Section 1: 11-K (FORM 11-K)
Table of Contents

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 11-K
(Mark One):
x

ANNUAL REPORT PURSUANT TO SECTION 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2015

OR
¨

TRANSITION REPORT PURSUANT TO SECTION 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period from

to

Commission file number: 001-14260
A.

Full title of the plan and the address of the plan, if different from that of the issuer named below:

The GEO SAVE 401(K) PLAN
B.

Name of issuer of the securities held pursuant to the plan and the address of its principal executive office:

The GEO Group, Inc.
One Park Place, 621 NW 53rd Street, Suite 700
Boca Raton, Florida 33487

Table of Contents
THE GEO SAVE 401(K) PLAN
TABLE OF CONTENTS
December 31, 2015
Page

Report of Independent Registered Public Accounting Firm

3

Financial statements:
Statements of Net Assets Available for Benefits

4

Statement of Changes in Net Assets Available for Benefits

5

Notes to Financial Statements

6

Supplemental Schedule:
Schedule H, Line 4i- Schedule of Assets (Held at End of Year)

11

Signatures

12

Exhibit Index

13

Ex-23.1 Consent of Grant Thornton LLP
2

Table of Contents
Report of Independent Registered Public Accounting Firm
To the Corporate Retirement Committee
The GEO Save 401(k) Plan
We have audited the accompanying statements of net assets available for benefits of The GEO Save 401(k) Plan (the “Plan”) as of December 31,
2015 and 2014, and the related statement of changes in net assets available for benefits for the year ended December 31, 2015. These financial
statements are the responsibility of the Plan’s management. Our responsibility is to express an opinion on these financial statements based on our
audits.
We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
We were not engaged to perform an audit of the Plan’s internal control over financial reporting. Our audits included consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Plan’s internal control over financial reporting. Accordingly, we express no such opinion. An
audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audits provide a reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the net assets available for benefits of The GEO
Save 401(k) Plan as of December 31, 2015 and 2014, and the changes in net assets available for benefits for the year ended December 31, 2015, in
conformity with accounting principles generally accepted in the United States of America.
The supplemental information in the accompanying schedule of assets (held at year end) as of December 31, 2015 has been subjected to audit
procedures performed in conjunction with the audit of The GEO Save 401(k) Plan’s financial statements. The supplemental information is presented
for purposes of additional analysis and is not a required part of the basic financial statements but includes supplemental information required by
the Department of Labor’s Rules and Regulations for Reporting and Disclosure under the Employee Retirement Income Security Act of 1974. The
supplementary information is the responsibility of the Plan’s management. Our audit procedures included determining whether the supplemental
information reconciles to the basic financial statements or the underlying accounting and other records, as applicable, and performing procedures
to test the completeness and accuracy of the information presented in the supplemental information. In forming our opinion on the supplemental
information in the accompanying schedule, we evaluated whether the supplemental information, including its form and content, is presented in
conformity with the Department of Labor’s Rules and Regulations for Reporting and Disclosure under the Employee Retirement Income Security
Act of 1974. In our opinion, the supplemental information referred to above is fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole.
As discussed in Note 2 to the financial statements, the Plan adopted new accounting guidance related to the presentation of the fair value of
certain investments and disclosure of investments. The December 31, 2014 statement of net assets available for benefits and related disclosures
have been revised to reflect the retrospective application of adopting these changes in accounting.

/s/ GRANT THORNTON LLP

Miami, Florida
June 27, 2016
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THE GEO SAVE 401(K) PLAN
Statements Net Assets Available for Benefits
December 31,
2015

Assets
Investments at fair value
Investments at contract value

$

Receivables:
Notes receivable from participants
Net assets available for benefits

85,887,223
21,976,780
107,864,003

5,812,688
$113,676,691

The accompanying notes are an integral part of these financial statements.
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2014

$

86,832,782
20,480,999
107,313,781

5,689,507
$113,003,288
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THE GEO SAVE 401(K) PLAN
Statement of Changes in Net Assets Available for Benefits
For the Year Ended
December 31, 2015

Additions to net assets attributed to:
Investment loss:
Depreciation in investments, net
Interest and dividends

$

Interest on notes receivable from participants

(7,628,456)
5,151,657
(2,476,799)
241,825

Contributions:
Participant
Employer
Rollover
Total contributions

10,369,194
3,477,462
992,468
14,839,124

Total additions

12,604,150

Deductions from net assets attributed to:
Benefits paid to participants
Administrative expenses

11,723,656
207,091

Total deductions

11,930,747

Net increase in net assets available for benefits

673,403

Net assets available for benefits, beginning of year

113,003,288

Net assets available for benefits, end of year

$

The accompanying notes are an integral part to this financial statement.
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THE GEO SAVE 401(K) PLAN
Notes to Financial Statements
December 31, 2015 and 2014
Note 1 - Plan Description
Plan Description
The GEO Save 401(k) Plan, (the “Plan”), amended in 2014 by The GEO Group, Inc. (the “Company”), is a defined contribution plan. The amendment
to the Plan in 2014 was primarily administrative in nature, and the Plan’s documents were restated to retroactively adjust the compensation limit
requirement for participation in the Plan. The Plan is subject to the provisions of the Employee Retirement Income Security Act of 1974, as
amended (“ERISA”).
The following is a summary of major plan provisions. Participants should refer to the Plan document for more complete information.
Participation
An employee age 18 or older is eligible to participate in the Plan on the first day of the payroll period following the date of employment.
Contributions and Allocations
The Plan permits tax-deferred contributions from 1% to 75% of a participant’s annual compensation, subject to certain Internal Revenue Code
(“IRC”) limitations. Amounts contributed by participants are fully vested when made. The Plan allows for rollovers of vested balances from
previous employers’ qualified plans. Participants direct the investment of their contributions into various investment options offered by the Plan.
The Company may contribute to the Plan either annual or bi-weekly matching contributions on behalf of participants who made elective deferrals
during such period in an amount determined annually by the Company’s management. The Company may, at its discretion, designate a different
matching contribution formula for participants at each separate work site, and/or participants with different job classifications. In order to be
entitled to an allocation of the Company’s annual matching contribution, participants, as defined under the Plan, must be employed on the last day
of the Plan year. Also, the Company, at its discretion, may make a basic voluntary contribution to the Plan each year.
Participant Accounts
Each participant’s account is adjusted with the participant’s contributions and the participant’s withdrawals, and allocations of the Company’s
contributions, Plan earnings and expenses. Allocations are based on participant earnings or account balances as of the date of the allocation.
Notes Receivable from Participants
Participants may borrow from their accounts a minimum of $1,000 and a maximum not to exceed the lesser of $50,000, or 50% of their vested account
balance. Loans are repayable through payroll deductions over a period not to exceed five years, unless used to acquire a principal residence, in
which case the repayment period may not exceed ten years. Loans are secured by balances in participants’ vested accounts, and a participant may
only have one outstanding loan at a time. The interest rates on loans outstanding are based on the prime rate plus 1% and as of December 31, 2015
and 2014 ranged from 4.25% to 9.25%.
Forfeited Accounts
At December 31, 2015 and 2014, forfeited non-vested amounts totaled approximately $142,000 and $99,000, respectively. Any non-vested portion of
matching contributions credited to the accounts of participants who withdraw prior to becoming fully vested is forfeited and used by the Company
to reduce future matching contributions and/or payment of eligible administrative expenses. The Company utilized approximately $142,000 of
forfeitures for the payment of employer matching contributions for the year ended December 31, 2015.
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Vesting
Participants vest in the Company’s contributions upon completion of three years of vesting service, as defined in the Plan. Additionally, Company
contributions become fully vested upon normal retirement age, as defined by the Plan, death, or termination of employment as a result of a total or
permanent disability.
Payment of Benefits
Eligible participants may elect to receive benefits in a lump-sum payment, a series of payments within one calendar year, a series of annual
installments of approximately equal amounts to be paid over a period of five to ten years, or the employee’s vested benefit may be used to
purchase an immediate or deferred annuity. The amount of benefits paid will be determined by the balance in the participant’s Plan account at the
date of retirement, termination, death or disability.
Note 2 - Summary of Significant Accounting Policies
Basis of Accounting
The accompanying financial statements of the Plan are prepared on an accrual basis in accordance with U.S. generally accepted accounting
principles (GAAP). Benefits are recorded as reductions to net assets when paid.
Investment Valuation and Income Recognition
The Plan’s investments are stated at fair value with the exception of fully benefit-responsive investment contracts. Fair value is the price that
would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date. See
below for discussion of Fair Value Measurements.
Contract value is the relevant measurement attribute for that portion of the net assets available for benefits of a defined contribution plan
attributable to fully benefit-responsive investment contracts. The contract value is the relevant measurement since it represents the amount that
the participant would receive if they were to initiate permitted transactions under the terms of the Plan.
Purchases and sales of investments are recorded on a trade-date basis. Interest income is recorded on the accrual basis. Dividends are recorded on
the ex-dividend date. Net appreciation (depreciation) includes the Plan’s gains and losses on investments bought and sold, as well as held, during
the year.
Notes Receivable from Participants
Notes receivable from participants are measured at their unpaid principal balance plus any accrued but unpaid interest. Delinquent participant
loans are reclassified as distributions based upon the terms of the Plan document.
Fair Value Measurements
Accounting standards provide a framework for measuring investments at fair value. The framework provides a fair value hierarchy that prioritizes
the inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets or liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3 measurements).
Three levels of inputs may be used to measure fair value:
Level 1 - Inputs to the valuation methodology are quoted prices available in active markets for identical investments as of the reporting date;
Level 2 - Inputs to the valuation methodology are other than quoted prices in active markets, which are either directly or indirectly observable as of
the reporting date, and fair value can be determined through the use of models or other valuation methodologies; and
Level 3 - Inputs to the valuation methodology are unobservable inputs in situations where there is little or no market activity for the asset or
liability and the reporting entity makes estimates and assumptions related to the pricing of the asset or liability including assumptions regarding
risk.
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A financial instrument’s level within the fair value hierarchy is based on the lowest level of any input that is significant to the fair value
measurement. The following is a description of the valuation methodologies used for instruments measured at fair value, including the general
classification of such instruments pursuant to the valuation hierarchy.
Mutual Funds - These investments are public investment vehicles valued using the Net Asset Value (“NAV”) provided by the administrator of the
fund. The NAV is based on the value of the underlying assets owned by the fund, minus its liabilities, and then divided by the number of shares
outstanding. The NAV is a quoted price in an active market and classified within level 1 of the valuation hierarchy.
The GEO Group, Inc. Common Stock - The GEO Group, Inc. common stock account is based on cash held in the account plus the ending quoted
closing price of the common stock of the Company that is held by the account on the last day of the Plan year, including stock dividends received
from the Company, and is classified within level 1 of the valuation hierarchy.
The methods described above may produce a fair value calculation that may not be indicative of net realizable value or reflective of future fair
values. Furthermore, while the Plan believes its valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine fair value of certain financial instruments could result in a different fair value measurement at
the reporting date.
Accounting Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets and
liabilities at the date of the financial statements and the reported amounts of additions to and deductions from net assets during the reporting
period. Actual results could differ from those estimates.
Recent Accounting Pronouncements
In May 2015, the Financial Accounting Standards Board (“FASB”) issued ASU 2015-07, Fair Value Measurement (Topic 820): Disclosures for
Investments in Certain Entities that Calculate Net Asset Value per share (or Its Equivalent), which exempts investments measured using the net
asset value (“NAV”) practical expedient in ASC 820, Fair Value Measurement, from categorization within the fair value hierarchy. The guidance
requires retrospective application and is effective for public business entities for fiscal years, and interim periods within those years, beginning
after December 15, 2015. Early adoption is permitted. Management elected to early adopt the provisions of this new standard. The adoption had no
impact on the statements of net assets available for benefits or the statement of changes in net assets available for benefits as of December 31,
2015 and 2014.
In July 2015, the FASB issued ASU 2015-12, Plan Accounting: Defined Benefit Pension Plans (Topic 960), Defined Contribution Plans, (Topic
962) and Health and Welfare Benefit Plans (Topic 965); Part (I) Fully Benefit-Responsive Investment Contracts, Part (II) Plan Investment
Disclosures, Part (III) Measurement Date Practical Expedient. This three-part standard simplifies employee benefit plan reporting with respect to
fully benefit-responsive investment contracts and plan investment disclosures, and provides for a measurement-date practical expedient. Parts I
and II are effective for fiscal years beginning after December 15, 2015 and should be applied retrospectively, with early application permitted. Part
III is effective for fiscal years beginning after December 15, 2015, with early application permitted. Management has elected to adopt Parts I and II
early. Accordingly, the amendments were retrospectively applied resulting in an adjustment to the Separate Account Guaranteed Investment
Contract (“SAGIC”) of $968,856 to reflect the SAGIC’s contract value in the accompanying statements of net assets available for benefits at
December 31, 2014. Part III is not applicable to this Plan. The adoption had no impact on the statements of changes in net assets available for
benefits for the years ended December 31, 2015 and 2014.
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Subsequent Events
The Plan has evaluated subsequent events through the date the financial statements were issued.
Note 3 - Fair Value of Investments
Below are the Plan’s investments carried at fair value on a recurring basis at December 31, 2015 and 2014 by the fair value hierarchy levels
described in Note 2:

December 31, 2015

Total
Fair Value

Investments at fair value:
The GEO Group, Inc. common stock
Mutual funds
Total investments, at fair value

$ 7,985,446
77,901,777
$85,887,223

December 31, 2014

Total
Fair Value

Investments at fair value:
The GEO Group, Inc. common stock
Mutual funds
Total investments, at fair value

$10,177,146
76,655,636
$86,832,782

Quoted Prices in
Active Markets for
Identical Assets
(Level 1)

Significant
Observable
Inputs
(Level 2)

Significant
Unobservable
Inputs
(Level 3)

$

$

$

$

7,985,446
77,901,777
85,887,223

$

—
—
—

$

—
—
—

Quoted Prices in
Active Markets for
Identical Assets
(Level 1)

Significant
Observable
Inputs
(Level 2)

Significant
Unobservable
Inputs
(Level 3)

$

$

$

$

10,177,146
76,655,636
86,832,782

$

—
—
—

$

—
—
—

Note 4 - Separate Account Guaranteed Interest Contract
The Plan has entered into a traditional fully benefit-responsive investment contract with Mass Mutual Retirement Services. The SAGIC maintains
the contributions in a general account. The account is credited with earnings on the underlying investments and charged for participant
withdrawals and administrative expenses. The contract is included in the financial statements at contract value as reported to the Plan by the
SAGIC. Contract value represents contributions made under the contract, plus earnings, less participant withdrawals and administrative expenses.
Participants may ordinarily direct the withdrawal or transfer of all or a portion of their investment at contract value. The guaranteed investment
contract issuer is contractually obligated to repay the principal and a specified interest rate that is guaranteed to the Plan.
As described in Note 2, because the separate account guaranteed investment contract is fully benefit-responsive, contract value is the relevant
measurement attribute for that portion of the net assets available for benefits attributable to the guaranteed investment contract. There are no
reserves against contract value for credit risk of the contract issuer or otherwise. The crediting interest rate is reviewed on a quarterly basis for
resetting. The separate account guaranteed interest contract does not allow the crediting interest rate below zero percent.
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Certain events limit the ability of the Plan to transact at contract value with the issuer. Such events include the following: (1) amendments to the
Plan documents (including complete or partial Plan termination or merger with another plan), (2) changes to the Plan’s prohibition on competing
investment options or deletion of equity wash provisions, (3) bankruptcy of the Plan sponsor or other Plan sponsor events (for example,
divestitures or spin-offs of a subsidiary) that cause a significant withdrawal from the Plan, or (4) the failure of the trust to qualify for exemption
from federal income taxes or any required prohibited transaction exemption under ERISA. The Plan administrator does not believe that any events
which would limit the Plan’s ability to transact at contract value with participants are probable of occurring.
The separate account guaranteed investment contract does not permit the insurance company to terminate the agreement unless the Plan is not in
compliance with the investment agreement.
Note 5 - Plan Termination
Although it has not expressed any intent to do so, the Company has the right under the Plan to discontinue its contributions at any time and to
terminate the Plan subject to the provisions of ERISA. In the event of Plan termination, participants would become 100% vested in their accounts.
Note 6 - Income Tax Status
The Internal Revenue Service has determined and informed the Company by a letter dated July 8, 2010, that the Plan is designed in accordance
with applicable sections of the IRC. Although the Plan has been amended since receiving the determination letter, the Plan administrator believes
that the Plan is designed and is currently being operated in compliance with the applicable requirements of the IRC.
Accounting principles generally accepted in the United States of America require plan management to evaluate tax positions taken by the Plan and
recognize a tax liability or asset if the Plan has taken an uncertain position that more likely than not would not be sustained upon examination by
the Internal Revenue Service. The Plan administrator has analyzed the tax positions taken by the Plan, and has concluded that as of December 31,
2015 and 2014, there are no uncertain positions taken or expected to be taken that would require recognition of a liability or asset or disclosure in
the financial statements. The Plan’s policy is to recognize interest and penalties as a component of administrative expenses, and there were no
interest and penalties recognized during the year ended December 31, 2015. The Plan is subject to routine audits by tax jurisdictions; however
there are currently no audits for any tax periods in progress.
Note 7 - Administrative Expenses
The Plan pays for all costs of Plan administration, which includes third-party administrator fees. The costs of administration are passed on to the
participants ratably based on participant balances.
Note 8 - Party-In-Interest Transactions
Certain Plan investments held during 2015 and 2014 are issued by MML Investors Services Inc., a subsidiary of Mass Mutual Life Insurance
Company (“Mass Mutual”), the Plan’s third-party administrator. As such, these transactions qualify as party-in-interest transactions. The Plan
also invests in The GEO Group, Inc. common stock and therefore, these transactions qualify as related party and party-in-interest transactions.
Note 9 - Risks and Uncertainties
The Plan provides for various investment options in investment securities. Investment securities, in general, are exposed to various risks, such as
interest rate, credit and overall market volatility. Due to the level of risk associated with certain investment securities, it is reasonably possible that
changes in the values of investment securities will occur in the near term which could materially affect the amounts reported in the statement of net
assets available for benefits.
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THE GEO SAVE 401(K) PLAN
(Plan Number 001, Employer Identification Number 65-0043078)
Schedule H, line 4i - Schedule of Assets (Held at End of Year)
December 31, 2015
(a)

(b)
Identity of issue
borrower, lessor or
similar party

(c)

(d)

Description of investment

Current
value

Separate account guaranteed interest contract:
*

MassMutual Retirement Services

*
*
*
*
*
*
*

MassMutual Select
MassMutual Select
MassMutual Select
MassMutual Select
MassMutual Select
MassMutual Select
MassMutual Select
MFS Investment Management
Goldman Sachs
Oppenheimer
Victory Integrity
MassMutual Select
MassMutual Premier
Northern Funds
Northern Funds
John Hancock
RidgeWorth
Northern Funds
MassMutual Select
T Rowe Price
T Rowe Price
Northern Funds

Diversified Bond (at contract value)
Mutual funds:
Retire SMART, Income Fund
Retire SMART 2010 Fund
Retire SMART 2020 Fund
Retire SMART 2030 Fund
Retire SMART 2040 Fund
Retire SMART 2050 Fund
Select Indexed Equity Fund
MFS International Value Fund
Select Mid-Cap Value Fund
Developing Markets Fund
Select Small Company Value Fund
Select Small-Cap Growth Equity Fund
Premier Global Fund
International Equity Index Fund
Bond Index Fund
Strategic Income Fund
Total Return Bond Fund
Small Cap Index Fund
Select Mid-Cap Growth II Fund
Blue Chip Growth Fund
Equity Income Fund
Mid Cap Index Fund

The GEO Group, Inc.

Common Stock

7,985,446

Notes receivable from participants, (interest rates from
4.25% to 9.25%, maturing no later than 2025)

5,812,688

*
*

*

*

Total
* Party-In-Interest as defined by ERISA
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$ 21,976,780
443,397
1,524,005
8,210,516
10,065,770
7,729,433
4,739,608
8,481,829
3,141,251
3,367,189
697,937
4,307,093
1,017,150
2,020,100
796,333
1,008,807
1,790,689
3,200,740
698,631
2,272,598
8,601,440
2,962,418
824,843
77,901,777

$113,676,691
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the trustees (or other persons who administer the Plan) have duly caused this
annual report to be signed on its behalf by the undersigned hereunto duly authorized.
The GEO Group, Inc.
Date:
June 27, 2016

/s/ Brian R. Evans
BRIAN R. EVANS
Chief Financial Officer
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Description

23.1

Consent of Independent Registered Public Accounting Firm - Grant Thornton LLP
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Section 2: EX-23.1 (EX-23.1)
Exhibit 23.1
Consent of Independent Registered Public Accounting Firm
We have issued our report dated June 27, 2016, with respect to the financial statements and supplemental schedule included in the Annual Report
of The GEO Save 401(k) Plan on Form 11-K for the year ended December 31, 2015. We hereby consent to the incorporation by reference of said
report in the Registration Statement of The GEO Group, Inc. on Form S-8 (File No. 333-17265).
/s/ GRANT THORNTON LLP

Miami, Florida
June 27, 2016
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