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We believe we made significant progress toward 
meeting our financial and strategic objectives in 
2025. 

GROWTH HIGHLIGHTS
 
During the year, we were awarded new or expanded 
contracts totaling up to approximately $520 million in 
new incremental annualized revenues, representing 
the largest amount of new business we have won in 
a single year in our Company’s history.

In our GEO Secure Services segment, we entered 
into new contracts to house U.S. Immigration and 
Customs Enforcement (ICE) detainees at four facilities 
totaling approximately 6,000 beds. 

These facilities include three previously idle company-
owned facilities: the 1,000-bed Delaney Hall in New 
Jersey; the 1,800-bed North Lake Facility in Michigan; 
and the 1,868-bed D. Ray James Facility in Georgia. 

Additionally, we entered into a joint-venture 
agreement to provide management services at the 
state-owned, 1,310-bed North Florida Detention 
Facility, which demonstrates GEO’s ability to provide 
management services through alternative solutions 
such as the State of Florida’s partnership with the 
federal government. 

During the third quarter of 2025, we also reactivated 
our company-owned 1,940-bed Adelanto ICE 
Processing Center in California, which was already 
under contract but had been underutilized due to a 
long-standing COVID-related court case. 

The activation of these five facilities represents 
the largest start-up activity in our Company’s 
history, with a combined annualized revenue value 
of approximately $400 million, and involved the 
recruitment, hiring, and training of approximately 
2,000 new employees. 

During the year, we also expanded the delivery 
of our secure transportation services on behalf of 
ICE and the U.S. Marshals Service (USMS) through 

LETTER TO THE 
SHAREHOLDERS

our wholly-owned subsidiary, GEO Transport, Inc. 
(GTI), representing approximately $60 million in 
incremental annualized revenue.

We entered into new or amended contracts to 
expand secure ground transportation services at 
seven ICE facilities, and the support services that GTI 
provides under our ICE air transportation subcontract 
continued to steadily increase. 

In addition to the secure ground transportation 
services we have historically provided for the USMS, 
in 2025, we signed a new five-year contract with 
the agency covering 26 federal judicial districts and 
spanning 14 states. 

At the state level, we were awarded two new 
managed-only contracts from the Florida Department 
of Corrections in 2025 for the 1,884-bed Graceville 
Facility and the 985-bed Bay Facility, which are 
scheduled to transition to GEO management on July 
1, 2026 and have a combined annualized revenue 
value of approximately $100 million.

Our GEO Reentry Services division successfully 
renewed 29 residential reentry center contracts and 
38 non-residential day reporting center contracts, and 
our GEO Continuum of Care® achieved 6.8 million 
hours of enhanced rehabilitation programming and 
163,000 total program completions.

Of particular importance, in 2025, our wholly-owned 
subsidiary, BI Incorporated (BI) secured a new two-
year contract for the Intensive Supervision and 
Appearance (ISAP) program following a competitive 
procurement process. ISAP is the only ICE program 
currently in place to provide electronic monitoring 
and case management services for individuals on the 
federal government’s non-detained docket. 

We believe this important contract award is a 
testament to the high-quality electronic monitoring 
and case management services BI has consistently 
delivered under the ISAP contract through a 
nationwide network of approximately 100 offices 
and close to 1,000 employees.

Finally, in December of 2025, BI was awarded a 
new two-year contract by ICE for the provision of 
skip tracing services, valued at up to $60 million in 
revenues per year. 



George C. Zoley
Chairman, CEO, and Founder
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Skip tracing entails enhanced location research 
primarily with identifiable information and 
commercial data verification to verify current 
address information and investigate alternative 
address information for individuals on the federal 
government’s non-detained docket. 

This two-year contract award follows an initial 
skip tracing pilot contract that BI successfully 
implemented during the fourth quarter of 2025.

FINANCIAL PERFORMANCE AND SHAREHOLDER 
RETURNS 

The achievement of our operational and corporate 
milestones continues to support our financial 
success. For the full year 2025, we reported total 
revenues of $2.63 billion, Net Income of $254.3 
million, Adjusted Net Income of $120.0 million, and 
Adjusted EBITDA of $464.4 million.

Our strong financial performance has allowed us 
to continue to strengthen our capital structure by 
reducing our total net debt and deleveraging our 
balance sheet. 

These efforts were enhanced in 2025 with the 
successful sale of the Lawton, Oklahoma Facility 
for $312 million and the Hector Garza Facility in 
Texas for $10 million. We used approximately $60 
million of the Lawton, Oklahoma Facility sale gain 
to purchase the 770-bed Western Region Detention 
Facility in downtown San Diego, California, which 
we have operated for the USMS for 25 years. 

The sale of the Lawton, Oklahoma Facility was 
transformative in allowing GEO to significantly 
reduce our overall debt. We closed 2025 with 
approximately $1.65 billion in net debt. 

We also began returning capital to shareholders 
through a share repurchase program that was 
initiated by our Board of Directors in August of 2025 
and expanded to $500 million in November of 2025.  

As of year-end 2025, we had repurchased 
approximately 5 million shares for approximately 
$91 million, bringing our total shares outstanding 
to approximately 136 million. 

FUTURE GROWTH POTENTIAL 

Over the past year, we have captured new 
growth opportunities that could generate up to 
approximately $520 million in annualized revenues, 
making it the most successful period for new 
business wins in our Company’s history. 

We expect the year ahead to be as active as 2025, 
and we believe we have upside potential across our 
diversified business segments.

We have approximately 6,000 idle high-security 
beds that remain available, which could generate 
approximately $300 million in annualized revenues 
at full occupancy. 

We are also well positioned to continue to expand 
our delivery of electronic monitoring and case 
management services, as well as secure ground and 
air transportation services.

Our Board of Directors and senior management 
team remain focused on the disciplined allocation 
of capital to enhance long-term value for our 
shareholders. 

With our strong financial performance, substantial 
reduction in our net debt, the intrinsic value of our 
assets, and future growth potential, we believe 
that our stock offers a very attractive investment 
opportunity.
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JACK BREWER | LEAD INDEPENDENT DIRECTOR*
CHAIR, NOMINATING AND CORPORATE GOVERNANCE COMMITTEE  
CHAIR, COMPENSATION COMMITTEE 
CHAIR, CRIMINAL JUSTICE AND REHABILITATION COMMITTEE
Mr. Brewer has over 20 years of experience in leadership, business and consulting. Since 
2001, Mr. Brewer has managed a portfolio of businesses, including an investment advisory 
firm, a hedge fund as well as a global sports management agency. Mr. Brewer leads global 
charity efforts delivering millions in emergency aid and providing programs to thousands 
living in extreme poverty in Africa and the Caribbean. Mr. Brewer also founded The Serving 
Institute, his Liberty University affiliated faith sports-based academy for at-risk youth in 
America. Mr. Brewer is an adjunct professor at Fordham Gabelli School of Business, where he 
teaches his business leadership and transition curriculum tailored to transitioning athletes 
as well as inmates in prison. In 2020, Mr. Brewer became the White House Appointee on 
the Congressional Commission for the Social Status of Black Men and Boys. Mr. Brewer was 
previously an NFL team captain for the Minnesota Vikings, New York Giants and Philadelphia 
Eagles. Mr. Brewer received a Bachelor of Science and Master’s degree in Sports Management 
from the University of Minnesota. Mr. Brewer brings business leadership and educational 
experience working with individuals in transition, including inmates, to the Board of 
Directors. His experience in these areas and managing a portfolio of businesses, including 
an investment advisory firm, a hedge fund as well as global sports management agency will 
strengthen the Board of Directors’ collective knowledge, capabilities and experience. He has 
served on GEO’s Board of Directors since 2021.

Areas of Expertise:  • Offender Rehabilitation  • GEO Continuum of Care®  
• Executive Leadership Development  • Criminal Justice & Human Rights Advocacy    
• Economic Development & Finance   • International Crisis Response & Relief

*Applying NYSE Director Independence Standards

GEORGE C. ZOLEY | CHAIRMAN, CEO, AND FOUNDER

Dr. Zoley was appointed Chairman and Chief Executive Officer of The GEO Group, Inc., 
effective March 1, 2026. Dr. Zoley previously served as Executive Chairman from July 2021 
through February 2026, and has served as Chairman since 2002. He served as GEO’s Vice 
Chairman from January 1997 to May 2002. Dr. Zoley served as GEO’s Chief Executive Officer 
since the company went public in 1994 through June 2021. Prior to 1994, Dr. Zoley served 
as President and Director since GEO’s incorporation in 1988. Dr. Zoley founded GEO in 1984 
and continues to be a major factor in GEO’s development of new business opportunities 
in the areas of correctional and detention management, community reentry, electronic 
monitoring, offender rehabilitation, and other diversified government services. Dr. Zoley 
also serves as a director of several business subsidiaries through which The GEO Group, Inc. 
conducts its operations worldwide. Dr. Zoley has bachelor’s and master’s degrees in Public 
Administration from Florida Atlantic University (FAU) and a Doctorate Degree in Public 
Administration from Nova Southeastern University (NSU). For seven years, Dr. Zoley served 
as a member of the Board of Trustees of Florida Atlantic University in Boca Raton, Florida, 
and previously served as Chairman of the Board of Trustees. Dr. Zoley was born in Florina, 
Greece and was the recipient of the Ellis Island Medal of Honor in 2002. As GEO’s founder, 
his knowledge, experience, and leadership are invaluable to the operation and development 
of the company. His more than 40 years with the company make him uniquely qualified to 
be GEO’s Chairman and Chief Executive Officer.

Areas of Expertise: • Company Founder  • Strategic Leadership   • Business Development  
• Government Contracting 

BOARD OF DIRECTORS
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DONNA A. KAURANEN | INDEPENDENT DIRECTOR*
CHAIR, AUDIT AND FINANCE COMMITTEE
CHAIR, CORPORATE PLANNING COMMITTEE 
Ms. Kauranen is an accomplished senior executive with over 30 years’ experience. Ms. 
Kauranen has served as the President of Arduin, Laffer & Moore Econometrics LLC, 
a consulting firm, since 2005. Ms. Kauranen has also served as Policy Advisor for the 
Alaska Legislature since 2023. She has previously advised several state governments 
on transition, finance and budgetary matters, including Florida, California, Illinois 
and Montana, most recently advising the Montana Governor-elect Transition in 2020 
and the Alaska OMB Director in 2019. Ms. Kauranen received a Bachelor of Arts 
in Economics, Public Policy from Duke University. Ms. Kauranen brings extensive 
finance, public policy and state government experience to the Board of Directors. 
Her experience advising state governments on transition, finance and budgetary 
matters strengthens the Board of Directors’ collective knowledge, capabilities and 
experience. She has served on GEO’s Board of Directors since 2024. 

Areas of Expertise:  • Finance  • Public Policy   • State Government

SCOTT M. KERNAN |  INDEPENDENT DIRECTOR*

CHAIR, OPERATIONS AND OVERSIGHT COMMITTEE
Mr. Kernan served as the Agency Secretary of the California Department of Corrections 
and Rehabilitation (“CDCR”) from January 2016 until August 2018. Prior to that time, 
Mr. Kernan was appointed the Undersecretary of Operations of CDCR beginning in 
September 2008 and served in that position until retiring in October 2011. In March 
of 2015, Mr. Kernan returned to the Undersecretary position from his retirement at 
the request of California Governor Jerry Brown and worked in that capacity until 
January 2016. From October 2011 until March 2015, Mr. Kernan owned his own 
independent consulting firm that specialized in corrections and criminal justice. From 
March 2007 to September 2008, Mr. Kernan served as the Chief Deputy Secretary 
of Adult Operations of CDCR. Prior to that time, Mr. Kernan served as the Deputy 
Director of the Division of Adult Institutions of CDCR from May 2006 to March 2007.  
Mr. Kernan has over 40 years of experience in corrections. He has served on GEO’s 
Board of Directors since 2018.

Areas of Expertise:  • American Correctional Association (ACA) Standards    
• Core Correctional Practices   • Correctional Leadership  

THOMAS C. BARTZOKIS, MD, FACC  | INDEPENDENT DIRECTOR*
CHAIR, HEALTH SERVICES COMMITTEE
Dr. Bartzokis has over 30 years of experience in the medical field, specializing in 
cardiology. Dr. Bartzokis has served as Managing Member of Bartzokis, Rubenstein & 
Servoss, MD, PL, a cardiology medical practice, since 2011. Prior to that, Dr. Bartzokis 
served as a member of other medical practices from 1993 to 2011. Dr. Bartzokis 
received a Bachelor of Arts degree from Harvard University and a Medical Degree 
from Harvard Medical School. Dr. Bartzokis did his residency training at New England 
Deaconess Hospital and his post-graduate training at Stanford University Medical 
Center. Dr. Bartzokis brings extensive experience in the medical field to the Board of 
Directors. His expertise in the area will strengthen the Board of Directors’ collective 
knowledge, capabilities and experience. He has served on GEO’s Board of Directors 
since 2022. 

Areas of Expertise:  • Medical Management and Research  • Leadership     
• Clinical Medicine

*Applying NYSE Director Independence Standards
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JULIE M. WOOD | INDEPENDENT DIRECTOR*

CHAIR, CYBER SECURITY AND ENVIRONMENTAL OVERSIGHT 
COMMITTEE
Ms. Wood  is currently the Chief Executive Officer of Guidepost Solutions LLC 
(“Guidepost”), a company specializing in monitoring, compliance, international 
investigations and risk management solutions, after joining the organization in 2012 
as president of its Compliance, Federal Practice and Software Solutions division. 
Prior to joining the private sector, Ms. Wood served as the Head of Immigration and 
Customs Enforcement (“ICE”) for the Department of Homeland Security (“DHS”) 
from January 2006 until November 2008. Ms. Wood’s previous leadership positions 
in the federal government include Assistant Secretary for Export Enforcement at the 
Department of Commerce, Chief of Staff for the Criminal Division at the Department 
of Justice and Deputy Assistant Secretary at the Treasury Department. Ms. Wood 
served as an Assistant U.S. Attorney for the Eastern District of New York.  Ms. Wood 
brings extensive federal government, legal and management experience to the 
Board of Directors. Her experience in the private sector, including in compliance 
and risk assessments, and her former government positions, including as Head 
of Immigration and Customs Enforcement, strengthens the Board of Directors’ 
collective knowledge, capabilities and experience. She has served on GEO’s Board 
of Directors since 2014.

Areas of Expertise: • U.S. Department of Homeland Security (DHS)  • ICE    
• Performance-Based National Detention Standards (PBNDS)

LINDSAY L. KOREN  | INDEPENDENT DIRECTOR*

CHAIR, HUMAN RIGHTS COMMITTEE 

CHAIR, LEGAL STEERING COMMITTEE
Ms. Koren has served as Senior Vice President and General Counsel of Darden 
Restaurants since February 2026 and was previously Senior Vice President, Division 
General Counsel of Darden Restaurants, where she led the company’s ethics 
and compliance program, privacy, and commercial law functions. She has been 
with Darden Restaurants since 2015. Ms. Koren served as a Senior Director for 
international compliance and an Assistant General Counsel at Walmart from January 
2011 until early 2015. At Walmart, Ms. Koren advised the business on legal and 
compliance matters for Walmart’s global business, operating in 26 countries. Ms. 
Koren also previously served as a trial attorney with the U.S. Department of Justice 
from 2004 to 2007, representing the government in appellate litigation matters, 
and as an attorney advisor to the Chief Immigration Judge. Ms. Koren brings 
extensive legal, compliance, including international compliance, immigration 
and appellate litigation experience to the Board of Directors. Her experience as a 
member of the general counsel’s office of other companies strengthens the Board 
of Directors’ collective knowledge, capabilities and experience. She has served on 
GEO’s Board of Directors since 2022. 

Areas of Expertise:  • Corporate Law  • Government Law and Public Policy  
• Ethics and Compliance 

*Applying NYSE Director Independence Standards
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George C. Zoley
Chairman, CEO, and Founder

Don Houston
Senior Vice President, 

Health Services

Richard K. Long
Senior Vice President, 
Project Development

Matthew T. Albence
Senior Vice President, 

Client Relations

Daniel Ragsdale
Senior Vice President,

Contract Administration 
and Compliance 

Christopher D. Ryan
Senior Vice President, 

Human Resources

Shayn P. March
Senior Vice President and 

Chief Financial Officer

David O. Meehan
Senior Vice President,

GEO Care

Scott Schipma
Senior Vice President, 
General Counsel, and 
Corporate Secretary

Paul Laird
Senior Vice President,
GEO Secure Services

SENIOR OFFICERS*

*Senior Officers as of April 1, 2026.



Established in 1984, GEO Secure Services oversees the delivery of 
support services for secure facilities and processing centers in the 
United States, Australia, and South Africa. 

GEO’s U.S. Secure Services division oversees 51 secure facilities 
providing support services on behalf of the USMS, ICE and four 
state correctional agencies. 

The daily oversight of GEO’s U.S. Secure Services facilities is 
coordinated from three regional offices located in Charlotte, North 
Carolina; San Antonio, Texas; and Los Angeles, California. Each 
regional operating structure is headed by a Regional Vice President 
who oversees approximately two dozen experts in security, 
medical, finance, contract compliance, human resources, and other 
support services. 

This regional operating structure enables GEO to implement 
superior quality controls, develop personalized professional 
relationships, and ensure the delivery of a full complement of high-
quality support services, including:

• Secure custody services

• Food services

• Residential care

• Health and mental health care

• Facility management 

• Physical plant maintenance

EASTERN REGIONAL OFFICE, 
CHARLOTTE, NC

CENTRAL REGIONAL OFFICE, 
SAN ANTONIO, TX

WESTERN REGIONAL OFFICE, 
LOS ANGELES, CA

51 
U.S. SECURE 
SERVICES 
FACILITIES

99.3% 
AVERAGE ACA 
ACCREDITATION   
SCORE IN 2025

GEO SECURE SERVICES

62,302
U.S. SECURE 
SERVICES BEDS
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NORTH LAKE PROCESSING CENTER (MI)
1,800 BEDS

D. RAY JAMES PROCESSING CENTER (GA)
1,868 BEDS

ADELANTO ICE PROCESSING CENTER (CA)
1,940 BEDS



SOUTH AFRICAN 
CUSTODIAL MANAGEMENT, 
JOHANNESBURG, SOUTH AFRICA

SOUTH AFRICAN 
CUSTODIAL MANAGEMENT

Located in Johannesburg, South 
Africa, South African Custodial 
Management provides secure 
facility support services for the 

Department of Correctional 
Services at the 3,024-bed Kutama 
Sinthumule Correctional Centre.
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GEO’s International Services division provides support services for secure facilities on behalf of government 
agencies in Australia and South Africa, managing three secure facilities encompassing approximately 5,200 
beds. In Australia, GEO also provides primary health services across 14 public prisons in the State of Victoria 
on behalf of the Department of Justice and Community Safety. In the United Kingdom, GEO provides secure 
transportation services through a joint-venture. 

Through one wholly-owned subsidiary and two joint-venture companies, GEO’s International Services division 
provides solutions that are fully customizable and tailored to each government agency’s requirements and 
standards.

FULHAM CORRECTIONAL CENTRE 
922 BEDS 

KUTAMA SINTHUMULE CORRECTIONAL CENTRE  
3,024 BEDS

GEO AMEY

Headquartered in Manchester, 
England, GEO’s U.K. joint 

venture, GEOAmey, provides 
secure transportation and 

custody services. In England 
and Wales, GEOAmey provides 
services on behalf of the U.K. 
Ministry of Justice, and across 

Scotland, on behalf of the 
Scottish Prison Service and 
Criminal Justice Partners.

GEOAMEY,
MANCHESTER, ENGLAND

THE GEO GROUP AUSTRALIA

Located in Sydney, Australia, 
The GEO Group Australia plays 
a key role in helping meet the 
need for correctional services 
in Australia. The GEO Group 
Australia provides support 

services at two secure facilities 
with approximately 2,200 beds, 
as well as health services at 14 
public prisons in the State of 

Victoria. 

THE GEO GROUP AUSTRALIA,
SYDNEY, AUSTRALIA

RAVENHALL CORRECTIONAL CENTRE 
1,300 BEDS 

INTERNATIONAL SERVICES



~19.3 Million+
MILES DRIVEN 
WORLDWIDE IN 2025 
(Including GEOAmey/UK)

700
SPECIAL SECURE 
USDOT 
COMPLIANT VEHICLES
GPS Satellite Tracking 
on all vehicles

~19
MILE
WOR
(Inclu

GTI Transporters
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GEO TRANSPORT, INC. 

GEO’s transportation subsidiary, GTI, provides 
secure transportation services to federal, state, and 
local government agencies. With the flexibility and 
resources to provide both ground and air transfer 
services, GTI helps government agencies meet their 
needs for secure transportation. 

GTI employs approximately 1,000 licensed 
transportation officers and operates a fleet of 
approximately 700 customized, U.S. Department 
of Transportation-compliant vehicles. Additionally, 
GTI employs approximately 515 Air Operation 
Flight Officers who provide transportation security 
services. In 2025, GTI provided support services for 
approximately 4,200 flight missions.

GTI provides unmatched support services, including:

• Strategically located transportation centers 
nationwide 

• Proprietary GPS satellite tracking software 
(GEOTrack) 

• Two-way communications, in-vehicle 
recording 

• Continuous vehicle monitoring 

• Constant communication link with all service 
vehicles 

• Ground support to book and re-route 
vehicles 

GEOAMEY VAN
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GEO Care
CHANGING BEHAVIOR | CHANGING LIVES

GEO Care provides flexible solutions that increase accountability, 
enhance public safety, reduce recidivism, and contain costs. As 
the leader in programming, technology, and innovation, GEO 
Care delivers high-quality and effective programs to rehabilitate, 
treat, and supervise individuals in community corrections. Services 
are provided through the GEO Continuum of Care®, in-custody 
treatment programs, residential and non-residential reentry centers, 
and electronic monitoring and supervision services. 

GEO Reentry Services 
REENTRY PROGRAMS THAT CHANGE LIVES

GEO Reentry Services designs and delivers comprehensive programs 
tailored to meet individual participant’s risks and needs. At the 
foundation of our approach is cognitive behavioral programming 
designed to address criminogenic needs (key life areas) of those we 
serve. This approach equips individuals with essential life skills and 
coping mechanisms crucial for successful community reintegration, 
thereby reducing the likelihood of recidivism.

GEO Reentry delivers in-custody treatment services at state prisons 
and county jails, including validated assessments, case management 
services, evidence-based programming, and transitional planning. 
Through structured programming, initiated prior to release, 
individuals receive consistent support designed to accelerate positive 
behavioral changes and reduce recidivism, leading to successful 
community reintegration.

GEO Reentry has been entrusted by some of the largest U.S. 
correctional agencies to operate community-based residential 
facilities. We combine our extensive experience operating secure 
facilities with our knowledge of evidence-based practices, case 
management, and treatment to enhance the individual’s transition 
and help them navigate the challenges of reentry.

GEO CARE

35
IN-PRISON
TREATMENT SITES

6,431
RESIDENTIAL REENTRY 
BEDS

96
NON-RESIDENTIAL 
CENTERS

276,000
DAILY INDIVIDUALS 
UNDER CARE
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Changing Behavior, Changing Lives

GEO Reentry also operates full-service non-residential reentry centers, serving justice-involved individuals 
residing in the community. Diverting or releasing individuals early to a non-residential center reduces prison 
and jail populations, resulting in significant capital and operational cost savings. Through the delivery of 
highly structured evidence-based programming and treatment, GEO Reentry helps individuals change their 
behavior and successfully transition back into the community.
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GEO 
CONTINUUM OF CARE

The GEO Continuum of Care® – an award-winning 
initiative we began in 2015 – provides enhanced 
in-custody rehabilitation programming, including 
cognitive behavioral treatment, integrated with 
post-release support services. This evidence-based 
treatment model begins with individualized risks 
and needs assessments and offers programs 
designed to address the specific needs of each 
participant based on their assessments. 

FACILITATING TRANSITION: GEO’S 
POST-RELEASE SUPPORT SERVICES
Approximately 95 percent of all individuals released 
from prison return to their communities. GEO’s Post-
Release Support Services provide case management, 
develop and maintain community partnerships, and 
coordinate and distribute transitional resources 
based on individual need.

These measures are aimed at reducing recidivism 
rates, as well as increasing public safety, reducing 
victimization, and improving the quality of life 
for released individuals upon returning to their 
communities. 

GEO understands the value of providing second 
chances to those impacted by the Criminal Justice 
System and continues to demonstrate this through 
our hiring practices. The GEO Continuum of Care® 
Post Release Call Center is over 75% staffed with 
returning citizens who have previously been 
incarcerated.

GEO allocated 
approximately 

$1.6M in annual 
funding in 2025 

to assist those 
released from 

custody

2025 POST-RELEASE SUPPORT FUNDING

In addition to extended case management, 
education, training, and related services, GEO 
allocated approximately $1.6 million in company 
funding during 2025 to assist those released from 
custody in obtaining such necessities as: housing 
(52%); employment/education (23%); transportation 
(13%); food (4%); clothing (4%); and treatment 
services (4%).

VOCATIONAL PARTNER, SKILL BUILDERS SOLUTIONS, WITH 
POST-RELEASE PARTICIPANT
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POPULATION 
Total Eligible Population

Total Program Participants

PARTICIPATION 

Total Programming Hours Completed

Total Programming Completions

Behavioral Program Completions

Individual Cognitive Behavioral Treatment 
Sessions Completed

Average Daily Vocational Attendance

Average Daily Academics Attendance

Average Daily Substance Abuse 
Treatment Attendance

Total Substance Abuse Treatment Completions

Total Vocational Completions

Total High School Equivalencies Issued

Average Program Participation Hours per 
Participant

POST-RELEASE SUPPORT SERVICES  SUMMARY

Total Post-Release Participants

Community-Based Participants

Participants Pending Release

Employed/Students

STAFF DEVELOPMENT

Total Annual Trainings

Total Staff Training Hours

64,113

36,109

6,756,000

125,147

59,942

43,112

6,004

4,976

9,002

9,309

9,714

3,070

480

3,336

1,740

1,596

874

17,434

304,135

20242025
60,223

36,119

6,814,000

173,517

62,134

51,217

7,113

4,982

9,010

9,311

 9,801

3,159

188

3,625

2,205

1,420

1,061

17,619

304,147

2023-2025 GEO 
CONTINUUM OF CARE HIGHLIGHTS (COC) 

55,694

21,323

4,623,564

94,868

46,201

36,309

5,112

4,729

7,113

8,147

9,234

3,124

217

3,166

1,979

1,187

739

12,879

270,459  

2023
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STRENGTHENING COMMUNITIES THROUGH 
INNOVATION

Established in 1978, BI is a wholly owned subsidiary 
of The GEO Group. For more than 45 years, BI 
has delivered innovative electronic monitoring 
technologies and case management services, 
offering a reliable, safe, and cost-effective way to 
monitor individuals as they live and work in the 
community.

Our unwavering commitment to innovation is the 
cornerstone of our mission to support community 
corrections. BI heavily invests in research and 
development to create future-ready products that 
not only meet current needs, but also anticipate 
the
challenges of tomorrow.

Our continuum is backed by experienced customer 
support and training teams—unparalleled in the 
industry—and easy-to-use software that makes 
using our solutions a productive experience.

BI proudly designs, engineers, and manufactures 
200,000+ electronic monitoring units annually 
in Boulder, Colorado and employs more than 
1,100 highly trained employees nationally, 
including technicians, hardware and software 
engineers, assembly professionals, and call center 
representatives.

BI offers government agencies a full array of 
compliance and tech-forward technologies and 
services, including:

• Wrist- and ankle-worn location tracking 
technology

• Mobile app and web-based monitoring options 
designed to enhance supervision

• Court admissible, breath alcohol and 
transdermal detection devices to test and 
report sobriety

• Radio frequency solutions, ideal for monitoring 
curfew compliance

• High-touch 24/7 administrative call center 
services

ELECTRONIC MONITORING 
& SUPERVISION

BI INCORPORATED HEADQUARTERS
BOULDER, CO

+200,000
DEVICES MANUFACTURED ANNUALLY IN 

COLORADO

+1,100
U.S. EMPLOYEES

Made in America
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BI TotalAccess
Monitoring Software

BI SmartLINK®

Mobile App
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Date

Dec-31-20

Dec-31-21

Dec-31-22

Dec-31-23

Dec-31-24

Dec-31-25

The GEO 

Group, Inc.

$100.00

$90.08

$127.27

$125.87

$325.20

$187.36

Russell 

2000

$100.00

$113.69

$89.18

$102.64

$112.81

$125.68

S&P 500 
Commercial 

Services and 
Supplies

$100.00

$129.09

$115.45

$137.53

$160.69

$150.78

MSCI 
U.S. REIT

Index

$100.00

$138.77

$100.84

$109.87

$114.92

$113.59

Assumes $100 invested on December 31, 2020 in The GEO Group, Inc. common stock and the respective Indexes.

(In thousands, except per share data)

Total Revenues

Net Income

Net Income Attributable to The GEO Group

Adjusted Net Income*

Adjusted EBITDA* 

Net Income Attributable To GEO per Diluted Share

Total Assets

Shareholders’ Equity

Diluted Weighted Average Common
Shares Outstanding

Comparison Of Five-Year Cumulative Total Return 

*This annual report contains certain non-GAAP measures. Please refer to GEO’s Fourth Quarter and Full Year 2025 
Supplemental Disclosure published on February 12, 2026 for a description of such non-GAAP measures and a 
reconciliation of such non-GAAP measures to their most comparable GAAP measures.

Comparison of Five-Year Cumulative Total Return† for The GEO Group, Inc. and the Russell 2000,                         

the S&P 500 Commercial Services and Supplies, and the MSCI U.S. REIT Indexes. 
(Performance through December 31, 2025) 

†Total return assumes reinvestment of dividends.

FY2023

 $2,413,167
 

$107,183

 $107,325

$117,471
 

$507,177

$0.72

$3,696,406
 

$1,290,314

123,698

        2020                 2021                2022                2023                2024                2025

$350

$300

$250

$200

  $150

$100

$50

$0

The GEO Group, Inc. MSCI U.S. REIT IndexRussell 2000 S&P 500 Commercial
Services and Supplies
 

FY2024

 $2,423,702
 

$31,896

 $31,966

$100,974
 

$463,489

$0.22

$3,632,080
 

$1,333,414

134,064

FINANCIAL OVERVIEW
2025 
FINANCIAL 
HIGHLIGHTS

$2.63 Billion
FY2025 Total Revenue

3.54x 
Adjusted 
EBITDA
FY2025 Net Leverage*

$464.4 Million
FY2025 Adjusted EBITDA*

$1.65 Billion$1.65 Billion
FY2025 Net Debt*

$254.3 Million
FY2025 Net Income

$120.0 Million
FY2025 Adjusted Net 
Income*

FY2025

 $2,631,549
 

$254,306

 $254,372

$120,092
 

$464,418

$0.23

$3,847,236
 

$1,504,134

139,723
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REGIONAL OFFICES 

Eastern Region, USA 
Joe Moorhead, Regional Vice President 

Central Region, USA 
Frank Lara, Regional Vice President  

Western Region, USA 
James Janecka, Regional Vice President 

INTERNATIONAL OFFICES 
GEOAmey, UK
David Jones, Managing Director 

The GEO Group Australia Pty Ltd. 
Frank Thorn, Managing Director
 
South African Custodial Management
Lazarus Bahula, Managing Director 

EXECUTIVE VICE PRESIDENTS
Daniel Bible
Executive Vice President, Secure Services

Ronald A. Brack
Executive Vice President, Chief Accounting Officer and 
Controller

James Bryan
Executive Vice President, Corporate Counsel

Robert Farley
Executive Vice President, Security, Secure Services

John E. Christakis
Chief Medical Officer

Beth A. Crews
Executive Vice President, Deputy General Counsel, 
Assistant Secretary

Daniel Friend
Executive Vice President, Finance and Pricing, 
BI Incorporated 

Fred M. Hamdun
Executive Vice President, Community Solutions

Jennifer L. Houston
Executive Vice President, Client Relations

Alex Londono
Executive Vice President, Office of Professional 
Responsibility 

Marcel Maier 
Executive Vice President, Tax

Pablo E. Paez
Executive Vice President, Corporate Relations

Jose Rosario
Executive Vice President, Chief Information Officer, 
and Chief Information Security Officer

John Sheehan
Executive Vice President, Client Engagement,  
Client Relations

Larry J. Sherman
Executive Vice President, Finance and Pricing, GEO Care

Derrick D. Schofield
Executive Vice President, Continuum of Care and  
Reentry Services

Ed A. Stubbs
Executive Vice President, Transportation

John Tyrrell 
Executive Vice President, Pricing

Isabel Yang 
Executive Vice President, BI Incorporated

VICE PRESIDENTS
Manuel Alvarez
Vice President, Contract Administration and Compliance

Thomas Arntz
Vice President, Human Resources

Emanuel Barr
Vice President, Community and Government Relations

Paul Beckford
Vice President, Software and IT Security, BI Incorporated

David S. Burch
Divisional Vice President, Continuum of Care and        
In-Prison Treatment Services

Juan D. Castillo 
Vice President, Health Services

Pravin Chaubey
Vice President, Hardware and Engineering, BI Incorporated

Henry T. Conforti
Vice President, Monitoring Operations, BI Incorporated

Philip Dugger
Vice President, Risk Management 

Jessica Dumars
Vice President, Proposals

Evencio Fernandez
Vice President, Software Engineering

Brett Frantz
Vice President, Finance

Lisa Gaisford
Vice President, Client Relations

Angela Geisinger
Vice President, Programs, Continuum of Care

Timothy Gibson
Vice President, Design, Secure Services and ISAP

Nelson Hackmaster
Vice President, Staff Development and Emergency 
Operations

Johanny Handel
Vice President, Compensation and Benefits,  
Human Resources

Gregor H. Heinrich
Vice President, Construction and Maintenance,  
Eastern Region

Eugene Herrmann
Vice President, Behavioral Health Services

James Hill
Vice President, Finance, Secure Services

Richard Hoar
Vice President, Federal Government Affairs 

Monica L. Hook
Vice President, Communications, GEO Care

Keith Kluttz 
Vice President, Office of Professional Responsibility

Aaron Knight
Vice President, Intelligence, Analytics and Reporting

Latoya Lane
Vice President, Community Care

Enrique Lucero
Vice President, Program Evaluation and Development, 
Community Solutions

Trina Maso De Moya
Vice President, Fidelity, Quality, and Security Operations, 
GEO Care

Jeffrey McGee
Vice President, ISAP Services, Community Solutions

Thomas Michuda
Vice President, Labor Costs and Systems

Eben Morales
Vice President, Operations, Transportation

Robert M. Murnock
Vice President, Business Development, BI Incorporated

Ron Murtha
Vice President, Construction and Maintenance,  
Western Region

Ashley Neill
Vice President, Transportation

Christopher Osman
Vice President, Internal Audit

Daniel Rebeor
Vice President, Real Estate

Ryan Seuradge
Vice President, Contract Compliance

Selwyn Shakir
Vice President, Design, Continuum of Care and ISAP

Anthony Shelton
Vice President, Corporate Counsel, BI Incorporated 

Doug Wells
Vice President, Construction and Maintenance, Central Region

Spencer Winepol
Vice President, General Liability, Legal Services

Joe Williams
Vice President, Residential Reentry Services, GEO Care

Jason Wright
Vice President, Health Services

CORPORATE & SHAREHOLDER INFORMATION 
Corporate and shareholder information, as well as a copy of the Company’s Annual 
Report on Form 10-K, as filed with the Securities and Exchange Commission, may 
be obtained free of charge by contacting Christopher Ferreira, Director, Corporate 
Relations at The GEO Group, Inc., 4955 Technology Way, Boca Raton, Florida 

33431 or by visiting the Company’s website at www.geogroup.com. 

Annual Report Design
Audra E. Birt, Graphic Designer, Corporate Relations

Chief Compliance Officer
Nicole Mannarino, Controller, Financial Reporting 

Auditors 
Grant Thornton, LLP

801 Brickell Avenue, Suite 2450, Miami, FL 33131

Corporate Counsel  
Akerman LLP
Three Brickell City Centre, 98 Southeast Seventh Street, 
Suite 1100, Miami, FL 33131

Transfer Agent and Registrar 
Computershare
300 Galleria Parkway, Suite 1020 Atlanta, GA 30339
Phone: 866-210-7619    www.computershare.com/investor

Officer Certification: The certifications of The GEO Group, Inc.’s Chief 
Executive Officer and Chief Financial Officer, required under the Sarbanes-
Oxley Act of 2002, have been filed as exhibits to The GEO Group, Inc.’s Annual 
Report on Form 10-K. In 2025, The GEO Group, Inc.’s Chief Executive Officer 
submitted the annual certification to the New York Stock Exchange regarding 
The GEO Group, Inc.’s compliance with the New York Stock Exchange corporate 
governance listing standards. 

Forward-Looking Statements — Safe Harbor 
This Annual Report contains “forward-looking” statements within the meaning of 
Section 27A of the Securities Act of 1933, as amended, and Section 21E of the 
Securities Exchange Act of 1934, as amended. “Forward-looking” statements are 
any statements that are not based on historical information. Statements other than 
statements of historical facts included in this report, including, without limitation, 
statements regarding our future financial position, business strategy, budgets, 
projected costs and plans and objectives of management for future operations, 
are “forward-looking” statements. Forward-looking statements generally can 
be identified by the use of forward-looking terminology such as “may,” “will,” 
“expect,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate” or 
“continue” or the negative of such words or variations of such words and similar 
expressions. These statements are not guarantees of future performance and 
involve certain risks, uncertainties and assumptions, which are difficult to predict. 
Therefore, actual outcomes and results may differ materially from what is expressed 
or forecasted in such forward-looking statements and we can give no assurance 
that such forward-looking statements will prove to be correct. Important factors that 
could cause actual results to differ materially from those expressed or implied by the 
forward-looking statements, or “cautionary statements,” include, but are not limited 
to those factors contained in our filings with the SEC, including, but not limited to, 
those detailed in the Annual Report on Form 10-K for the year ended December 31, 
2025, our Quarterly Reports on Form 10-Q and our Current Reports on Form 8-K 
filed with the SEC.

We undertake no obligation to update publicly any forward-looking statements, 
whether as a result of new information, future events or otherwise, except as 
required by law. 

©  The GEO Group, Inc. 2025

SHAREHOLDER INFORMATION
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