & 137 Fulham 												

tc={033ADBD3-C510-4544-BE88-FF6A5D00F5F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Diff between Design Capacity & Revenue Prod Beds is due to Philadelphia Residential Reentry Center Avail beds

		Excluded

														- 0		- 0		- 0		- 0																				Third Party & Youth 

																				- 0										Idle SF										543,324		Youth-Abraxas

														Design Cap		RPB		Var		- 0										State vs Fed		IDLE								191,400		Guadalupe

														64,793		64,656		137		Fulham Correctional Centre																				160,000		Toler + Logan

																														OLM		Segment		 SF		 Design Capacity				366,400		Great Plains

														Current Beds-AR Fin Sum pg 9		Pablo Map of Portfolio Slide		Var		322		Fulham								Owned		USC		1,388,423		5,896

														143,700		74,803		68,897		1,800		Northlake										Reentry  RES		103,135		750

																				1,868		D. Ray James										YOUTH		- 0		- 0

																				(2,388)		Lawton								Managed		USC		- 0		- 0

																				1,602										Grand Total				1,491,558		6,646

		RULE:

		Deduct Beds if had RPB, but idle/closeout by EOM for Pablo

		Add Beds if no RPB for AR but in start up beds for Pablo









		*     GEO Divested its Youth Services business effective July 1, 2021. Youth facility portfolio included with Managed Only & Other.

		removed Q1 23

		(2)   Youth Non-Residential Units include education, counseling, and other outpatient services.

		RPB

		EXCLUDES DDR ((Guadalupe/Youth/Toler/Logan)

		EXCLUDES IDLE



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Diff between Design Capacity & Revenue Prod Beds is due to Philadelphia Residential Reentry Center Avail beds
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10.Map of Portfolio





						Global Operating Portfolio by Region *   **



						United States						Facilities				Current Beds				Beds 1-Yr Ago

								Texas				19				17,736				19,031

								California				13				6,623				6,623

								Pennsylvania				8				3,350				3,350

								Florida				6				7,061				5,751

								Alaska				6				705				705

								Colorado				5				2,810				2,860

								Arizona				4				5,930				5,930

								Georgia				4				5,254				5,286

								Louisiana				4				3,654				3,654

								New Mexico				4				1,984				1,984

								New Jersey				3				1,604				2,216

								Indiana				2				4,262				4,262

								Illinois				2				170				170

								Oklahoma				1				1,940				4,328

								Michigan				1				1,800				1,800

								Washington				1				1,575				1,575

								North Carolina				1				1,320				1,450

								Alabama				1				722				722

								Wyoming				1				342				342

								New York				1				172				172

								Kansas				1				136				136

								Nevada				1				124				124

								Utah				1				115				115

								Ohio				1				100				100

								South Dakota				1				68				68



						United States Total:						92				69,557				72,754



								International				Facilities				Current Beds				Beds 1-Yr Ago

								Australia				2				2,222				3,501

								South Africa				1				3,024				3,024

								United Kingdom				- 0				- 0				- 0



						International Total:						3				5,246				6,525



						Global:						95				74,803				79,279



						Global Operating Portfolio by Facility Ownership **

								Company Owned				70				50,380				53,559												74,803

								Company Leased				8				1,662				2,990

								Managed - Only				17				22,761				22,730												74,803

																																80,815

						Total						95				74,803				79,279



						*    Data includes all active facilities and idle beds.







US Map locations



* pic from Pablo in PPT

International Map Locations


* pic from Pablo in PPT



10.Map of Portfolio work

		Global Operating Portfolio by Region *   **																Global Operating Portfolio by Facility Ownership **		Facilities		Current Beds		Beds 1-Yr Ago



		United States		Facilities (descending Order)		Current Beds DESIGN CAPACITY		Beds 1-Yr Ago		Facilities (descending Order) One year Ago		var		Var				Owned		70		50,380		53,559

		Texas		19		17,736		19,031		20		(1)

tc={CFFB01AF-B3EB-4E06-B752-65E6059E47C1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924
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    Hector Sold Sept 2025- 139 Beds		(1,295)
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Comment:
    Big Spring/Cedar Hill & Flightline beds changed from 3532 to 2367=1156
Hector Sold Sept 2025-139




				Leased		8		1,662		2,990

		California		13		6,623		6,623		13		- 0		- 0				Managed		17		22,761		22,730

		Pennsylvania		8		3,350		3,350		8		- 0		- 0				Total		95		74,803		79,279

		Florida		6		7,061		5,751		5		1		1,310

tc={BB234358-9FF5-4764-A0FC-D1CA5EC8B8D5}: [Threaded comment]
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    North Florida Beds 1310				Other Tabs check						- 0

		Alaska		6		705		705		6		- 0		- 0

		Colorado		5		2,810		2,860		5		- 0		(50)

tc={674ADDB1-0E43-4772-A6D4-2E54862F1B51}: [Threaded comment]
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    Cheyenne Center Beds changed from 750 to 700

		Arizona		4		5,930		5,930		4		- 0		- 0						facilities		beds		beds 1 yr ago

		Georgia		4		5,254		5,286		4		- 0		(32)

tc={2917B64E-21E6-4802-9D9B-A1CEAC355677}: [Threaded comment]
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    D. Ray James Beds Changed from 1900 to 1868=32				TOTAL  above		95		74,803		79,279

		Louisiana		4		3,654		3,654		4		- 0		- 0				TOTAL  above		95		74,803		79,279

		New Mexico		4		1,984		1,984		4		- 0		- 0				Difference Beds		- 0		- 0		- 0

		New Jersey		3		1,604		2,216		5		(2)		(612)
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		Indiana		2		4,262		4,262		2		- 0		- 0						facilities		beds

		Illinois		2		170		170		2		- 0		- 0				TOTAL  above		95		74,803		Pablo

		Oklahoma		1		1,940		4,328		2		(1)		(2,388)
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		Michigan		1		1,800		1,800		1		- 0		- 0				Difference Beds		- 0		- 0		Due to Lawton

		Washington		1		1,575		1,575		1		- 0		- 0

		North Carolina		1		1,320		1,450		1		- 0		(130)
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		Alabama		1		722		722		1		- 0		- 0						facilities		beds

		Wyoming		1		342		342		1		- 0		- 0				TOTAL  above		95		74,803		Design Cap

		New York		1		172		172		1		- 0		- 0				Per Fin Sum2 P9		87

Amy Alamary: Pg 5 - Non Idle		64,656		RBD

		Kansas		1		136		136		1		- 0		- 0				Difference Beds		8

Amy Alamary: Diff s/b Idle
		10,147

		Nevada		1		124		124		1		- 0		- 0				Idle and Leased Not Managed facilities and  are not included in FinSum2. Also FINSUM 2 has RPB not design

		Utah		1		115		115		1		- 0		- 0

		Ohio		1		100		100		1		- 0		- 0

		South Dakota		1		68		68		1		- 0		- 0

		South Carolina		- 0		- 0								- 0

		United States Total:		92		69,557		72,754		95
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		International		Facilities		Current Beds		Beds 1-Yr Ago

		Australia		2		2,222

Amy Alamary: Amy Alamary:
Ravenhall 1300, Junee 1279, Fullham 922, removed Q2 20 Gorrie 890		3,501		3		(1)
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    Junee		(1,279)

		South Africa		1		3,024		3,024		1		- 0		- 0

		United Kingdom		- 0		- 0		- 0				- 0		- 0

		International Total:		3		5,246		6,525

		Global:		95		74,803		79,279		99
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Amy Alamary: Pg 5 - Non Idle		(4)		(4,476)

		*    Data includes all active facilities and idle beds.										- 0
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11. Real Estate Op Metrics



										# of Facilities (1)				 Sq. Ft. 				 				BEDS (1) 												FY 12/31/2025												Q4 2025								At year end change YTD to FY

																		Owned & Leased 				Managed Only 				Total 				Revenue*				Compensated Mandays 				Occupancy 				Revenue*				Compensated Mandays 				Occupancy 				# of Facilities				Beds						YTD 				QTD						YTD		Q4 2025		Q3 2025		Q2 2025		Q1 2025

																																																								SQ Ft		O/L		M		Total		Revenue		CM		Revenue		CM

								Eastern Region (FL,GA,IN)		6				2,368,940				1,500				9,195				10,695				$206,077				3,750,903				96%				$52,416				946,526				96%																						0		206,077		52,416		54,265		50,148		49,248

								Central Region (OK)		0				- 0				- 0				- 0				- 0				$25,519				466,069				92%				- 0				- 0				- 0																						(0)		25,519		- 0		2,917		11,006		11,596

								Western Region (AZ)		4				1,166,385				- 0				5,930				5,930				$131,561				2,046,674				95%				$32,528				515,352				94%																						0		131,560		32,528		21,151		38,681		39,200

								Reentry Services		20				666,617				3,913				184				4,097				$103,773				1,292,565				86%				$26,637				324,971				86%																						0		103,773		26,637		26,040		25,476		25,620

								Youth Services 		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																						ERROR:#REF!				ERROR:#REF!

								United States (Ex-Federal) Total:		30				4,201,942				5,413				15,309				20,722				$466,929				7,556,211				94%				$111,581				1,786,849				94%				30		4,201,942		5,413		15,309		20,722		466,929		7,556,211		111,581		1,786,849		(0)		466,929		111,581		104,373		125,311		125,664

																																																						0		- 0		- 0		- 0		- 0		-0		- 0		0		- 0		- 0

								Eastern Region (FL,GA,LA,MI,NJ,PA)		12				2,386,505				12,784				1,310				14,094				$458,102				3,738,257				90%				$153,735				1,189,596				92%																						0		458,102		153,735		136,446		93,952		73,969

								Central Region (TX)		12				2,310,358				13,884				384				14,268				$503,513				4,575,365				88%				$129,977				1,165,673				89%																						(1)		503,514		129,977		127,209		126,092		120,236

								Western Region (CA,CO,WA)		9				1,653,799				8,367				512				8,879				$477,395				2,627,879				76%				$126,201				691,690				85%																						0		477,395		126,201		124,174		118,699		108,321

								Reentry Services		13				242,967				1,584				- 0				1,584				$65,065				447,845				77%				$17,085				110,323				76%																						(0)		65,065		17,085		16,303		15,888		15,789

								United States (Federal) Total:		46				6,593,629				36,619				2,206				38,825				$1,504,075				11,389,346				85%				$426,998				3,157,282				88%				46		6,593,629		36,619		2,206		38,825		1,504,075		11,389,346		426,998		3,157,282		(1)		1,504,076		426,998		404,132		354,631		318,315

																																																						- 0		- 0		- 0		- 0		- 0		-0		- 0		(0)		- 0		- 0

								Australia		2				2,222,569				- 0				2,222				2,222				$177,030				832,125				100%				$48,428				191,820				100%																						0		177,030		48,428		42,367		39,418		46,120

								United Kingdom		- 0				- 0				- 0				- 0				- 0				- 0								ERROR:#DIV/0!				$000								ERROR:#DIV/0!																						- 0		- 0		- 0

								South Africa		1				645,834				- 0				3,024				3,024				$20,079				1,103,760				100%				$5,355				278,208				100%																						(0)		20,079		5,355		5,151		4,850		4,723

								International Total:		3				2,868,403				- 0				5,246				5,246				$197,109				1,935,885				100%				$53,783				470,028				100%				3		2,868,403		0		5,246		5,246		197,109		1,935,885		53,783		470,028		0		197,109		53,783		47,518		44,268		50,843

																																																						- 0		- 0				- 0		- 0		0		- 0		0		- 0		- 0

								Electronic Monitoring and Supervision Services 																						$320,919				136,321,722								$83,743				34,652,944																										1		320,918		83,743		80,538		78,924		77,713

								Reentry Services 																						$115,206				2,600,821								$27,820				643,818																										1		115,205		27,820		29,694		29,335		28,356

								Youth Services																						ERROR:#REF!				2,600,821.32								ERROR:#REF!				643,818.49																										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Non Residential Total:		N/A				N/A				N/A				N/A				N/A				$436,125				N/A				N/A				$111,563				N/A				N/A														436,125				111,563				2		436,123		111,563		110,232		108,259		106,069

																																																																-$0				(0)				- 0

								Owned, Non-Managed & Mgmt Fee only (2)		8				1,132,590				3,364				- 0				3,364																																																		

								Under Activation		- 0				- 0								- 0				- 0																																														ERROR:#VALUE!				

								Idle Facilities 		8				1,491,558				6,646				- 0				6,646																																																		

								Facilities under construction																		- 0																																														ERROR:#VALUE!				

								Other Total (3):		16				2,624,148				10,010				- 0				10,010				$27,311												$3,770												16		2,624,148		10,010		- 0		10,010		27,311				3,770				0		27,311		3,770		16,086		3,699		3,756

																																																						- 0		- 0		- 0														- 0

								Global Total:		95				16,288,122				52,042				22,761				74,803				$2,631,549				20,881,442		(4)		89%				$707,695				5,414,159		(4)		91%				95		16,288,122		52,042		22,761		74,803		2,631,549		20,881,442		707,695		5,414,159		0		2,631,548		707,695		682,341		636,168		604,647

																																																								=						=

																																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		- 0

								*    Revenue presented in '000s 																																														- 0								- 0		- 0		- 0		(0)		- 0

								(1) Design Capacity Beds and Facility counts are shown as of December 31, 2025.																																														- 0								- 0

								(2) Includes Great Plains Correctional Facility (1,940 beds), Guadalupe County Correctional Facility (600 beds) and other Leased, Not-Managed Facilities (824 beds).

								(3) Other Total Revenue includes Great Plains Correctional Facility, Guadalupe County Correctional Facility, facilities under activation, idle facilities, and other revenue.

								(4) Total Compensated Mandays excludes Non-Residential Units.																																														Page5		1,491,558		- 0		Idle

																																																						Page5		2,868,403		- 0		INT

																																																						Page5		10,795,571		- 0		US

																																																						Page5		15,155,532		- 0



																																																						Add ThirdParty		1,132,590



																																																						Total		16,288,122

																																																								- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































11. Real Estate Op Metrics work

				SUMMARY FILE/ # of Fac Amy/Pablo		# of Facilities **

Amy Alamary: Pablo/Amy

		 Sq. Ft. 

Amy Alamary: Completed by Fixed Assets Effective Q3
 18

				O&L Beds		Managed Beds		Total Beds 				Revenue YTD		Revenue QTD		Revenue YTD Q4

Amy Alamary: Amy Alamary:
In Q1 change FY back to YTD on slide		Revenue Q4		Revenue YTD Q3		Revenue Q3		Rev YTD Q2 		Revenue Q2		Revenue Q1 				CM YTD		Capacity YTD		% YTD				CM QTD		CAPACITY QTD		% QTD

				Eastern Region (FL,GA,IN,VA,PA)		6		2,368,940		228813		1,500		9,195		10,695				206,077,256		52,415,993						153,661,264		54,265,021		99,396,243		50,147,773		49,248,469				3,750,903		3,903,675		96%				946,526		983,940		96%

				Central Region (OK)		- 0		- 0				- 0		- 0		- 0				25,518,946		- 0						25,518,946		2,916,788		22,602,158		11,006,017		11,596,141				466,069		506,256		92%				- 0		- 0		0%

				Western Region (AZ, NM)		4		1,166,385				- 0		5,930		5,930				131,560,475		32,528,379						99,032,096		21,150,775		77,881,322		38,681,269		39,200,052				2,046,674		2,164,450		95%				515,352		545,560		94%

				Reentry Services		20		666,617				3,913		184		4,097				103,773,249		26,636,912						77,135,337		26,040,070		51,096,267		25,475,993		25,620,274				1,292,565		1,495,405		86%				324,971		376,924		86%

				United States (Ex-Federal) Total:		30		4,201,942				5,413		15,309		20,722				466,928,927		111,581,284						355,346,643		104,372,654		250,974,989		125,311,052		125,663,937				7,556,211		8,069,786		94%				1,786,849		1,906,424		94%

				Eastern Region (FL,GA,LA,MI,NC)		12		2,386,505		- 0		12,784		1,310		14,094				458,102,485		153,734,897						304,367,588		136,446,145		167,921,442		93,952,337		73,969,105				3,738,257		4,162,072		90%				1,189,596		1,296,648		92%

				Central Region (TX)		12		2,310,358				13,884		384		14,268				503,513,408		129,976,831						373,536,577		127,208,673		246,327,903		126,091,605		120,236,299				4,575,365		5,207,820		88%				1,165,673		1,312,656		89%

				Western Region (CA,CO,WA)		9		1,653,799				8,367		512		8,879				477,395,071		126,200,751						351,194,320		124,174,038		227,020,282		118,699,160		108,321,122				2,627,879		3,458,035		76%				691,690		816,868		85%

				Reentry Services		13		242,967				1,584		- 0		1,584				65,064,752		17,085,153						47,979,599		16,302,826		31,676,773		15,887,662		15,789,111				447,845		578,160		77%				110,323		145,728		76%

				United States (Federal) Total:		46		6,593,629				36,619		2,206		38,825				1,504,074,715		426,997,632						1,077,079,083		404,131,682		672,946,401		354,630,765		318,314,636				11,389,346		13,406,087		85%				3,157,282		3,571,900		88%

				Australia		2		2,222,569				- 0		2,222		2,222				177,030,369

tc={7227D972-7A9C-463E-A28C-E5C1529B9872}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Incl UK		48,428,352						128,602,017		42,367,009		86,235,008		39,418,374		46,816,633				832,125		832,125		100%				191,820		191,820		100%

				United Kingdom		- 0		- 0				- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		- 0								ERROR:#DIV/0!								ERROR:#DIV/0!

				South Africa		1		645,834				- 0		3,024		3,024				20,078,994		5,354,841						14,724,154		5,150,898		9,573,256		4,850,462		4,722,794				1,103,760		1,103,760		100%				278,208		278,208		100%		QTD CM		QTD CAP		YTD CM		YTD CAP

				International Total:		3		2,868,403				- 0		5,246		5,246				197,109,363		53,783,193						143,326,170		47,517,907		95,808,263		44,267,836		51,539,427				1,935,885		1,935,885		100%				470,028		470,028		100%		5,414,159		5,948,352		20,881,442		23,411,758

				Electronic Monitoring and Supervision Services 																320,918,622		83,742,905						237,175,718		80,538,005		156,637,713		78,924,300		77,713,412				136,321,722								34,652,944

				Reentry Services																115,205,910		27,819,945						87,385,965		29,694,330		57,691,635		29,335,172		28,356,463				2,600,821								643,818

				Non Residential Total:																436,124,532		111,562,849						324,561,682		110,232,334		214,330,348		108,260,472		106,068,876

				Owned, Non-Managed & Mgmt Fee only 		8

tc={21CA2C9C-F184-45EA-91BE-71092859A2D3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Youth 6 + 3rd Pty (Toler, Logan, Guadalupe & Great Plains		1,132,590				3,364

Amy Alamary: Amy Alamary:
Toler 113/Logan 442
YOUTH beds 824 & Guadalupe 600, Great Plains 1,940

		- 0

Amy Alamary: 
(1376) -
only reeves 3 remains		3,364

				Under Activation		- 0		- 0						- 0		- 0

				Idle Facilities		8

Amy Alamary: Amy Alamary:
Per Pablo/MFC file
Var fr Idle tab (Bo Robinosn in fn (AHFS)

		1,491,558				6,646		- 0		6,646

				Facilities under construction												- 0																																								1,292,565

				Other Total (3):		16		2,624,148				10,010		- 0		10,010				27,311,179

tc={55484B54-D2D2-4814-B93A-0FA0D0D90897}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes Guadalupe, Great Plains, Disc. & Canada
		3,769,682						23,540,497		16,086,031		7,454,466		3,698,751		3,755,715																				857368

				Global Total:		95		16,288,122				52,042		22,761		74,803				2,631,548,716		707,694,640		- 0		- 0		1,923,854,076		682,340,609		1,241,513,467		636,168,877		605,343,591				20,881,442		23,411,758		89%				5,414,159		5,948,352		91%				435,197

						8		Idle				- 0				- 0				- 0		(0)		rounding

												- 0

						Include evertyhing						Beds check								Revenue check																				YTD MANDAYS/Capacity								QTD MANDAYS/Capacity

										Above Design		52,042		22,761		74,803		Above		2,631,548,715.99		707,694,639.91																Above		20,881,442		23,411,758				Above		5,414,159		5,948,352

										FIN2 RPB		52,042		22,761		74,803		PL		2,631,548,716.00		707,694,640.00																Mandays		20,881,442		23,411,758				Mandays		5,414,159		5,948,352

								626 is Intl		vs RPB		- 0

Amy Alamary: Amy Alamary:
due to other ttl above		

Amy Alamary: Completed by Fixed Assets Effective Q3
 18

						- 0

Amy Alamary: Amy Alamary:
Var due to AUS
						

tc={7227D972-7A9C-463E-A28C-E5C1529B9872}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Incl UK		

tc={21CA2C9C-F184-45EA-91BE-71092859A2D3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Youth 6 + 3rd Pty (Toler, Logan, Guadalupe & Great Plains										- 0		(10,010)

Amy Alamary: Intl Const Fulham 137 & Junee 489		

Amy Alamary: Amy Alamary:
Per Pablo/MFC file
Var fr Idle tab (Bo Robinosn in fn (AHFS)

						

Amy Alamary: Amy Alamary:
Toler 113/Logan 442
YOUTH beds 824 & Guadalupe 600, Great Plains 1,940

		

Amy Alamary: 
(1376) -
only reeves 3 remains										

Amy Alamary: Amy Alamary:
In Q1 change FY back to YTD on slide		

tc={55484B54-D2D2-4814-B93A-0FA0D0D90897}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes Guadalupe, Great Plains, Disc. & Canada
		(0.01)		(0)		rounding																- 0		- 0						- 0		- 0

								Design per AR		Above						74,803		AR

								vs. Pablo		Global Port						74,803		Pablo

																- 0		See below right side table

				*    Revenue presented in '000s 



				(1) Design Capacity Beds and Facility counts are shown as of December 31, 2025.

				(2) Includes Great Plains Correctional Facility (1,940 beds), Guadalupe County Correctional Facility (600 beds) and other Leased, Not-Managed Facilities (824 beds).

				(3) Other Total Revenue includes Great Plains Correctional Facility, Guadalupe County Correctional Facility, facilities under activation, idle facilities, and other revenue.

				(4) Total Compensated Mandays excludes Non-Residential Units.



																														Facilities are included in the Mandays if the number of Compensated Mandays for a facility is roughly the same as the amount we would expect under normal circumstances is such cases as startups or closeouts. 



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Incl UK



Youth 6 + 3rd Pty (Toler, Logan, Guadalupe & Great Plains



Includes Guadalupe, Great Plains, Disc. & Canada








12. Customer Data



								Customer Retention Data								Total				FY 2025				2024				2023				2022				2021								At Year End Change YTD to FY



												# of Contracts up for Renewal/Rebid				245				43				46				48				50				58

												Contract Retention Rate: Owned & Leased				94.0%				97.4%				97.7%				97.8%				93.3%				84.8%

												Contract Retention Rate: Managed Only				74.1%				75.0%				66.7%				100.0%				60.0%				75.0%

								Retention Rate								91.8%				95.3%				95.7%				97.9%				90.0%				82.8%



																																												At Year End Change YTD to FY

																																												100

																																																				     



						Owned & Leased (FY 2025) **						% of Beds *				% of Revenue						Managed Only (FY 2025) **										% of Beds *				% of Revenue								At Year End Change YTD to FY										Beds		Revenue

						Top Customers																Top Customers																														O&L		65.0		59.0

						1		U.S. Immigration & Customs Enforcement				38.5%				35.9%						1		Australia								3.2%				6.7%																M		34.7		21.8

						2		United States Marshals Service				15.5%				13.4%						2		State of Arizona								9.2%				5.0%

						3		Federal Bureau of Prisons				2.7%				2.6%						3		State of Florida								7.6%				4.5%																		99.7		80.8				18.9%		Non-Residential*				99.70

						4		State of Georgia				2.3%				1.3%						4		State of Indiana								6.6%				2.0%																Removed NM		0.3

						5		State of Oklahoma				0.0%				1.0%						5		United States Marshals Service								1.4%				1.8%

						6		State of Alaska				1.0%				0.8%						6		U.S. Immigration & Customs Enforcement								2.0%				1.0%

						7		State of New Jersey				0.9%				0.6%						7		South Africa								4.7%				0.8%

						8		State of Texas				1.1%				0.5%

						9		Various Others				3.0%				2.9%																																						=





								*      Reflect only revenue producing beds

								**    Top customers do not reflect non-residential revenue







GEO REVENUe BY CUSTOMER TYPE FY 2025



ICE	State	USMS	International	BOP	Local	Other	













ICE	State	USMS	International	BOP	Local	Other	0.47546838420774951	0.22520381528690184	0.15907482234407358	7.490976966293314E-2	2.6365661943980288E-2	2.5120735472446195E-2	1.3856811081915324E-2	

















1Q23	2Q23	3Q23	4Q23	1Q24	2Q24	3Q24	4Q24	1Q25	2Q25	3Q25	4Q25	66.278000000000006	66.278000000000006	65.641000000000005	65.456000000000003	64.781000000000006	64.781000000000006	64.781000000000006	62.871000000000002	62.871000000000002	63.081000000000003	67.043999999999997	64.656000000000006	

1Q23	2Q23	3Q23	4Q23	1Q24	2Q24	3Q24	4Q24	1Q25	2Q25	3Q25	4Q25	0.85400300418104214	0.8518	0.86470000000000002	0.87204281933831418	0.87624746165058898	0.87868305572570715	0.87307667917457366	0.8719010907773197	0.88401205996758792	0.88848403700736411	0.90289455257895768	0.91019479008639703	

Revenue Producing Beds ( in '000)



Occupancy %







12. Customer Data work

		AR -Data tab 		 (FY 2025)																		Owned & Leased (FY 2025)

Amy Alamary: Amy Alamary:
In Q1 - change back all FY on graphs to YTD																																 UnMerge Support- Copy/Paste as Value from Pablo's File

		Federal		67%																				Top 10 Customers

Amy Alamary: Amy Alamary:
Order per % of Rev not % of Beds		% of Beds		% of Rev								PABLO/CHRIS		Total		FY 2025		2024		2023		2022		2021						GEO Customer Retention Summary 

		ICE		48%																		1		U.S. Immigration & Customs Enforcement		38.5%		35.9%								Customer Retention Data																		(As of December 31, 2025)

		State		23%												State of New Mexico		0.0%		0.5%		2		United States Marshals Service		15.5%		13.4%								# of Contracts up for Renewal/Rebid		245

Amy Alamary: Amy Alamary:
Summary tab - facility totals (renewals & non-renewal total).		43

Amy Alamary: Amy Alamary:
Summary tab - facility total FY 202X (Renewals & Non-Renewal Total)		46		48		50		58		- 0		check				Total		FY 2025		FY 2024		FY 2023		FY 2022		FY 2021

		USMS		16%																		3		Federal Bureau of Prisons		2.7%		2.6%								Contract Retention Rate: Owned & Leased		94.0%		97.4%		97.7%		97.8%		93.3%		84.8%						Owned and Leased Facilities

		International		7%																		4		State of Georgia		2.3%		1.3%								Contract Retention Rate: Managed Only		74.1%		75.0%		66.7%		100.0%		60.0%		75.0%						Renewals		205		38		42		44		42		39

		BOP		3%																		5		State of Oklahoma		0.0%		1.0%								Total Retention Rate		91.8%		95.3%		95.7%		97.9%		90.0%		82.8%						Non-Renewals 		13		1		1		1		3		7

		Local		3%																		6		State of Alaska		1.0%		0.8%																										Total 		218		39		43		45		45		46

		Other		1%																		7		State of New Jersey		0.9%		0.6%								REVIEW AGAINST FINAL FILES																		Retention Rate		94.0%		97.4%		97.7%		97.8%		93.3%		84.8%

		Descending order		100%																		8		State of Texas		1.1%		0.5%								REVIEW AGAINST FINAL FILES																		Managed-Only Facilities

																						9		Various Others		3.0%		2.9%																										Renewals		20		3		2		3		3		9

																						10																																Non-Renewals		7		1		1		0		2		3

				RPB		Compensated Occupancy 		Revenue Producing Beds		AR				Revenue Producing Beds 		Capacity 		Compensated Mandays 				Managed only (YTD 2025) **																																Total 		27		4		3		3		5		12

		1Q23		66.3		85.4%		66,278														1		Australia		3.2%		6.7%																										Retention Rate		74.1%		75.0%		66.7%		100.0%		60.0%		75.0%

		2Q23		66.3		85.2%		66,278														2		State of Arizona		9.2%		5.0%								REVIEW AGAINST FINAL FILES																		Facility Totals

		3Q23		65.6		86.5%		65,641														3		State of Florida		7.6%		4.5%																										Renewals		225		41		44		47		45		48

		4Q23		65.5		87.2%		65,456														4		State of Indiana		6.6%		2.0%																										Non-Renewal		20		2		2		1		5		10

		1Q24		64.8		87.6%		64,781														5		United States Marshals Service		1.4%		1.8%																										Total		245		43		46		48		50		58

		2Q24		64.8		87.9%		64,781														6		U.S. Immigration & Customs Enforcement		2.0%		1.0%																										Retention Rate		91.8%		95.3%		95.7%		97.9%		90.0%		82.8%

		3Q24		64.8		87.3%		64,781														7		South Africa		4.7%		0.8%

		4Q24		62.9		87.2%		62,871														8		State of New Mexico

		1Q25		62.9		88.4%		62,871																State of Texas		

tc={74501452-A267-4046-B44D-BA8B52AA557C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    used to incl cty GWH ended Q2 22 GWH for AR												

Amy Alamary: Amy Alamary:
Summary tab - facility totals (renewals & non-renewal total).		

Amy Alamary: Amy Alamary:
Summary tab - facility total FY 202X (Renewals & Non-Renewal Total)		

Amy Alamary: Amy Alamary:
In Q1 - change back all FY on graphs to YTD						0.0%

		2Q25		63.1		88.8%		63,081																Various Others				0.0%

		3Q25		67.0		90.3%		67,044

		4Q25		64.7		91.0%		64,656

Amy Alamary: Amy Alamary:
Click on graph & update formula in formula bar																

Amy Alamary: Amy Alamary:
Order per % of Rev not % of Beds		64,656		5,948,352		5,414,159



		*      Reflect only revenue producing beds

		**    Top customers do not reflect non-residential revenue																						Owned & Leased		64.9%		59.0%		Check

																								Managed only		34.7%		21.8%		check

																								Non-Residential*		0		18.9%

																										99.6%		99.7%





















used to incl cty GWH ended Q2 22 GWH for AR







13. CapEx Detail





														Q4 2025														Q3 2025

														Owned & Leased						BI **		Managed Only & Other		Total				Owned & Leased						BI **		Managed Only & Other		Total

														Secure Services		Reentry Services		Youth Services										Secure Services		Reentry Services		Youth Services



						Cap-Ex Category

										New facility development				$   -		$   -		$   -		$   -		$   -		$   -				$   -		$   -		$   -		$   -		$   -		$   -

										Existing facility expansion				0		- 0		- 0		- 0		- 0		-				0		- 0		- 0		- 0		- 0		-

										Monitoring equipment & technology				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		-



								Growth						7,970		- 0		- 0		- 0		- 0		7,970				78,131		- 0		- 0		- 0		- 0		78,131

								Technology						- 0		- 0		- 0		11,068		- 0		11,068				- 0		- 0		- 0		5,665		- 0		5,665

								Facility Maintenance						10,767		2,138		- 0		- 0		3,477		16,382				6,016		1,154		- 0		- 0		2,169		9,339



						Total Capital Expenditures ***								$   18,737		$   2,138		$   -		$   11,068		$   3,477		$   35,420				$   84,147		$   1,154		$   -		$   5,665		$   2,169		$   93,135						- 0		- 0

																																												0		0

										*       Amounts in '000s

										**      Electronic and Location Monitoring

										***    Excludes reimbursed Capital Expenditures. Facility improvements are included with growth, and BI maintenance and monitoring equipment & technology are included with Technology.

										 



Capital Expenditures ***



Growth	 1Q23 	 2Q23 	 3Q23 	 4Q23 	 1Q24 	 2Q24 	 3Q24 	 4Q24 	 1Q25 	 2Q25 	 3Q25 	 4Q25 	0	3026.9943999999996	4357.7961599999999	2201.1497400000003	1139.6490800000001	7363.7948799999949	2010.5840300000004	1280.9208000000001	9414	16225.600929999997	78131	7970	Technology	 1Q23 	 2Q23 	 3Q23 	 4Q23 	 1Q24 	 2Q24 	 3Q24 	 4Q24 	 1Q25 	 2Q25 	 3Q25 	 4Q25 	2398.8820000000001	3712.71	5083.0879999999997	6239.5349999999999	6729.1211099999991	7640.0406899999998	3072.701	6748.384	9976	9487	5664.8209999999999	11068	Facility Maintenance	 1Q23 	 2Q23 	 3Q23 	 4Q23 	 1Q24 	 2Q24 	 3Q24 	 4Q24 	 1Q25 	 2Q25 	 3Q25 	 4Q25 	10444	9955.7073400000008	11016.46693000001	9673.8494154540003	6467.583197169999	8190.4185485374983	11806.471598542505	11910.090464225748	9630	9778.7027957510418	9339	16382	









13. CapEx Details work

				Q4 2025																Q3 2025																Copy/Pasta Support As Values

				Owned & Leased						BI **		Managed Only & Other		Total		Owned & Leased						BI **		Managed Only & Other		Total												Q4 2025 (3 Months)

				Secure Services		Reentry Services		Youth Services*								Secure Services		Reentry Services		Youth Services*

		New facility development												$   -												$   -												Secure Services		Community Based		BI EM		Managed & Other		Total

		Existing facility expansion												-												-										Growth		7,970		- 0		- 0		- 0		7,970

		Monitoring equipment & technology												-												-		Py Fac Imporvements								Facility Maintenance		10,767		2,138		- 0		3,477		16,382

		Growth		7,970		0		- 0		- 0		- 0		7,970		78,131		- 0		- 0		- 0		- 0		78,131		- 0								Electronic Monitoring		- 0		- 0		11,068		- 0		11,068

		Electronic Monitoring		0		0		- 0		11,068		- 0		11,068		- 0		- 0		- 0		5,665		- 0		5,665										Total Capital Expenditures		18,737		2,138		11,068		3,477		35,420

		Facility Maintenance		10,767		2,138		- 0		- 0		3,477		16,382		6,016		1,154		- 0		- 0		2,169		9,339																						**

		Total Capital Expenditures ***		$   18,737		$   2,138				$   11,068		$   3,477		35,420		$   84,147		$   1,154				$   5,665		$   2,169		93,135		*Q3 2025 Int amount reinstated 

				0								(0)		35,420		- 0								- 0		93,135

		*       Amounts in '000s								All BI Included in Technology				$   (0)								All BI Included in Technology				-

		**      Electronic and Location Monitoring												$   0

		***    Excludes reimbursed Capital Expenditures. Facility improvements are included with growth, and BI maintenance and monitoring equipment & technology are included with Technology.



				Capital Expenditures

				Year		Year QTR		Technology		Growth		Facility Maintenance		TOTAL

		Q1 2023		2023		1Q23		2,399		- 0		10,444		12,843

		Q2 2023		2023		2Q23		3,713		3,027		9,956		16,696

		Q3 2023		2023		3Q23		5,083		4,358		11,016		20,457

		Q4 2023		2023		4Q23		6,240		2,201		9,674		18,115

		Q1 2024		2024		1Q24		6,729		1,140		6,468		14,336

		Q2 2024		2024		2Q24		7,640		7,364		8,190		23,194

		Q3 2024		2024		3Q24		3,073		2,011		11,806		16,890

		Q4 2024		2024		4Q24		6,748		1,281		11,910		19,939

		Q1 2025		2025		1Q25		9,976		9,414		9,630		29,020

		Q2 2025		2025		2Q25		9,487		16,226		9,779		35,492		- 0

		Q3 2025		2025		3Q25		5,665		78,131		9,339		93,135

		Q4 2025		2025		4Q25		11,068		7,970		16,382		35,420		0		35,420

																		- 0

								36,196		111,741		45,130

		YTD 2025						36,196		111,741		45,130		193,067

		Per FA File						36,196		111,741		45,130		193,067

		Var						- 0		- 0		- 0		(0)















16. ACQ and DISP



						 Acquisitions/Dispositions *





						Acquisitions

												Bed Count		State		Purchase Price 		Acquisition Date

								Tampa Residential Reentry Center				118		FL		$1,200		March 2021

								Correct Care Australasia 				N/A		Australia		$3,910		March 2024

								Western Region Detention Facility				770		CA		$60,000		July 2025

								Total 								$65,110



						Dispositions 

												Bed Count		State		Demolition Cost 		Demolition Date

								N/A				0		0		$0		12/31/99

												Bed Count		State		Sale Price **		Sale Date

								Talbot Hall 				536		NJ		$13,922		January 2021

								McCabe Center				113		TX		$2,550		March 2021

								Williams Street Center				84		CO		$1,400		May 2021

								Youth Services ***				824		Various		$10,000		July 2021

								Queens Detention Facility				222		NY		$18,000		August 2021

								Dupage Interventions				36		IL		$2,200		September 2021

								Crossroads Reception Center				300		IN		$3,100		October 2021

								Perry County Correctional Center				690		AL		$15,000		April 2022

								Ravenhall Equity Investment				N/A		Australia		$84,000		August 2022

								Correctional Alternative Placement Services				240		CO		$325		 August 2023

								Albert "Bo" Robinson Assessment & Treatment				900		NY		$15,185		September 2023

								Lawton Correctional Facility				2,388		OK		$312,000		July 2025

								Hector Garza Center				139		TX		$9,550		September 2025

								Other Asset and Land Sales								$8,243

								Total 								$495,475														495,475

																														(0)

						*       Represents acquisitions/dispositions of real estate assets, amounts in '000s.

						**    GEO received net proceeds of $13.2 million for the sale of its interest in Talbot Hall, $2.4 million for the sale of McCabe Center,

						        $1.3 million for the sale of Williams Street Center, $10 million for the sale of Youth Services, $16.5 million for the sale of Queens 

						        Detention Facility, $2.1 million for the sale of Dupage Interventions, $2.6 million for the sale of Crossroads Reception Center, 

						        $14.9 million for the sale of Perry County Correctional Center, $84 million for the Ravenhall equity investment sale, $14.7 million 

						         for the sale of Albert "Bo" Robinson,  $312 million for the sale of Lawton Correctional Facility and $8.8M for the sale of Hector Garza Center.

						***    GEO divested its Youth Services business effective July 1, 2021 for $10 million net of working capital adjustment.







ACQ & Disp-Work

				Acquisitions/Dispositions *

Amy Alamary: Amy Alamary:
In Q1 change back FY on slide header to YTD

				Acquisitions		Bed Count		State		Purchase Price 		Acquisition Date

				Tampa Residential Reentry Center		118		FL		$1,200		March 2021

				Correct Care Australasia 		N/A		Australia		$3,910		March 2024

				Western Region Detention Facility		770		CA		$60,000		July 2025

				Dispositions 						$65,110

						Bed Count		State		Demolition Cost 		Demolition Date		1000

				N/A

						Bed Count		State		Sale Price **		Sale Date

				Talbot Hall 		536		NJ		$13,922		January 2021

				McCabe Center		113		TX		$2,550		March 2021

				Williams Street Center		84		CO		$1,400		May 2021

				Youth Services ***		824		Various		$10,000		July 2021

				Queens Detention Facility		222		NY		$18,000		August 2021

				Dupage Interventions		36		IL		$2,200		September 2021

				Crossroads Reception Center		300		IN		$3,100		October 2021

				Perry County Correctional Center		690		AL		$15,000		April 2022

				Ravenhall Equity Investment		N/A		Australia		$84,000		August 2022

				Correctional Alternative Placement Services		240		CO		$325		 August 2023

				Albert "Bo" Robinson Assesment & Treatment		900		NY		$15,185		September 2023

				Lawton Correctional Facility		2388		OK		$312,000		July 2025

				Hector Garza Center		139		TX		$9,550		September 2025

				Other Asset and Land Sales						$8,243

				Total 						$495,475



				*       Represents acquisitions/dispositions of real estate assets, amounts in '000s.

				**    GEO received net proceeds of $13.2 million for the sale of its interest in Talbot Hall, $2.4 million for the sale of McCabe Center,

				        $1.3 million for the sale of Williams Street Center, $10 million for the sale of Youth Services, $16.5 million for the sale of Queens 								495,475

				        Detention Facility, $2.1 million for the sale of Dupage Interventions, $2.6 million for the sale of Crossroads Reception Center, 								(0)

				        $14.9 million for the sale of Perry County Correctional Center, $84 million for the Ravenhall equity investment sale, $14.7 million 								Check Footing

				         for the sale of Albert "Bo" Robinson,  $312 million for the sale of Lawton Correctional Facility and $8.8M for the sale of Hector Garza Center.

				       

tc={F27D9221-91F3-4EAC-94EE-2899EF510F52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $312 is the net proceed they would like to show for Lawton



				

Amy Alamary: Amy Alamary:
In Q1 change back FY on slide header to YTD		***    GEO divested its Youth Services business effective July 1, 2021 for $10 million net of working capital adjustment.







				*        Amounts in '000s in USD

$312 is the net proceed they would like to show for Lawton







17. Idle



						Idle Facilities  (As of 12/31/2025)



						Secure Services Facilities **						Location				Ownership				Bed Count				Net Book Value *

								Flightline Correctional Facility				Texas 				Owned				1,452				39,761

								Rivers Correctional Facility				North Carolina				Owned				1,320				35,969

								Lea County Correctional Facility				New Mexico				Owned				1,200				45,412

								Big Spring Correctional Facility				Texas 				Owned				924				32,005

								Cheyenne Mountain Center				Colorado				Owned				700				17,314

								McFarland Facility				California				Owned				300				10,481

								Secure Services Subtotal												5,896				180,942				5,896		180,942				- 0		Rounding

																												- 0		0

						Non-Secure Reentry Facilities 						Location				Ownership				Bed Count				Net Book Value *

								Philadelphia Residential 				Pennsylvania				Owned				400				6,032

								Coleman Hall				Pennsylvania				Owned				350				5,531

								Non-Secure Reentry Subtotal												750		$		11,563				750		11,563

																												- 0		(0)

						United States Total 														6,646		$		192,505				6,646		192,505

						*     Dollar amounts in '000s.																						- 0		0

						**   Idle bed counts reconfigured for detention use.























17. Idle work

				Idle Facilities  																										Support- Copy/Paste from Idle File Emailed By FA/Nicole																								Mapping

								Ownership		Number of		Net Book 		Sq																Idle Facilities (being marketed)																								GA		Georgia

				Facility 		Location		Type		Beds		Value *		Feet				Segment		Count										Q4 2025																								TX		Texas 

												NICOLE														Check																						Bed Count						NC		North Carolina

		223		Flightline Correctional Facility		Texas 		Owned		1,452		39,761		Flightline (Fac.223)		USC		1		Added Q4 21		Flightl		Flightl		TRUE						Bed count		Fac. #		Facility Name 		State		O/L				Net Book Value		Secure		5,896						CO		Colorado

		224/225		Big Spring Correctional Facility		Texas 		Owned		924		32,005		Big Springs (Cedar Hill & Airpark) (224 & 225)		USC		1		Added Q4 21		Big Spr		Big Spr		TRUE				1		1,320		162		Rivers (Fac.162)		NC		Owned				35,968,546		GEO Care		750						PA		Pennsylvania

		162		Rivers Correctional Facility		North Carolina		Owned		1,320		35,969		Rivers (Fac.162)		USC		1		Added Q1 21		Rivers 		Rivers 		TRUE				2		1,452		223		Flightline (Fac.223)		TX		Owned				39,760,988				6,646						CA		California

		276		Cheyenne Mountain Center		Colorado		Owned		700		17,314		Cheyenne Mountain (#3RG Fac 276)		USC

Javier Bustamente: Javier Bustamente:
Cheyenne Mountain move back to Secure Services
		1		Added Q3 20		Cheyenn		Cheyenn		TRUE				3		924		224/225		Big Springs (Cedar Hill & Airpark) (224 & 225)		TX		Owned				32,005,163

		102		McFarland Facility		California		Owned		300		10,481		McFarland Female CRF (Fac.102)		USC		1		Added Q3 20		McFarla		McFarla		TRUE				4		350		3TC		Coleman Hall (Fac.3TC)		PA		Owned				5,530,653

		130		Lea County Correctional Facility		New Mexico		Owned		1,200		45,412		Lea County Correctional (Fac 130)		USC		1		Added Q2 25										5		400		3TM		Philadelphia Residential - Hoffman (Fac.3TM)		PA		Owned				6,031,661

		3TC		Coleman Hall		Pennsylvania		Owned		350		5,531		Coleman Hall (Fac.3TC)		Reentry 		1				Coleman		Coleman		TRUE				6		700		276		Cheyenne Mountain (#3RG Fac 276)		CO		Owned				17,314,345

																														7		300		102		McFarland Female CRF (Fac.102)		CA		Owned				10,481,368

		3TM		Philadelphia Residential 		Pennsylvania		Owned		400		6,032		Philadelphia Residential - Hoffman (Fac.3TM)		Reentry 		1		Added Q4 24		Philade		Philade		TRUE				8		1,200		130		Lea County Correctional (Fac 130)		NM		Owned				45,412,256

				United States Total						6,646		192,505						8				

																																6,646												192,504,981

																																												- 0





								# Of Facilities		6,646		192,505

				USC				6		5,896		180,943

				Youth				- 0		- 0		- 0

				Reentry 				2		750		11,562

				Total Idle Beds				8		6,646		192,505

				Available Beds at Active Facilities						- 0

				Total				8		- 0		- 0



				Real estate operating metrics tab				8		6,646		- 0

						Var VVVVV		- 0		- 0

								Tie to Slide		- 0		- 0



		*     Dollar amounts in '000s.

		**   Idle bed counts reconfigured for detention use.



		Old Notes:		      

		***  This facility has been classified as Assets Held for Sale.

		**   This facility is under a contract that has not yet been activated.

		 subsequent unlimited one-year option periods, with the Oklahoma Department of Corrections for the facility which commences on May 1, 2023.

		*** Great Plains Correctional Facility with a net book value of $68.7 million was idle at March 31, 2023; however, in April 2023, GEO signed a 66-month lease, with 										ONLY Q1 23

		**   The company entered into a purchase and sale agreement in July 2024 for this facility which is expected to close towards the end of 2024 or beginning of 2025. 

		      This facility has been classified as assets held for sale at June 30, 2024 within the accompanying consolidated balance sheets. 







23.Definitions











						EBITDA:



																																																								Adjust for gain/loss

																																																								Adjust wording for provision/(benefit)



						Adjusted EBITDA:





						Adjusted Net Income:





						Net Debt/Net Leverage:







						Net Operating Income (NOI):



















		EXCLUDED				Normalized Funds From Operations (Normalized FFO):

		Q1 22









						Funds From Operations (FFO):

						Adjusted Funds From Operations (AFFO):































Adjusted Funds from Operations, or AFFO, is defined as net income attributable to GEO adjusted by adding non-cash expenses such as depreciation and amortization, stock based compensation expense, other non-cash revenue and expenses, the amortization of debt issuance costs, discount and/or premium and other non-cash interest, subtracting facility maintenance capital expenditures, and adding or subtracting gain/loss on asset divestitures, pre-tax, gain/loss on extinguishment of debt, pre-tax, start-up expenses, pre-tax, transaction related expenses, pre-tax, one-time employee restructuring expenses, pre-tax , close-out expenses, pre-tax, change in tax structure to C Corp and the tax effect of adjustments to net income/(loss) attributable to GEO. 


Normalized Funds From Operations, or Normalized FFO, is defined as FFO adjusted for certain items which by their nature are not comparable from period to period or that tend to obscure the Company’s actual operating performance, including for the periods presented goodwill impairment charge, pre-tax, gain on extinguishment of debt, pre-tax, start up expenses, pre-tax, M&A related expenses, pre-tax, one-time employee restructuring expenses, pre-tax, loss & settlement on asset divestiture, pre-tax, COVID-19 expenses, pre-tax, close-out expenses, pre-tax, change in tax structure to C Corp, and tax effect of adjustments to FFO.

Funds From Operations, or FFO, is defined in accordance with standards established by the National Association of Real Estate Investment Trusts, or NAREIT, which defines FFO as net income (loss) attributable to common shareholders (computed in accordance with United States Generally Accepted Accounting Principles), excluding real estate related depreciation and amortization, excluding gains and losses from the cumulative effects of accounting changes, extraordinary items and sales of properties, and including adjustments for unconsolidated partnerships and joint ventures.

Net Operating Income is defined as revenues less operating expenses, excluding depreciation and amortization expense, general and administrative expenses, contingent litigation reserve and real estate related operating lease expense.Net Operating Income is calculated as net income adjusted by subtracting equity in earnings of affiliates, net of income tax provision, and by adding income tax provision, interest expense, net of interest income, loss on extinguishment of debt, depreciation and amortization expense, general and administrative expenses, contingent litigation reserve, start-up expenses, pre-tax, gain/loss on asset divestitures/impairment, pre-tax, and operating lease expense, real estate.


Adjusted EBITDA is defined as EBITDA adjusted for gain/loss on asset divestitures/impairment, pre-tax, net loss attributable to non-controlling interests, stock-based compensation expenses, pre-tax, non-cash contingent liability and litigation and settlement costs, pre tax, start-up expenses, pre-tax, ATM equity program expenses, pre-tax, transaction fees, pre-tax, employee restructuring expenses, pre-tax, close-out expenses, pre-tax, and other non-cash revenue & expenses, pre-tax.

Adjusted Net Income, is defined as net income attributable to GEO operations adjusted for gain/loss on asset divestitures/impairment, pre-tax, loss on extinguishment of debt, pre-tax, non-cash contingent liability and litigation and settlement costs, pre tax , start-up expenses, pre-tax, ATM equity program expenses, pre-tax, transaction fees, pre-tax, employee restructuring expenses, pre-tax, close-out expenses, pre-tax, discrete tax benefits, and the tax effect of adjustments to net income attributable to GEO operations.

Net Debt is defined as gross principal debt less cash from restricted subsidiaries. Net Leverage is defined as Net Debt divided by Adjusted EBITDA.


EBITDA is defined as net income, adjusted by adding provisions for income tax, interest expense, net of interest income, and depreciation and amortization.




Remove PW fr PPT





PPE 

												As of						As of

												December 31, 2025						September 30, 2022

												(unaudited)						(unaudited)



								Land		$		118,419				$		120,995

								Buildings and improvements				2,286,829						2,287,017

								Leasehold improvements				261,894						272,352

								Equipment				226,066						204,997

								Furniture, fixtures and computer software				72,357						43,703

								Facility construction in progress				41,025						86,402

						Total 				$		3,006,590				$		3,015,466



								Less accumulated depreciation and amortization				(1,064,718)						(1,002,506)



						Property and equipment, net				$		1,941,872				$		2,012,960



						NO LONGER PRESENTED EFFECTIVE Q1 2022

						*  all figures in '000s





















PPE work

				As of		As of		TABLE NO LONGER PRESENTED USED FOR CK ONLY

				December 31, 2025		September 30, 2022		PYQ

				(unaudited)		(unaudited)

		Land		118,419		120,995

		Buildings and improvements		2,286,829		2,287,017

		Leasehold improvements		261,894		272,352

		Equipment		226,066		204,997



		Furniture, fixtures and computer software		72,357		43,703

		Facility construction in progress		41,025		86,402

		Total 		3,006,590		3,015,466

		Less accumulated depreciation and amortization		(1,064,718)		(1,002,506)

		Property and equipment, net		1,941,872		2,012,960



		Other Tabs check		PPE

				December 31, 2025

		TOTAL  above		1,941,872

		Per BS		1,884,198

		Difference		57,674		imm



				NO LONGER PRESENTED Q1 2022





Development





						Projects Under Development/Activation (as of 12-31-2020)



																		Ownership				Number of				Est. Activation				Spent to				Est. Total

														Location 				Type				Beds 				Date				Date *				Investment * 



								Project















								ERROR:#REF!





								Ravenhall Correctional Centre (3)						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0				- 0

								ERROR:#REF!														ERROR:#REF!								ERROR:#REF!				ERROR:#REF!





								*        Amounts in '000s in USD

								ERROR:#REF!



								SLIDE REMOVED Q3 2020 - ALL PROJECTS COMPLETED







8. Adjusted NI work

		Reconciliation of Net Income/(Loss) Attributable to GEO to Adjusted Net Income																																																																1000

		(In thousands, except per share data)(Unaudited)

																																				Copy PY below as Values 																Copy CY below as Values 

						Q3 2023						Q3 2022						YTD 2023						YTD 2022				Check PY Q		PY 						FY 2022		Q4 2022		YTD Q3		Q3 2022		YTD Q2		Q2 2022		Q1 2022				FY 2023		Q4 2023		YTD Q3		Q3 2023		YTD Q2		Q2 2023		Q1 2023

						(unaudited)						(unaudited)						(unaudited)						(unaudited)

		Net Income/(Loss) attributable to GEO 		$		31,766		- 0		$		25,232				$		254,372				$		31,966				(28,495)		(59,979)						171,813		41,531		130,283		38,337		91,946		53,727		38,219								82,093		24,519		57,574		29,571		28,003

																												- 0		- 0

		Add:																								Q1 22 Not in EPS/AFFO ONLY 		- 0		- 0

		(Gain)/Loss on asset divestitures, pre-tax				- 0						(29,279)						(232,381)						(32,958)		- 0		(25,599)		(29,279)						(32,959)		- 0		(32,959)		(29,279)		(3,680)		(3,680)		- 0								(3,449)		(1,274)		(2,175)		(2,175)		- 0

		Goodwill impairment charge, pre-tax				- 0						- 0						- 0						- 0				- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0		- 0		- 0

		(Gain)/Loss on extinguishment of debt, pre-tax				- 0		- 0		- 0		37,487						1		- 0		- 0		37,487				37,487		37,487						37,895		408		37,487		37,487		- 0		- 0		- 0								1,844		91		1,754		1,618		136

		Non-cash contingent liability and litigation and settlement costs, pre tax

		Start-up expenses, pre-tax				- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0		- 0		- 0

		Transaction related expenses, pre-tax				1,630		- 0		- 0		1,322						1,630		- 0		- 0		1,322				1,322		1,322						1,322		- 0		1,322		1,322		- 0		- 0		- 0												- 0		- 0		- 0

		One-time employee restructuring expenses, pre-tax				- 0		- 0		- 0		- 0						ERROR:#REF!		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0		- 0		- 0

		Loss & settlement on asset divestiture																										- 0		- 0		incl w-GL above				- 0		- 0												incl in G/L above														- 0		Include in G/L above

		Legal related expenses, pre-tax				24		- 0		- 0		- 0						24		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0		- 0		- 0

		Close-out expenses, pre-tax				- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		Intangible amort wo GWH		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0		- 0		- 0

		Change in tax structure to C Corp				ERROR:#REF!						- 0						ERROR:#REF!						- 0				- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0		- 0		- 0

		Tax effect of adjustments to net income attributable to GEO (1)				(256)		- 0		- 0		(7,697)						403		- 0		- 0		(6,772)				(8,623)		(7,697)						(6,875)		(103)		(6,772)		(7,697)		926		926		- 0								403		297		106		140		(34)

																												- 0		- 0

		Adjusted Net Income				ERROR:#REF!		- 0		- 0		27,065						ERROR:#REF!		- 0		- 0		31,044				(23,907)		(58,147)						171,196		41,836		129,362		40,170		89,192		50,973		38,219								80,891		23,632		57,259		29,154		28,105

																												- 0		- 0

		Weighted average common shares outstanding - Diluted				137,389		- 0		- 0		139,550						139,723		- 0		- 0		134,064				17,669		12,415						122,281		124,545		121,907		122,426		121,650		121,881		121,394								123,479		123,433		123,496		123,278		125,139

																												- 0		- 0

		Adjusted Net Income per Diluted share 				ERROR:#REF!						0.19						ERROR:#REF!						0.23				(0)		(1)						1.40		0.34		1.06		0.33		0.73		0.42		0.31								0.66		0.19		0.46		0.24		0.22



		(1) Tax adjustment related to gain on asset divestitures and loss on extinguishment of debt.																																		EPS did not proforma loss in 2022, only gain (AFFO includes both Q1 loss & Q2 gain 2022)

																														Q1 22 loss on G/L of FA only in AFFO CALC





		Check footing				23,633						40,170						80,891						129,361

						ERROR:#REF!						13,105						ERROR:#REF!						98,317



















FFO work

						Q4 2025		Q4 2024		FY 2025		FY 2024						YTD Q4 		Q4 2024		YTD Q3		Q3 2024		YTD Q2		Q2 2024		Q1 2024		YTD Q4 		Q4 2023		YTD Q3		Q3 2023		YTD Q2		Q2 2023		Q1 2023		1				YTD Q4 		Q4 2021		YTD Q3		Q3 2021		YTD Q2		Q2 2021		Q1 2021

		Net Income attributable to GEO				31,766		25,232		254,372		31,966		Income statement direct																		107,325		25,232		82,093		24,519		57,574		29,571		28,003		2

				Real Estate Related Depreciation and Amortization		21,417

Amy Alamary: Amy Alamary:
Check against detail fr Mike
		19,665		84,197		76,683		from RPT 																		76,683		19,665		57,017		19,411		37,607		18,838		18,769		3

				Non-Real Estate Related Depreciation & Amortization		12,715

Amy Alamary: Amy Alamary:
Check against detail fr Yulia

		11,331		47,842		49,101		from RPT 																		49,101		11,331		37,770		11,763		26,007		12,852		13,155		4

		Add (Subtract):		Depreciation and amortization		34,132		30,996		132,039		125,784		from RPT 																		125,784		30,996		94,787		31,174		63,614		31,690		31,923		5

				Facility Maintenance Capital Expenditures		(16,382)

Amy Alamary: Amy Alamary:
Re - link to -4.FINSUM! WORK tab cell G32
		(9,674)		(45,130)		(41,090)		from RPT 		eff 22 excl BI																(41,089)		(9,674)		(31,416)		(11,016)		(20,400)		(9,956)		(10,444)		6				5,456		1,294		4,162		1,218		2,944		1,672		1,272		PY BI Maintenance excluded from AFFO Calc

				Stock Based Compensation Expenses		3,972		3,013		23,593		15,064		from RPT 																		15,064		3,013		12,052		3,116		8,935		3,357		5,578		7

				Other non-cash revenue & expenses, pre-tax		(1,066)		(301)		(1,066)		(988)		from RPT 																		(1,319)		(301)		(687)		- 0		(687)		(331)		(355)		8

				Amortization of debt iss. costs, disc. and/or premium and other non-cash int.		713		3,067		2,427		12,030		from RPT 																		12,030		3,067		8,963		3,158		5,805		2,981		2,824		9

				(Gain)/Loss on asset divestitures, pre-tax		- 0

Amy Alamary: Amy Alamary:
Gain to subtracted/Loss to be added back if any are profroma items per VWM schedule

		(1,242)		(232,381)		(4,691)		from RPT 																		(4,691)		(1,242)		(3,449)		(1,274)		(2,175)		(2,175)		- 0		10

		Equals: NAREIT defined FFO																																												11

		Add (Subtract):																																												12

				Goodwill Impairment charge, pre-tax		- 0		- 0		- 0		- 0		from RPT 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13

				(Gain)/Loss on extinguishment of debt, pre-tax		- 0		6,687		- 0		8,531		from RPT 																		8,532		6,687		1,935		91		1,754		1,617		136		14

				Start-up expenses, pre-tax 		1,023		- 0		1,023		- 0		from RPT 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15

				Transaction related expenses, pre-tax		1,630		- 0		1,630		- 0		from RPT 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16

				One-time employee restructuring expenses, pre-tax 		ERROR:#REF!		814		ERROR:#REF!		814		from RPT 																		814		814		- 0		- 0		- 0		- 0		- 0		17

				Loss/Settlement on asset divestiture, pre-tax		ERROR:#REF!		- 0		ERROR:#REF!		- 0		from RPT 		Included in G/L above																- 0		- 0		- 0		- 0		- 0		- 0		- 0		18

				Legal related expenses, pre-tax		24		- 0		24		- 0		from RPT 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		19

				Labor redundancy expenses, pre-tax 		- 0		- 0		- 0		- 0		from RPT 		Need Formula																- 0		- 0		- 0		- 0		- 0		- 0		- 0		20

				Change in tax structure to C Corp		ERROR:#REF!		- 0		ERROR:#REF!		- 0		from RPT 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21

				Close-out expenses, pre-tax		`		- 0		ERROR:#VALUE!		- 0		from RPT 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		22

				Tax Effect of adjustments to net income attributable to GEO (1)

tc={D9234138-B4A2-48A7-B3DA-4E390475CE69}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Recalculated by TAX at YE due to NonREIT Status		ERROR:#REF!

Amy Alamary: Per Marcel/Angela -TAX impact of Proforma Items
		

Amy Alamary: Amy Alamary:
Gain to subtracted/Loss to be added back if any are profroma items per VWM schedule

		- 0		ERROR:#REF!		279		from RPT 																		279		- 0		279		- 0		279		223		55		23

		Equals: FFO, normalized																																												24

		Equals: AFFO				ERROR:#REF!		58,591		ERROR:#REF!		147,698																				222,729		58,592		164,557		49,767		114,699		56,978		57,720		25				5,456		1,294		4,162		1,218		2,944		1,672		1,272		PY BI Maintenance excluded from AFFO Calc

		Weighted average common shares outstanding - Diluted				137,389		139,550		139,723		134,064		Income statement direct																		123,698		125,224		123,479		123,433		123,496		123,278		125,139		26

		FFO/AFFO per Share - Diluted																																												27

		   Normalized FFO Per Diluted Share				- 0		- 0		- 0		- 0		calculation																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		28

		   AFFO Per Diluted Share				ERROR:#REF!		0.42		ERROR:#REF!		1.10		calculation																		1.80		0.47		1.33		0.40		0.93		0.46		0.46		29

																																														30

		Regular Common Stock Dividends per common share				- 0		- 0		- 0		- 0		Income statement direct		Q1 22 Excl																- 0		- 0		- 0		- 0		- 0		- 0		- 0		31

		*     All figures in '000s, except per share data																																												32

		**   Tax adjustments related to gain/loss on asset divestitures and gain/loss on extinguishment of debt.																																												33

		      restructuring expenses, close-out expenses, and change in tax structure to C Corp. In connection with the termination of the Company’s REIT status effective for the year 																								- 0		- 0		- 0										- 0		- 0		- 0		34

		      ended December 31, 2021, the tax effect of adjustments to net income attributable to GEO have been presented for fourth quarter and fiscal year 2021 to reflect the 

		      applicable effective tax rates that GEO would have been subject to as a taxable C Corporation.

				Other Tabs check

				D&A TOTAL Real Estate 		21,417		19,665		84,197		76,683		from above

				D&A TOTAL non Real Estate		12,715		11,331		47,842		49,101		from above

				D&A Total Per ABOVE		34,132		30,996		132,039		125,784		calculation

				D&A Total Per PL		34,132		31,786		132,039		126,220		Income statement direct

				Difference D&A		- 0		789		(0)		436



















Recalculated by TAX at YE due to NonREIT Status







FFO



												Q4 2025						Q4 2024						FY 2025						FY 2024

												(unaudited)						(unaudited)						(unaudited)						(unaudited)



				Net Income attributable to GEO						$		31,766				$		25,232				$		254,372				$		31,966

						Add (Subtract): 

								Depreciation and amortization				34,132						30,996						132,039						125,784

								Facility maintenance capital expenditures				(16,382)						(9,674)						(45,130)						(41,090)

								Stock based compensation expenses				3,972						3,013						23,593						15,064

								Other non-cash revenue & expenses				(1,066)						(301)						(1,066)						(988)				NOT TAX IMPACTED in 2023

								Amortization of debt issuance costs, discount and/or premium and other non-cash interest				713						3,067						2,427						12,030

								(Gain)/Loss on asset divestitures, pre-tax				- 0						(1,242)						(232,381)						(4,691)														2022 loss fr Q1 not in Adj EPS



				Other Adjustments:

						Add (Subtract):

								Goodwill impairment charge, pre-tax				- 0						- 0						- 0						- 0

								(Gain)/Loss on extinguishment of debt, pre-tax				- 0						6,687						- 0						8,531

								Start-up expenses, pre-tax				1,023						- 0						1,023						- 0

								Transaction related expenses, pre-tax				1,630						- 0						1,630						- 0

								One-time employee restructuring expenses, pre-tax				ERROR:#REF!						814						ERROR:#REF!						814

								Loss & settelment on asset divestiture, pre-tax

								Legal related expenses, pre-tax				24						- 0						24						- 0

								Close-out expenses, pre-tax				`						- 0						ERROR:#VALUE!						- 0

								Change in tax structure to C Corp				ERROR:#REF!						- 0						ERROR:#REF!						- 0

								Tax effect of adjustments to net income/(loss) attributable to GEO **				ERROR:#REF!						- 0						ERROR:#REF!						279



				Equals: AFFO						$		ERROR:#REF!				$		58,591				$		ERROR:#REF!				$		147,698



				Weighted average common shares outstanding - Diluted								137,389						139,550						139,723						134,064



				AFFO per Diluted Share 								ERROR:#REF!						0.42						ERROR:#REF!						1.10



						*     All figures in '000s, except per share data

						**   Tax adjustments related to gain/loss on asset divestitures and gain/loss on extinguishment of debt.











8. FINSUM1 (2)



						Revenues *								Q4 2025												FY 12/31/2025

														U.S Secure Services		Electronic Monitoring and Supervision Services		Reentry Sercies		International		Total				U.S Secure Services		Electronic Monitoring and Supervision Services		Reentry Sercies		International		Total

														(unaudited)		(unaudited)		(unaudited)		(unaudited)		(unaudited)				(unaudited)		(unaudited)		(unaudited)		(unaudited)		(unaudited)



						Owned and Leased: Secure Services								$   370,914		$   300,725		$   1,375,843		$   1,195,529		$   3,243,011				$   336,133		$   298,822		$   641,756		$   596,033		$   1,872,744

						Owned and Leased: Reentry Services								$   41,822		$   40,781		$   162,058		$   161,609		$   406,270				$   39,767		$   40,419		$   79,518		$   79,644		$   239,348

						Managed Only 								$   179,648		$   153,627		$   642,639		$   611,751		$   1,587,665				$   148,218		$   153,034		$   298,383		$   305,311		$   904,946

						Electronic Monitoring and Other Reentry								$   83,743		$   81,230		$   320,919		$   332,826		$   818,718				$   78,925		$   84,745		$   156,638		$   171,529		$   491,837

														$   707,695		$   607,720		$   2,631,549		$   2,423,702		$   6,055,664				$   636,169		$   607,185		$   1,241,513		$   1,212,857		$   3,508,875





image1.jpeg







image2.png

Summary of Weighted Average Shares Q4 QTD Q4 YD

Beginning Basic Shares 136,807,240 136,531,586
Weighted Shares from Option Exercised 8,885 224,488
Weighted Shares from RS vested 5,137 1,543,399
Weighted Shares from Share Buy Back (834,134) (815,543)
Weighted Shares from ESPP issuance 1,163 3172

Dilutive Effect of Options 203,081 421,191
Dilutive Effect of Restricted Stock - nonperformance shares 631,513 925,568
Dilutive Effect of Restricted Stock - peformance shares 564,737 888,804

Dilutive Effect of Convertible Bonds

Total Dilutive Effect
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Date Open High Low Close ® Adj Close ® Volume

Dec 31,2025 16.12 16.36 16.97 16.12 16.12 1,662,500
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Represents acquisitions/dispositi
GEO received net proceeds of
$1.3 million for the sale of Wi

ns of real estate assets, amounts in '000s.

3.2 million for the sale of its interest in Talbot Hall, $2.4 million for the sale of McCabe Center,
ms Street Center, $10 million for the sale of Youth Services, $16.5 million for the sale of Queens
Detention Facility, $2.1 million for the sale of Dupage Interventions, $2.6 million for the sale of Crossroads Reception Center,
$14.9 million for the sale of Perfy County Correctional Center, and $84 million for the Ravenhall equity investment sale.

$14.7 million for the sale of Albert "Bo” Robinson, $312 million for the sale of Lawton Correctional Facility and $8.8M for

for the sale of Hector Garza.

*** GEO divested its Youth Services business effective July 1, 2021 for $10 million net of working capital adjustment.
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‘Way 2: Delete PowerPoint opening password from General Option

1. Open PPT file with password, click on File — Save As, and select a location to save the file.

2. Click Tools, and select General Options on the drop-down list.
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3. Delete the password from text box on the right side of Password to open.

Two valid ways to remove forgotten password from PPT 2013, 2016

If the PPT file is locked with password, the methods above won't work for you. Try with the two methods below to unlock
PowerPoint presentation efficiently without damage.

‘Way 3: Remove protection from PPT file with recovered password

Step 1: Recover password for PowerPoint presentation








Balance Sheet

As of As of
December 31, 2025 December 31, 2024

(unaudited) (unaudited)
ASSETS
Cash and cash equivalents $ 68,995 $ 76,896
Restricted cash and cash equivalents 2,998 2,785
Accounts receivable, less allowance for doubtful accounts 593,463 376,013
Prepaid expenses and other current assets 53,073 44 485
Total current assets $ 718,529 $ 500,179
Restricted Cash and Investments 179,366 145,366
Property and Equipment, Net 1,884,198 1,899,690
Operating Lease Right-of-Use Assets, Net 72,294 95,327
Deferred Income Tax Assets 9,396 9,522
Intangible Assets, Net (including goodwill) 873,360 882,577
Other Non-Current Assets 106,479 99,419
Total Assets $ 3,843,622 $ 3,632,080
LIABILITIES AND SHAREHOLDERS' EQUITY

Accounts payable $ 58,727 $ 67,464
Accrued payroll and related taxes 82,086 68,044
Accrued expenses and other current liabilities 197,530 177,768
Operating lease liabilities, current portion 17,193 25,335
Current portion of finance lease obligations, and long-term debt 1,355 1,612
Total current liabilities $ 356,891 $ 340,223
Deferred Income Tax Liabilities 99,689 78,198
Other Non-Current Liabilities 176,083 95,410
Operating Lease Liabilities 57,557 73,638
Long-Term Debt 1,649,268 1,711,197
Total Shareholders' Equity 1,504,134 1,333,414
Total Liabilities and Shareholders' Equity $ 3,843,622 $ 3,632,080

* Al figures in '000s 33



FY2026 Guidance Reconciliation

Net Income Attributable to GEO $132.5 Million - $145.5 Million
+ Net Interest Expense $141.5 Million - $142.5 Million
+ Income Taxes $51.6 Million - $56.6 Million
(including income tax provision on equity in earnings of affiliates)
+ Depreciation and Amortization $ 142.5Million — $143.5 Million
+ Non-Cash Stock Based Compensation $24.5 Million
- Other Non-Cash ($2.6 Million)
Adjusted EBITDA $490 Million - $510 Million
Net Income Attributable to GEO Operations Per Diluted Share $0.99 - $1.07
Weighted Average Common Shares Outstanding - Diluted 134 Million — 136 Million
CAPEX
Growth® $10 Million - $25 Million
Technology $30 Million - $35 Million
Facility Maintenance $80 Million - $95 Million
Capital Expenditures $120 Million - $155 Million
Total Debt, Net $1.500 Billion - $1.400 Billion
Total Leverage, Net 3.0x — 2.8x

Note: The above outlook does not include the impact of any additional potential repurchases that may be made under GEQ’s share repurchase program 34
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